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T Raval Australian Mint

15 Dctober 2015

The Hon. Scott Morrison MP
The Treasurer

Parliament House

Canberra ACT 2600

Dear Treasurer

I have the pleasure in presenting to you the Annual Report of the Roval Australian Mint for
the year ended 30 June 2015, The report has been prepared in accordance with section 63 of
the Public Service Act 1999, Subsection 70 (1) of the Act requires that the Chief Executive
Officer of an agency is to provide a copy of the Report to their Agency Minister for
presentation to the Parliament.

As provided in subsection 70 (2) of the Act, the report has been prepared in accordance with
guidelines approved on behalf of the Parliament by the Joint Committee of Public Accounts
and Audit. These guidelines provide that a copy of the Annual Report is to be laid before
each House of Parliament on or before 31 October.

Ross MacDiarmi
Chief Executive Officer
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|. INTRODUCTION & OVERVIEW

The Royal Australian Mint (the Mint) became a prescribed agency within the Treasury portfolio on 1 July 2005,
with responsibility for producing circulating coin for Australia. The Mint operates under the Public Governance,
Performance and Accountability Act 2013.

The Mint was established in Canberra in 1965 to undertake the work necessary for Australia’s changeover
to decimal currency the following year. Since 1983, the Mint has been the sole supplier of Australia’s
circulating coinage.

In 2014-15 the Mint celebrated fifty years since its official opening on 14 February 1965. To commemorate this
milestone the Mint opened its doors to the public for a rare behind-the-scenes walkthrough of the factory floor
and to showcase the redeveloped viewing gallery.

The Mint continued to produce circulating coin for other countries and expand its engagement with foreign
governments with regards to their coinage systems and developing future business opportunities.

The Mint also produced a number of prestigious Australian medals and awards, tokens and medallions for domestic
and overseas customers.

The Mint is one of the largest manufacturing businesses and exporters based in suburban Canberra. It is also

a major tourist attraction in the nation’s capital and the custodian of Australia’s National Coin Collection.
Approximately 274 820 visitors explored the Mint’s public gallery, museum and shop during 2014-15, an increase
of more than 8 per cent on the previous year.

The Mint has an ongoing commitment to upholding its reputation as one of the leading producers of quality coins
in the world and to achieving business excellence.

CORPORATE PROFILE

Vision

Excellence as a profitable world class Mint.
Mission

To meet the circulating coin and collector coin needs of Australia and selected international markets.

STRATEGIC INTENT

The Mint is the sole producer of Australia’s circulating coins and is recognised as a producer and supplier of
premium numismatic and custom minted coins. The Mint is also a strong performer in the provision of services
related to minting, including custom tooling and the production of medallions and awards.

As the sole supplier of Australia’s circulating coin requirements, the Mint is responsible for the continuous review of
Australian coinage and for providing advice to the Treasury and the Australian Government on coin related issues.

In 2015-16 the Mint will focus its attention on programs and initiatives that will fill the seigniorage gap created
by a progressive decline in the demand for circulating coin. These programs and initiatives will include targeting
revenue growth opportunities for both numismatic and international circulating coin, particularly in the Pacific
and neighbouring countries, as well as implementing lean projects that have been in development over the past
twelve months.
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To ensure that Australian Government resources are appropriately deployed, the Mint will continue to implement
the lean philosophy of continuous improvement across the organisation to improve its operational effectiveness
and drive efficiency. To deliver a safe and secure environment, the Mint will continue to invest in safety for its
employees and maintain a high level of security.

The Mint will increase engagement with its employees to empower and motivate staff, invest in health and
wellbeing activities, and conduct mentoring and leadership programs.

Over the next three years, the Mint's key strategies include:
e pursuing profitable revenue opportunities by leveraging the Mint brand, creating capability and utilising
spare capacity
e creating partnerships with suppliers on a supply chain basis and ensure customer expectations are met by
delivering quality products that meets their requirements in-full and on-time

e continuing to recognise and demonstrate the importance of staff
e maintaining workplace health and safety, and environmental conditions
e continuing to build on the positive brand recognition of the Mint.

LEADERSHIP VALUES
We will:

Empower our staff
Deliver on commitments
Recognise performance
Create solutions

We will be:

Open and honest

Trusting and trusted

People with integrity
Accountable for our actions
Respectful

Active listeners
Non-judgmental

Aware and accommodating of others’ roles and responsibilities
Disciplined

Evidence based decision makers
Encouraging and developing

THE MINT'S SERVICE CHARTER
Services

We aim to meet your needs as a customer efficiently and promptly, and always look for ways of improving the
quality and timeliness of our service.

We seek to respond promptly to any issue you may raise related to the history, production and distribution of
Australian decimal coinage and numismatic products.

You may contact us through our internet site or by mail, email, phone or fax using the address and numbers
given in this publication.
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When you contact us we will be courteous, helpful and prompt in any follow-up actions required.

