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CHANGE OF EFFIGY — Back Pocket Brief

Handling Note: CEO of the Royal Australian Mint will lead on this topic

Key Messages

__é As the re;gntng Monarch of the Commonwealth since 1953 Her IVEajesty Queen Ellzabeth :
R I has featured on over 15 btthon Austral;an coins produced by the Royal Australlan Mint
- since |t opened in 1965 : S

o Cons:stent wath past practlce Australlan coms w:ll bear the effngy of ng Charles Ili

e 'The Royal Austrahan Mznt has commenced the transmon to an eff:gy of the new |
_'-:'_Sovere|gn on Australran coms i ' : ST :

. _The process to change the efﬂgy on the obverse of Australaan COEI‘IS from Queen Elrzabeth
. litoKing Char!es | may take upto 12 months ' -

Talking points:

o To meet demand from the banks for coins in the economy, throughout 2023 the Mint wiil
continue to produce and release 2022-dated circulating coins bearing the effigy of Queen
Elizabeth H until a new effigy is in place.

e Coins featuring King Charles 11l will circulate alongside coins bearing the effigy of Queen
Elizabeth 1L

e The Mint will not be praducing circulating coins dated 2023 with an effigy of Queen
Elizabeth Il

e Collectable and investment coins produced prior to Queen Elizabeth |l passing and featuring
her effigy and a 2023-year date, will be in the marketplace and will remain legal tender. The
Mint will complete the release and sale of these coins, and will not attempt to withdraw
them from the market.

¢ Until a new effigy of King Charles Ill is available and is ready for use, the Mint is working on
an interim solution for collectible and investment coins released in 2023,

e The cost to change the effigy is negligible.

Background

Change of effigy process

e The process to change the effigy on the obverse of Australian coins may take up to 12
months.

e  PM&C seeks approval to use the design of King Charles Ill effigy on Australian coins from
Buckingham Palace

e Rovyal Australian Mint develops tools for manufacturing
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e Production and trialling of coins featuring new effigy

o Currency Determination of coins featuring new effigy

o Release of new coins through the Reserve Bank of Australia

Qbverse coin design

e Australian coins are traditionally struck with an image of the reigning Monarch on the
obverse design.

¢ The legal responsibility for deciding the design of Australia’s circulating coins resides with
the Treasurer.

s There is no royal prerogative or legal requirement for this to be the case; rather it is
traditional.

e Itis tradition for the Royal Mint to supply the design of the effigy to go on Australian
coins.

Coin production costs associated with a change of effigy

e The process for changing the effigy on Australian coins is not dissimilar to the process
that the Mint undertakes each year when updating the obverse with current year date.
Therefore, the cost to change the effigy on Australian coins to King Charles Ill is negligible.

Supporting information

Questions on Notice

NG QloNis 'éé,k_ed

Freedom of Information (FOI) Requests

- NofOlreceived

Recent Ministerial Comments

e On 13 September 2022, the Assistant Minister for Competition, Charities and Treasury,
the Hon Andrew Leigh attended a press conference at the Royal Australian Mint on
changes to Australia’s currency as a result of the passing of Queen Elizabeth II.
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e Transcript from the press conference: Press conference. Royal Australian Mint,

Canberra ] Treasury Ministers

Relevant Media Reportmg

-efﬂgy on Austrahan coms

.There has been strong snterest from medla regardmg the transmon of a change of '

Sydney Mornmg HeraEd opsnlon piece: Video: Roval Austrahan Mmt reveaEs plans for

transztton from Iate Queen s efﬁgy fsmh com au}

- of coins (theaustralian com au)

The Austrahan opinion piece: Queen Ehzabeth death Rovai Austrahan Mmt confnrms future

News com au oplnlon plece Queen Eilzabeth death Roval Austraitan Mmt conflrms future of

coms (theaustrallan com. au)
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SEIGNIORAGE - Back Pocket Brief