Your first contact person will keep you informed of the progress of your request or may direct your request to a more
appropriate person.

Response

We will clearly identify ourselves when you contact us by telephone and will ask for specific contact information
from you.

Your discussions will be treated with respect and confidentiality.

If you contact us by phone during business hours (8.30 am to 5.00 pm), we will address your query immediately or
advise of when a response can be expected. If you contact us by phone out of normal business hours your call will
be recorded and we will aim to call you back during the next working day.

Your contact by mail, fax or email will be acknowledged within five working days of receipt.
Complaints

We will address all complaints in terms of the Australian Standard AS 4263-1995 Complaints Handling and of the
Trade Practices Act 1974.

If you return products, please include your contact details. If you are currently included on our mailing list please
advise your customer number. We aim to respond within one week of receipt.

If you continue to have a problem, our customer contact staff will try to resolve the matter, but if necessary, you will
be referred to the appropriate manager.

If the matter is then not resolved, please contact the Chief Executive Officer (CEQ) with all details. The CEQ will
respond within one week of receipt of this contact.

Note: This Service Charter is not legally binding on the Royal Australian Mint but is an expression of the standards
we seek to achieve and maintain.
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/. CHIEF EXECUTIVE'S REVIEW

The past twelve months have been a period in which the Mint has continued to experience a decline in demand for
circulating coin in Australia, an increasing demand for numismatic products in Australia, growth in the international
circulating coin business and increasing demand for custom and corporate minted product.

The decline in demand for circulating coin further intensified the Mint’s program of targeting international
opportunities which this year included supplying coins to the Kingdom of Tonga, Cook Islands and Vanuatu, as well
as a small quantity to Papua New Guinea. As indicated in the 2013-14 annual report, the Mint will continue to focus
on both asset utilisation and balance sheet management. I'm pleased to report that while seignorage has been
down, this year being a return to Government of $64.8 million, the Mint has turned around the loss in 2013-14 to a
small surplus pre-tax of approximately $1 million, as well as reducing inventory by $7 million and net stock write-off
from an average 3.2 per cent to 2.0 per cent of commercial revenue. This is still too high but reflects significantly
improved planning and product management.

The further refinement of the circulating coin supply chain program has been met with continued support from the
banks who along with the Mint have continued to reduce coin holdings. As the system is sufficiently well developed,
the Mint is now offering this world best practice capability to other countries as part of a total coin reform and
management solution.

The Official Anzac Centenary Coin Program has been the greatest contributor to the performance of the commercial
business. Working with organisations such as the Department of Veterans' Affairs, Australian War Memorial and
News Corp as well as continuing to provide innovatively shaped and coloured circulating coins along with creative
marketing and distribution programs, the Mint was able to increase the numismatic business in Australia by

9 per cent.

While the Australian market provided an opportunity to leverage the strength of the Mint brand, the subdued
nature of the numismatic markets around the world made it difficult to stimulate business with international dealers
and wholesalers.

The Mint has invested heavily in building skills, systems and equipment capability. With a focus on delivering
the following LEAN projects, the Mint is well positioned to reach significant efficiency gains in 2015-16. Those
projects include:

e customer defined finish
e standardised packaging
e blanks supply and conversion
e die performance and predictability
e systemisation of planning.
Record visitor numbers (274 820) have again been achieved, and when surveyed all rated the Mint with an average

rating of 95 per cent satisfaction. The Mint's 50th birthday celebrations saw close to 7000 people come through the
door in just one day.

The in-house leadership program has seen 18 additional staff participate over a twelve month period and gain
valuable knowledge on what it is to be a leader. It has been a great vehicle for both cultural change and skills
development. During a time of uncertainty about the Mint's future and with no increase in wages, the staff at the
Mint have been extraordinarily resilient and exceptionally committed. On behalf of the Advisory Board and the
Senior Management team, | would like to say again a huge thank you to you all.

To the Advisory Board members and Audit Committee, in particular its Chair, as well as to the supportive Treasury
team, suppliers and other stakeholders, many thanks for your advice, interest and support.
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OUTLOOK FOR 2015-16

The budget for 2015-16 reflects a continuing decline in demand for circulating coin but we are now seeing this
slowing down with seignorage expected to fall only slightly from 2014-15 as consumers continue to utilise the
higher seigniorage-returning $1 and $2 coins.

There are no additional contracts to be signed with Pacific Island nations, but the Mint is increasingly optimistic that
other business within the region will be tendered over the next twelve months. The Mint will continue to promote
our total solution approach to coin reform and management.

The numismatic program in both Australian and overseas markets continues to be challenging, largely due to on-
going financial uncertainty. Due to this the Mint will have to be very creative in the themes created and will need
to be proactive in working with clients to deliver numismatic programs that will maintain revenue. The continuation
of the Official Anzac Centenary Coin Program, development of the 2076 Australian Olympic Team Coin Program

and focus on some niche opportunities as well as the 50th anniversary of decimal currency, will provide a sense of
optimism that the Mint will achieve the budgeted profit outcome.

In 2014-15 the Mint added to its portfolio of innovative products, many of which were recognised for their creativity
both domestically and internationally. In 2015-16 the Mint will leverage these innovations and focus more on new
markets and new distribution partnerships. The Mint will also build on the strength of the brand by testing some
product extensions and awareness raising programs.

With the objective of significantly improving the efficiency of the business through the implementation of lean
projects and continuous improvement, the Mint has adopted the mantra of Complete, Simplify and Satisfy. This in
essence means ‘complete the projects we are working on, do as you say you will do, and where possible simplify
the business and ensure that customers and stakeholders are satisfied".

The staff at the Mint are up to this challenge. Their commitment and progressive willingness to change is a
testament to the pride they have in working for the Mint and their determination to be part of helping the business
to succeed. With continuing commitment from the broader leadership team to provide a safe and engaging
environment, this support will achieve some very exciting initiatives and ensure success in 2015-16.
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REPORT ON PERFORMANCE

Figure 1: Resources for Outcomes

Royal Australian Mint
Chief Executive Officer: Mr Ross MacDiarmid

Outcome 1
The coinage needs of the Australian economy, collectors and
foreign countries are met through the manufacture and sale of
circulating coins and other minted like products

Program 1.1
Royal Australian Mint

Administered Items
Warehousing, sale and distribution of circulating coins

Departmental ltems
Program Support
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The table below shows the total resourcing for the Mint's outcome.
Outcome 1 —The coinage needs of the Australian economy, collectors and foreign countries are met through the
manufacture and sale of circulating coins, collector coins and other minted like product.

Table 1: Resourcing for the Mint's Outcome

Actual Expenses Variation
2014-15 $000

$°000 (a-h)
(b)

Program 1.1 - Royal Australian Mint
Administered

Special Accounts 33712 38191 (4479)
Departmental

Special Accounts 69 138 82730 (13592)
Total for Outcome 1 102 850 120 921 (18 071)
Departmental 69 138 82730 (13592)
Administered 33712 38191 (4479)
Average staffing level (number) 228 212 16

*Full-year budget, including any subsequent adjustment made to the 2014-15 Budget
Key Priorities in 2014-15
The Mint's 2014-15 Portfolio Budget Statements and internal planning processes identified the following key
priorities for Outcome 1:

e produce cost efficient circulating coins for Australia

e produce appropriate circulating coins for foreign jurisdictions under commercial arrangements

®  maintain an appropriate level of Australian circulating coin

e provide advice to the Treasury and Government on coin related issues

e develop and produce high quality profitable numismatic products.
As the sole producer of Australian circulating coin and custodian of the National Coin Collection, the following
activities are an adjunct to the key strategies outlined above:

e delivering an education programme through the Mint's visitors centre

e promoting public understanding of the cultural and historical significance of coins

e maintaining Australia’s National Coin Collection.
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Key Outcomes in 2014-15

Outcome 1 —The coinage needs of the Australian economy, collectors and foreign countries are met through the
manufacture and sale of circulating coins, collector coins and other minted like products.

Table 2: Royal Australian Mint Resource Statement 2014-15

Actual Available = Payments Made Balance
Appropriations 2014-15 Remaining

for 2014-15 $'000 (a-b)
(a) (b)

Other services 1
Departmental non-operating

Equity injections - - _

Total

Total other services - . B

Special Accounts

Opening balance 14 571 - -

Appropriation receipts 149139 -
Payment made - (139 308) -

Closing Balance - - 24 402

Total

163 710 (139 308) 24 402

*Appropriation Bill (No.2) 2014-15 and Appropriation Bill (No.4) 2014-15
Special Accounts — Section 5 Note 21

Program 1.1: Royal Australian Mint

Program 1.1 is the Mint’s sole program and thus the sole contributor to Outcome 1. Crucial to the provision of
Outcome 1 is the requirement for the Mint to operate efficiently, as it is primarily a self-funded business operation,
receiving government funding predominantly for capital projects only. In addition, the Mint is required to provide

a return on investment to the Australian Government through remittance of seignorage (that is, the difference
between the sale of circulating coin and the cost of production) to the Official Public Account.

Performance Information

The Mint has the following key performance indicators:

Produce and deliver Australian circulating coins in a cost effective and timely manner
Foreign circulating coin sales meet or exceed cost of production

At least 95 per cent of numismatic orders placed are produced and delivered within contacted
delivery time

All numismatic sales meet or exceed cost of production
Uphold the standards outlined in the Mint's Service Charter
Rotate the display of the NCC on a regular basis

CHIEF EXECUTIVE'S REVIEW n




e Maintain gallery and visitor centre to community standard
e Ensure that school student visitor programs align with relevant school curricula

e Increase in visitor numbers to the gallery and visitor centre compared to prior year's actual
visitor numbers.