Handling Note: CEO of the Royal Australian Mint will lead on this tapic

Key Messages

‘° -Seignmrage refers to the cl:fference between the face value of a com and the cost
o 'of producmg, dlstrlbutmg and rettrlng it from csrculatlon

s _Setgmorage is col!ected by the Royal Austrairan Mmt {the Mant) on behalf of _ |
~the Commonwealth

e In 2021 22 the Mlnt delsverecﬁ 325 million of Selgmorage to the Commonwealth of WhICh
815 m:lhon was used to fund the gailerv '

e Y A dlscrepancy was adent:faed m the IVEmt s forecasted seagnlorage fagures outlmed |n .
L 'Table 22 (pg 345) of the 2022- 23 Treasury Portfol:o Budget Statement and |n the
: -_Mmt’s 2022 23 Corporate Plan

'c__»_.:'_.-_The dlscrepancy was due to an admmistratlve overmght regardmg referencsng prewously
i -publ;shed mformatnon ' ' LN : - -

-_f_'__'._"-:'__-.--'_.The Mmt-: _a's put m place an assurance process to prevent a repeat ofthls outcome

Talking points:

e Adiscrepancy was identified in the Royal Australian Mint’s forecasted Seigniorage
figures outlined in Table 2.2 (page 345) of the 2022-23 Treasury Portfolio Budget
Statement (published March 2022) and the estimated Seigniorage revenue disclosed
in Table 3.7 (page 353) of the same document.

e The performance targets outlined in Table 2.2 were replicated in the Mint’s 2022-23
Corporate Plan.

» The discrepancies reported for 2022-23, 2023-24 and 2024-26 financial years were
between 53 to 66 per cent lower than the actual figures reported in Table 3.7 (page
353) 2022-23 Budget Papers.

e To address any potential for a repeat of this cutcome, the Mint has deployed an
assurance process for the drafting and clearing of corporate, external facing
documents.

©  As part of this process, it is now imperative that all documents are quality assured
by multipie staff and are referenced back to previously published information to
ensure consistency. »
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Background

Seigniorage reported figures

Ref no: 22/144

e The table below compares the performance targets in the August 2022 published
2022-23 Corporate Pian and the revised plan of November 2022.

2022-23 2023-24 2024-26 Onwards
Original Revised | Original Revised Original Revised
Volume of Pieces | 77mpcs 123mpcs | 90mpcs 110mpcs | 72mpcs 104mpcs
Seigniorage $13.3mil | $39.2mil | $15.6mil | $33.4mil | $12.4mil | $30.4mil
return to
Commonwealth

Cost to produce coins

e Year on year, seigniorage figures can be impacted by the cost of metal for producing
circulating coins.

¢ The Mint does not routinely monitor the cost of coins based on the daily fluctuations
in the cost of metal.

Supporting information

Questions on Notice

. NoQoNsasked

Freedom of Information (FOI} Requests

. NofOlreceived

Recent Ministerial Comments

‘e Notap licable
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Relevant Media Reporting

In a press conference on 13 September 2022 the CEO of the Royal Australlan Mint sard
- that the cost to produce asc coin is somewhere north of 12 cents at the moment”.
Following this press conference an artlcle was publrshed on The Conversatlon |
analysmg the cost to produce COlnS This article was WIde!y syndicated however no' |

adciltaona[ questlons were ralsed in the media; The M[nt and Note Pnntlng Australla

make bslhons for Austraila - but 1t couid be at nsk (theconversatlon com} g
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DONATION DOLLAR — Back Pocket Brief

Handling Note: CEO of the Royal Australian Mint will lead on this topic

Key Messages

e In 2020 the Royal Austrahan Mlnt (the Mmt) desngned an ofﬁoal cwculatmg coin, the