Analysis of Performance

During 2014-15, Australian circulating coin production and inventory levels were maintained to ensure the Mint
met the anticipated circulating coin demand of banks. With lower demand from the banks, the Mint's return of
seigniorage to the Commonwealth was lower than the budgeted return.

The Mint's commercial activities are made up of two components: numismatic business and international business.
The numismatic business grew in 2014-15 with programs recognising Australian and international themes including
the Anzac Centenary commemorations. Continuing targeted development with regional pacific neighbours has
resulted in growth of the Mint’s international numismatic and foreign circulating coin products. The overall
commercial result was a profit of $0.766 million after tax.

The Mint upheld the standards outlined within its Service Charter, and continued to provide a high level of customer
service across all of its contact channels.

The Mint continued to maintain a high standard of professional advice to Treasury Portfolio Ministers and engaged
appropriately with other agencies on matters relating to coinage and minting-related operations. The Mint met all
of its ministerial responsibilities including responding expeditiously to ministerial correspondence and providing
information on its operations.
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The Mint's gallery visitor numbers remained steady throughout the year. In addition, the education program of the
Mint has seen significant growth over the last five years, bringing an increased number of school students and
tourists to the Mint.

Royal Australian Mint Organisational Chart

Management of the Mint rests with the members of the Senior Management Team, who are each responsible for a
branch and is as appears in figures 2 and 3:

Figure 2: Royal Australian Mint Organisation Chart as at 30 June 2015

Executive Branch

Human Resources

Business Development
and Facilities

Quality Management

NRES

Systems and Process
Management

Sales, Marketing and

Distribution

Tooling, Coining and
Engineering

NBL Operations

Figure 3: Senior Management Team as at 30 June 2015

Mr Ross MacDiarmid

Chief Executive Officer

Miss Suzannah Ridley
Acting Chief
Financial Officer

Mr Mark Cartwright

General Manager of

Sales, Marketing and
Distribution

Ms Esther McVicar
Quality Systems
Manager

Ms Winnie Turco
Human Resources

Dr Prabir De
Director, Business
Development, Technical
and Facilities

Ms Sarah Polhill
Chief Information
Officer

Mr Colin Dedourek
Tooling, Coining and
Engineering Manager

Mr Sam Murthi
NBL Operations
Manager
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5. HIGHLIGHTS & ACHIEVEMENTS

COIN PROGRAMS
Circulating Coins

The Mint's core business continued strongly throughout the 2014-15 financial year with ongoing improvements in
the circulating coin processes. These improvements included utilising more durable technology for our coloured
circulating coins.

In order to mark significant events or milestones throughout the year, the Mint released a selection of
commemorative circulating coins. The following themes were marked with a circulating coin:

e Remembrance Day 2014 - $2 coin featuring a dove, olive branch and green coloured circles
symbolising peace

e 100 Years of Anzac 2015 - continuation of the commemorative $1 coin first released in 2014

e Anzac Day 2015 Lest We Forget - $2 coin featuring poppies and red coloured circles symbolising
remembrance.

Collectible Coins

The Mint's collectible coin (numismatic) program experienced a significant increase in production and innovation
during the 2014-15 financial year with a number of significant themes commemorated. The wide array of high
quality pieces showcased the expert technical coining skills held by Mint staff. Major themes commemorated
throughout the year included the Anzac Centenary, 50th anniversary since the Mint officially opened, birth of the
second child to the Duke and Duchess of Cambridge and 800th anniversary of Magna Carta.

2015 $5 Silver Antique Rectangular Coin — 800th Anniversary of Magna Carta
With the 800th anniversary of Magna Carta being a significant event for Australia and the world, it was fitting to
commemorate the theme on the Mint's first legal tender rectangular coin.

Presented out-of-capsule, these individually hand-crafted coins gave collectors a close and personal experience
with the intricate inscription derived from the 1297 Inspeximus issue held at Australian Parliament House.

This coin was launched at Australian Parliament House in an official ceremony led by the Prime Minister,
the Hon. Tony Abbott MP.

Official Anzac Centenary Coin Program
During 2014-15, the Mint's Official Anzac Centenary Coin Program continued, featuring the release of a number of
collectible and circulating coins.

The official Anzac Centenary was marked on 25 April 2015 prompting an increase in sales of Anzac related products.
Coins from the collector coin program unveiled during this time included six new releases from the Australia at War
series, a special mintmarked Anzac Centenary selection, coins in fine silver and gold commemorating the 100th
anniversary of the Gallipoli landing and a four coin proof set including coins from New Zealand, the Republic of
Turkey and the United Kingdom.

This period also saw the three commemorative coins enter circulation, as mentioned above in Circulating Coins.

HIGHLIGHTS & ACHIEVEMENTS




2015 $5 Fine Silver Proof Coins - Anzac Centenary

To mark the 100th anniversary of Gallipoli Landing on 25 April 1915, the Mint once again dedicated the triangular
shape to the Anzac Centenary theme. A limited mintage of 1915 were colour printed and presented in a set with
coins from New Zealand Post and the Mint as a fitting testimony to the friendship and history that our two countries
share. This set required a ballot process to ensure a fair purchasing system for the general public. This ballot was
very popular with over 12 000 entries.

2015 $5 Gold-Plated Fine Silver Frosted Uncirculated Coin - Australian Bravery

The Australian Honours System was introduced on 14 February 1975, recognising excellence, achievement and
outstanding service amongst Australians. Forty years on, the Mint has worked in collaboration with the Australian
Honours and Awards Secretariat of Government House to further acknowledge the most outstanding contributions
to the nation with a special gold-plated coin featuring the names of Cross of Valour and George Cross recipients.
The launch was officiated by the Patron, The Honourable Quentin Bryce AD,CVO, and a supporting display was
developed for opening in August 2015.

CUSTOM AND CORPORATE MINTING PROGRAMS

The demand for custom minting programs developed significantly over the past year with an increase in interest for
singular coin designs, as well as sets. The production of customised medallions, tokens and coins also experienced
substantial growth from domestic and international clients.

News Corp Australia

In the lead-up to Anzac Day, the Mint produced a limited edition 14-part coin collection commemorating the
Centenary of Anzac which News Corp Australia distributed through participating newsagents. A limited edition 15th
coin was made available only for News Corp subscribers. Due to the wide coverage and distribution avenues, the
program was well-received.

New Zealand Post

In continuation of the strong relationship with New Zealand Post, a number of significant programs were designed
and completed. This included Battle of the Five Armies, the third and final release from the Hobbit coin series. This
collaboration also led to the second year release in the First World War coin set, with the over-arching theme of the
Spirit of Anzac.

Solar Applied Materials Technology Corp

Collaboration with a Taiwanese client led to the production of the Year of The Goat range, struck as Solomon Islands
legal tender.
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PACIFIC ISLAND COINAGE
Circulating Coinage

In the 2014-15, the Mint produced and delivered new circulating coins to Tonga, Cook Islands and Vanuatu. The new
coins were launched into circulation in the Kingdom of Tonga in June 2015 and launched in Vanuatu on 28 July 2015
and the Cook Islands on 31 July 2015.

The Mint also produced circulating coins for the Bank of Papua New Guinea (PNG) — five, ten and fifty toea coins.
The fifty toea coin featured a colour print design in celebration of the 2015 Pacific Games held in Port Moreshy, PNG.

The Mint supplied additional coins to the Central Bank of the Solomon Islands as per year three of the five year
agreement. The Mint assisted the Central Bank to secure a good metal price for the meltdown of their returned
demonetarised coins.

Collectible Coinage

The Mint worked closely with a number of the Pacific Island Central & Reserve Banks to assist them in building
brand awareness through various numismatic programs.

Revenue to the Mint from these programs will be recognised in the 2015-16 financial year, but were all released
in 2014-15. Programs included:

e 2015 Commonwealth Youth Games — commemorative 50 sene Samoan coin

e 2015 Commonwealth Youth Games — Winners" Medals

e 2015 50th anniversary of Self Government in the Cook Islands commemorative coin program

e 2015 Golden Juhilee of the University of PNG

e 2015 Uncirculated Coin Set of Vanuatu

PARTNERSHIPS

There was an overall increase in the number of Mint partnerships over the past year, symbolic of the work the Mint
has done to represent the organisation within the industry and beyond.

Anzac Albany

To mark the 100th anniversary since the first convoy set sail from Albany carrying Australian and New Zealand
troops to the First World War, the Mint became a major partner of Anzac Albany, a special commemorative event
marking the significant milestone. Working alongside the City of Albany, the Mint hosted a pop-up stall between
30 October and 2 November 2014 attracting a large number of visitors.

Anzac Centenary Mint Ambassador

In July 2014 the Mint announced the appointment of Victoria Cross recipient Corporal Ben Roberts-Smith VC as the
ambassador for the Official Anzac Centenary Coin Program.

In his ambassadorial role Corporal Roberts-Smith VC represented the Mint at a number of official engagements
including Telopea Park School in Canberra, speaking with students from Year 9 about Australia’s Centenary of
Service as well as speaking on several occasions about the role the Mint plays in sharing the Anzac story.
City of Sydney

The partnership with the City of Sydney has progressed into its second year with a colour printed representation
of the Sydney New Year's Eve 2015 fireworks theme ‘Inspire.” This coin is the second to be featured in a ten year
program.

HIGHLIGHTS & ACHIEVEMENTS




ICC Cricket World Cup

Australia and New Zealand joined forces in early 2015 to host the International Cricket World Cup 2015. To mark
this sporting milestone the Mint teamed up with the International Cricket Council (ICC) to release a fine silver proof
domed coin fittingly suited to a cricket ball design and an aluminium bronze uncirculated coin.