- Donation Dollar, which can be spent like any other $1 coin, but i is designed to be :
given, not-spent or kept ;nspmng and cuEt;vat:ng the collectsve Splrtt of generoszty in
aEl Austraizans -

s In 2020 the former Assrstant Treasurer approved the Donatlon Doi§ar SI mrculatmg
coin as a |ong~term initiative that wrli create mtlhoras of opportunmes for Australlans
to give years to come : o : Co

® _.'The Donatlon DolEar is Identrﬂed through havmg a green centre wzth a gold rlpple _7 -
S des:gn symboilsmg the ongomg :mpact each donataon makes o

. '-_.-_Over the pertod of 2020 to 2022 the Mlnt wri[ produce 25 msllaon Donatlon Doliars i
oneifor every Australlan = released to the DUbIEC through the banks : :

: ' < Atevery. Austraitan was to donate one Donatnon Dol r.'pe'r month an addttlonal $3OD
T mr]hon every year can be ralsed for those who need ;t most :

e .:_-The cost of producmg thlS com as negleglble tt rep[aces Sl mrculatmg coms

Talking points:

¢ The Donation Dollar was first released and launched in September 2020 through a
promotional and media campaign.

¢ In 2022, the Mint undertook a second promotional push to increase awareness of the
Donation Dollar, and in turn donations to charities and those in need.

o The total promotional budget for 2022 was $234,952 excluding GST.
o  No funds were spent on paid advertising.

¢ Independent market research conducted in October 2022 shows that 2.8 million Australians
donated their Donation Dollar to a charity or a person or business in need.

o Average donations were $21, equating to approximately $58.8 million in donations
generated by the Donation Dollar,
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If pressed:

What other similar Mint programs have been identified or are underway?

The Donation Dollar is one-of-a-kind. No other program of this nature has been
identified.

When many aspects of donating nowadays is best achieved through electronic format or online
mediums, how has the Mint factored this into the campaign?

Australians are still using cash and coins and the Mint is continuing to produce and fulfil
hank orders for circulating coins.

While there are many electronic methods of payment available, cash and coins
continue to play a fundamental role in our society.

The Donation Dollar aims to encourage charitable giving in all forms — online or via cash
donations — it serves as a prompt and reminder for Australians to give to those in need.

Was there any thought into why not a S2 coin, which could therefore be tax deductable in
Australia?

The Mint selected a $1 coin so that it would stand out in people’s change as the Mint
produces many $2 commemorative coloured circulating coins.

How do you manage collectors not simply keeping these coins or foreign visitors taking the
coins out of Australia?

Producing 25 million Donation Doltars reduces the intrinsic value of the coin and its
collectability.
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Background

About the Donation Dollar

e [n 2020, the Royai Australian Mint, in partnership with Saatchi & Saatchi, launched the
Donation Dollar — a coin designed to inspire and cultivate the collective spirit of
generosity in all Australians.

e The Mint will produce 25 million Donation Dollars — one for every Australian.

e  While there is no way in accurately knowing how many coins the banks have released into
circufation, the Mint estimates that over six million Donation Dollars are currently in
circulation as at September 2020, with the remaining 19 million Donation Doliars
expected to be released by the banks over the next few years.

e The Donation Dollar is a long-term initiative that will create millions of opportunities for
Australians to give years to come,

Market Research

e The Mint conducts annual market research to gauge the effectiveness of the Danation
Dollar initiative.

e The latest research was conducted in October 2022-

e Arandom representative sample of the Australian adult population was used - sample =
1,247 respondents. ‘

e Findings from this research shows:
o 28 per cent of Australians are aware of the Donation Dollar.

o 60 per cent of those who are aware of the Donation Dollar have come across one
or more Donation Dotlar(s) in their change.

o 67 per cent of those who have found a Donation Doliar have donated it to a
charity or a person or business in need.

o Average donations prompted by the Donation Dollar is 21%

o Based on the above, the Mint estimates that around $58.8 million in donations
has been generated by this initiative as at September 2022,
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Promotional costs