UNESCO & PAMP

The stunning United Nations Educational, Scientific and Cultural Organization (UNESCO) Great Barrier Reef coin
design was developed in partnership with an international client, PAMP, and captured the unmatched beauty of
the reef in gold. The Mint contributed to the 2015 World Heritage coin collection, an ongoing program celebrating
UNESCQ's 40th anniversary. The coloured silver coin stood alongside the Banks of the Seine: Les Invalides &
Grand Palais coin, issued by Monnaie de Paris, and Mount Fuji & Rocky Mountains coin, supplied by the Royal
Canadian Mint.

Coin Dealers

The Mint works with a number of independent resellers and distributors, both across Australia and globally. These
organisations are highly regarded as they not only support the Mint by purchasing and distributing numismatic
releases, but also in providing a range of vital services to the coin collecting public. In turn, the Mint works with
these organisations to continue to grow the numismatic industry, both domestically and abroad.

AWARDS & COMMENDATIONS

The Mint had a spectacularly successful year in terms of recognition through national and international awards.

The awards, as seen in Table 3, were won against strong competition.The awards have raised the Mint's profile and
further solidified international appreciation of the Mint as a high technology, high quality manufacturer.

Table 3— List of awards won by the Royal Australian Mint 2014-15

Awards & . Category

Commendations

Highly Commended Tourism Attraction Tourism Awards 2014

Highly Commended Factory Viewing Gallery Museum and Gallery National Awards 2015

Winner Health, Safety and Environment Work Health and Safety Awards 2014
Management System (HSEMS)

Winner Exporting Government Solutions ACT Chief Minister's Export Awards 2014

Commendation Health Initiatives Work Health and Safety Awards 2014

Finalist Solution to an Identified Workplace Work Health and Safety Awards 2014
Health and Safety Hazard
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TOURISM PROGRAM
Factory Viewing Gallery

The highlight of the tourism program in 2014-15 was the changes to the gallery features which opened in time for
the Mint's 50th year.

The new Factory Viewing Gallery has distilled the interpretation of the coin making process into easy to understand
stages. Presentation of the concept is enhanced by an overarching colour coded schematic which is consistent
across graphics, touchscreens and key areas of the gallery. Touch screens deliver in-depth content into each area of
coin design, tool making, circulating coins and collector coins. These are presented in six languages and each bank
of touchscreens has a ‘slave screen’ so that groups can enjoy the experience together.

Tourism Experience Developments

All visitors to the Mint's gallery are now treated to a large colourful ‘Frequently Asked Questions’ wall which
responds to those questions most frequently encountered by the gallery guides.

Elsewhere, three interactive touchscreens house games and other materials that engage the visitor with the
introduction of decimal currency.

Promotional materials such as brochures and advertising have a bright new look, with colours inspired by the cain
drums in the circulating hall and simplified messages providing clear information about the visitor experience to be
enjoyed. The new look has been very well-received.

Enlighten 2015 — Party like it's 1965

The Mint participated in the popular Canberra evening festival Enlighten in 2015. The theme was inspired by the
Mint's 50th anniversary, and the party goers danced throughout the night to the music of retro band The Substitutes.

The event was highly enjoyable for all who attended, though unlike the three previous years was not sold out.
Attendance at paid events across Enlighten 2015 was down 50 per cent, while free events increased by 41 per cent.

Floriade 2014

Along with other Canberra attractions participating for the first time, the Mint contributed to the Floriade 2014
program with six hologram units, each containing a selected coin. The public was intrigued by this new way to
interact with the product, and resulting visitation to the Mint during this time surpassed previous records.

International Tourism Promotions

The Mint has participated in several Business to Business events run by Tourism Australia, Visit Canberra and the
Australian Tourism Export Council to strengthen the Mint's pasitioning in the international market.

The major event was the Australian Tourism Exchange (ATE), which welcomed over 700 travel wholesalers and
retailers to meet with 1500 sellers from across Australia. Appointments with the Mint were sought after by Chinese
companies in particular and also included South East Asian, New Zealander, North American and United Kingdom
based companies.

The Mint has hosted a number of ‘famils’ (tourism operator familiarisation tours) related to these international
events. Where the Mint was unable to be present at an event it was represented by gifts of coins taken by Visit
Canberra to the buyers at Corroboree 2015, and the North Asia Showcase organised by Business Events Australia,
which was attended by the Canberra Convention Bureau. These gifts were consistently very well-received.
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EDUCATIONAL REACH

School Tours

In 2014-15, the Mint's education guides delivered tours to 49 430 school students, representing an increase of 16.7
per cent on the previous financial year (42 369 students). In addition 4103 parents and teachers accompanied the
students, resulting in school visits contributing 53 533 to the total number of visitors in 2014-15.