» The Mint entered into a contract agreement with Saatchi & Saatchi for the provision of
design and creative services for the promotion of the Donation Dollar.

e The Mint engaged Saatchi & Saatchi via a whole of government panel arrangement for
creative and design services.

e The total value of the contract is $234,952 (GST exclusive).
s The contract with Saatchi covers the following hard costs:

o Development of creative and design services for Donation Dollar marketing
collateral

o Production of communication tools i.e. TV advertisements
o PR and media services
o Donation Dollar website hosting and maintenance

e No funds were spent on paid advertising.

e The Mint through Universal McCann -~ whole of government media agency - negotiated
in-kind advertising worth $1.5 million across broadcast, out of home, digital, press and
radio platforms for the promotion of Donation Dollar in 2022.

Supporting information

Questions on Notice

No QoNsasked - .-

Freedom of Information {FOI) Requests

No FOI 'rece'ive_d R
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Recent Ministerial Comments

On 5 September 2022, the Assistant Minister for Competition, Charities and Treasury, the
Hon Andrew Leigh was quoted in a media release distributed by the Royal Australian Mint
as saying “Australians are naturally generous, but sometimes in our busy lives, charities can
be forgotten. The Donation Dollar is a tangible reminder of the importance of giving back.
These coins make that ask: if you find one, donate it, and if that feels good, then take the
next step in supporting Australia’s community builders. The Albanese Labor Government
has an ambitious agenda to rebuild and reconnect communities. After decades in which
rates of joining, volunteering and participating have waned, we want to build a stronger
sense of civic society. The Australian Government has set a goal to double philanthropic
giving by 2030, and to strengthen the community sector. By donating to support local

charities, each of us can help shape Australia into a fairer and maore connected country.

The world’s first Donation Dollar continuing to remind Aussies to give during this national

time of need | Ro_va_l Au_str_alian Mint {ramint.gov.au)

Relevant Media Reporting

'_'_Austrahan mecira has reported extens;veiy on the Donat:on DoIEar Over 100 p[eces of .
s posrtrve medra coverage was publ:shed across radro and onlme : :

-Opmlon otece Internatronal Dav of Charltv how a doltar can buv a vaiuable ‘heioer s hrgh’ |
Treasurv Ministers ~ : . :
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ROYAL AUSTRALIAN MINT E-COMMERCE SYSTEM QUTAGE 3 NOVEMBER 2022 — Back Pocket
Brief

Handling Note: CEO of the Royal Australian Mint will lead on this topic

Key Messages _ N
® On 3 November 2022, the Royal Australian Mmt e- commerce S|te

(eshop.ramint. gov.au) experienced an outage due to high traffic loads dunng the
!aunch of the 2022 Remembrance Day $2 coin. '

° Prelsmlnary anvestlgatzon into this matter |ndlcate that peak load of 65 ,000
connections pending for the site at the start time for the launch was seven {7)
tlmes hlgher than prevsous peak loads expenenced by the 5|te

o Due to the unavaelablltty of the e-commerce site, the scheduled start time of the
_launch on the e-commerce site was delayed while the Royal Austrahan Mmt ICT
. ;_tean‘s and the queuelng system vendors 1nvestigated the root cause :

-'; o .__..'Whlle stablhsmg the system and developmg a scenarlo where the e commerce snte_’l :
o _could adequately prowde servsces under the expenenced |oad: levels pendmg
s connectzons contmued to grow from 65 000 peaklng at 150 OOO

' _ . A second attempt to re- start the product launch on the e commerce srte at 13 OOh :
S resulted in a second |nc1dent of unava:labllsty of the e commerce sxte and the e»- -
' commerce product launch was then postponed

e _:=The Mint has commumcated to its customer base that it ;ntends to release the
cosns through the e- commerce site at a future date '

° Investlgatlons are currently underway w:th the queuemg system vendor to
understand the root cause of the systems fallure and develop solut[ons for future
proofmg system stability in high load scenar;os :

Talking points:

® In the month of November 2022, the Royal Australian Mint (the Mint) released a
series of coins including a $2 Red Poppy coloured uncirculated coin, marking ten (10)
years since the Mint released its first ever $2 coloured coin

e Over the last decade, the Mint’s coloured $2 coin program has become one of the
organisation’s most successful, ongoing releases.