Figure 4— Number of school students participating in tours at the Royal Australian Mint (by month)
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The students came from every State and Territory in Australia, as shown below:

Figure 5 - Breakdown of student visits by State and Territory
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Comments from teachers in post-tour surveys included:

“Good displays, great pacing of the presentations.”
(SA secondary teacher, June 2015)

“Great. Children need to be aware of where things come from and supply and demand.
The history component was fantastic.”
(NSW primary teacher, June 2015)

“|'have been before with my family, but as a part of a tour you get more information.
We were very impressed with the information received. Very student focussed. Thank you.”
(QLD primary teacher, October 2014)

“Our students enjoyed the tour very much. They thought it was very informative and really enjoyed all the
demonstrations and videos. Our guide was also very knowledgeable and happily answered all our questions.”
(VIC primary teacher, May 2015)

Public Tours

In addition to school tours the Education team provides free regularly scheduled public tours. These tours run at
10.00 am and 2.00 pm, Monday to Friday and at 11.00 am, 1.00 pm and 2.00 pm on weekends and public holidays.
In total the team delivered 940 free public tours in 2014-15.

Special Group Tours

In 2014-15 the Mint delivered 61 tours for special interest groups such as seniors groups, Probus clubs, RSL groups,
migrant groups and sporting clubs.

COLLECTORS
Legends Loyalty Program
The Mint welcomed another 4136 Legends members in the 2014-15 year, resulting in a total of 16 044 members.

During this period of growth, members were offered opportunities to access additional product deals and
special rewards.

COMMUNITY ENGAGEMENT
50th Anniversary of the Royal Australian Mint Building

The Mint marked its 50th anniversary on 22 February 2015 and in celebration hosted an open day. Over 4000
members of the general public (from a total of approximately 7000) took up the rare opportunity to experience a
behind the scenes walkthrough of the factory floor.

During the open day there were activities for young and old with involvement from the local emergency services
and the Australian Army. The Mint sold a limited edition 50c gold plated coin with unique packaging only available
throughout the open day.

To further recognise the contribution Mint staff have made over the past 50 years, a gala dinner was held with both
local and federal members of Parliament in attendance, along with current and past employees of the Mint.

World Money Fair 2015

The first major coin show in the international minting industry is the World Money Fair (WMF) in Berlin, Germany.
As 2015 marked the Mint's 50th anniversary, the Mint was invited to be the official Guest of Honour where the Mint
presented its products from the showcase booth seeing a crowd of over 15 000.
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One of the main highlights of the event was the release of a limited edition 2075 $1 Uncirculated Mob of Roos Coin
featuring a unique Ampelmann (well-known German icon) privymark with a low mintage of 10 000.

Australia Day Pop-up Shop and Swap

To celebrate Australia Day and the release of the Distinctly Australian coin, the Mint popped up in Melbourne's
popular Federation Square on Monday 26 January 2015 with a Shop and Swap. The public could buy their
Australiana souvenirs as well as swap their old coins for freshly minted 2015 circulating coins, in every
denomination. The stand was well-attended with the public lining up an hour before the shop opened and continued
throughout the day.

Anzac Albany and Shrine of Remembrance Pop-up Shops

The Mint marked a number of significant Anzac Centenary events last year by setting up pop-up shops offsite using
the mobile press to create special products specifically for the events.

The Mint travelled to the western side of the country and introduced many people to the Mint and the minting
experience during the Anzac Albany commemorations. With two hour long lines for the duration of the four day
conference, many of the 40 000 attendees to the event passed through the store. A team also went to the Shrine of
Remembrance in Melbourne on Remembrance Day.

National Science Week

To celebrate National Science Week and align with the launch of the final and third Southern Sky series coin, Orion,
the Mint provided the public with the rare opportunity to meet an astronaut. Many of the public, both young and old,
lined up to meet and hear stories from beyond this world.

MARKETING
Introduction of a Television Commercial

To continue the increased awareness of the Mint throughout 2014-15, the Mint created a television commercial
which was run on free to air channels. The over-arching theme of the advertisement was Much more than Money
showcasing the varied ways coins are valued in society.

Social Media

Social media has been further utilised over the past year to engage coin collectors, stimulate tourism and gain
interest from the general public. Communication via these channels has been used mainly to promote products and
events, while also gathering feedback.

Over the past year the Mint's social media channels have increased significantly in popularity, expanding the target
markets and strengthening cross promaotional opportunities.

The number of visitors to the Mint's Facebook page has increased substantially with ‘likes” increasing by over
250 per cent between 2014-15. The growth of the Mint's Twitter account has stayed steady, with the number of
followers more than doubling with a growth of 150 per cent.
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SPECIAL PROJECTS
Fine Jewellery Collection

The Mint created a new product range in 2014-15 trialling the introduction of the Royal Australian Mint Fine
Jewellery Collection. The design of the Fine Jewellery Collection was inspired by and derived from the Mint’s much-
loved coin designs, exploring the themes Eternity, Genealogy and the Natural World. The Fine Jewellery Collection
has been developed to be unique and timeless and embody the spirit of the Royal Australian Mint. Finely plated
pieces are available in 18 carat gold plating in white, yellow and rose and in sterling silver with the Royal Australian
Mint crown hallmark.