© Demand for this product was expected to be high, but not at the scale
experienced.

e On 3 November 2022, hundreds of customers lined up early outside of the Mint to
purchase the coin.
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o The Onsite retail shop allocation of the $2 Red Poppy coin sold out within 24 hours.

e The Mint's e-commerce site experienced an outage due to unprecedented high traffic
loads, which were seven (7) times higher than previous system peak loads.

e Online sales and allocations were, and remain on hold until the Mint can rectify issues
with its e-commerce site.

o The Mint expects to reopen online sales for November releases at a
future date.

s Asat 3 November 2022, 6,344 comments were received through the Mint’s social
media channels and customer enguiries inbox in relation to this situation.

o The Mint is now actively reviewing these comments and will seek to address in
due course.

If pressed:
Was the Mint subjected to a cyber-attack / incident?

s An initial review has not detected an attempt to penetrate to the Mint's internal
systems. As at 4 November 2022, the Mint does not have any credible evidence that
this incident was a cyber-attack or Denial of Service attempt.

e The Mint is continuing to investigate the profiles of traffic received during the period
to identify if there was any malicious traffic that may or may not have contributed to
the high level of connection experienced by the systems.

How was the Mint not prepared for the increased demand for access to e-commerce services?

e Inearly 2022, to prepare for further potential rapid rises in demand for the Mint’s
e-commerce services, an e-commerce gueuing system — as used by other Mints
around the World and large commercial booking entities who are facing, or have
faced, similar challenges — was implemented.

o The intent of this gueuing system was to protect the e-commerce systems from
excessive load scenarios while maintain services.

e Notwithstanding this work, the Mint is experiencing record demand for e-commerce
services, with a rapid increase in demand since the passing of the previous Monarch,
Her Majesty Queen Elizabeth Il

Why did the Mint not have the ability to adequately service the customer demand experienced?

e Due to the e-commerce site being required to cope with an unknown capacity due to
unprecedented increased demand for collectible coins, a queueing system was
implemented. This system would normally cope with load outside of the internal
Mint's systems while maintaining the Mint’s ability to provide a service to customers.
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e At the time of the product launch the queuing system experienced connection
requests that were pending for the e-commerce site that were seven (7) times higher
than previous peaks experienced on product launches during this year.

e When an attempt was made to initiate the taunch, releasing customers from the
gueuing system, a scenario not previously experienced by the Mint caused excessive
connection requests to be transferred to the e-commerce site from the queue
causing the system to become unresponsive.

How will the Mint ensure that it can cope with the load for future releases?

¢ [nvestigations are still ongoing with the queueing system vendor to understand the
root cause of the systems failure. Included in this work will be to identify solutions to
better support future releases through improving system stability in high
load scenarios.

e Any alternative solution identified will need to be evaluated by the Mint for suitability
for use. This will include a review of infrastructure and resourcing availability and
capability to understand how, or if, the Mint can provide services at this increased
scale of demand.

Supporting information

Questions on Notice

No QoNs asked

Freedom of Information (FOI) Requests

No FOI received

Recent Ministerial Comments

No Ministerial comments on this topic

Relevant Media Reporting

10 number of media articles were published regarding Mint’s e-commerce site crash.
Majority were negative. A sample of the media'coverage is included below.

Royal Austral;an Mint under fire as $2 Red Poppy release is cancelied I 7NEWS

S2 coin worth $400 crashes website (yahoo. com)

New $2 Coin Sends Royal Australian Mint Into Me]tdown GoEd Bendtgo & Central
Vlctor;a (goldcentralwc‘coria .COm.au)
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