LEAN Program

Introduced to the Mint in 2012-13, the LEAN program has since reviewed its processes, capability and cost of
production. This has seen an improved efficiency in all these aspects in 2014-15 as a result of a revised product
approval process and new standard packaging solutions.

The Mint will continue to incorporate a continuous improvement philosophy across the organisation to develop more
efficient and effective procedures.

2015 Master Collection Coin Auction

Coin collectors were given the rare opportunity to purchase unique production pieces from the manufacturing
process in the Mint's first coin auction. Hosted by Downies Australian Auction House, the event was held at the

Box Hill Town Hall in Melbourne on the 26 May 2015. Following a reassessment of the current inventory policies,
the Mint decided upon an overall leaner strategy to the retention of equipment and stock following the completion
of a production run. This re-evaluation gave light to a level of stock that weren't part of the initial mintage and could
be offered up for auction to the public, fittingly in the Mint's 50th anniversary year. On behalf of the Mint, Downies
auctioned 1146 items with all pieces selling.

Customer feedback was one of excitement and interest, urging the Mint to conduct a similar auction in the future.
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4. MANAGEMENT AND ACCOUNTABILITY

CORPORATE GOVERNANCE

The Mint's independent Advisory Board provides strategic advice on good corporate governance practices, corporate
strategies and guidance to the Mint's Senior Management Team.

The Audit Committee operates as an independent body to the Mint, encouraging accountability by reviewing and
endorsing the Mint's Risk and Fraud Control Plans.

The Mint Senior Management Committee meets monthly to discuss a wide range of policy issues including
corporate governance matters. The Committee reviews the Mint's audit, security, procurement, financial and other
practices to enhance understanding and compliance with the broader governance framewaork.

Committee structures which the Mint operates within are continually monitored to ensure alignment with corporate
objectives. A range of staff and contractor courses have been developed and are held throughout the year to
increase understanding and awareness of these requirements.

The Mint also participated in a range of Australian Public Service Commission (APSC) independent seminars and
courses on governance related matters.

Fraud Prevention and Control

The Mint supports, promotes and complies with the requirements of the Commonwealth Fraud Control Framework
2014 as regulated by the Public Governance, Performance and Accountability Act 2013 (PGPA Act).

In December 2014, the Mint undertook a comprehensive fraud risk assessment of its core business functions.
The assessment evaluated the overall fraud risk of the Mint as ‘Low’ to ‘Medium’ and the control environment as
generally ‘Moderate’ to "Adequate’. The assessment did not identify any significant gaps in the fraud controls of
the Mint, but made a number of recommendations to introduce tighter controls in some core business functions.
A number of these recommendations have since been implemented with the remainder under review for
implementation.

Following on from the fraud risk assessment, the Mint has updated its Fraud Control Plan to include the findings
identified in the assessment. The Mint reviews its Fraud Control Plan annually or when there is a significant change
to its core business functions.

The Mint also aims to promote an environment that encourages staff involvement in the strategies to prevent fraud
and all Mint employees, either ongoing, non-ongoing or on contract, to report all suspected instances of fraud
without fear of prejudice or recrimination.

The Mint actively seeks to raise awareness of fraud control among staff and foster and maintain the highest
standards of ethical behaviour through compliance with the Public Service Act 1999, APS Values, APS Code of
Conductand Mint Values.

The Mint continues to ensure all new staff and contractors are made aware of the Mint fraud control requirements
through the staff and contractor induction process. Awareness of fraud matters throughout the year has been
promoted using online training, regular all staff emails, posters and bulletins. All Mint staff have undertaken
training in fraud awareness for 2014-15.

The Fraud Control Officer reports regularly to the Mint Audit Committee on all matters relating to fraud control.
In 2014-15, there were no fraud related matters referred to the Australian Federal Police for investigation.
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Risk Management

The Mint committed to a comprehensive, coordinated and systematic approach to the management of risk. Risk
management continues to be an integral part of the Mint's governance framework, and is considered in the context
of the Mint's strategic outputs and outcomes, business planning and reporting, and in day-to-day decision making.

The Mint’s Risk Management Framework continues to be utilised as a guiding principle for staff and managers in
their decision-making processes. Risk and assurance policies and procedures identify, plan for and help manage
the risks associated with the business of manufacturing circulating and collector coins for Australia and selected
overseas markets. These policies and procedures are consistent with the Commonwealth Risk Management Policy
and the Mint's strategic directions and align with the Mint's Accountable Authority Instructions (AAls).

The Mint's Risk Management Framework has four key elements for managing risk:
e The Fraud Control Plan complies with Commonwealth Fraud Control Framework 2014.

e The AAls put into effect the PGPA Act requirements. The AAls set out responsibilities and procedures
and provide an overarching framework for financial management. They also contain topics relating to risk
management, accountability and corporate governance practices.

e The internal audit plan identifies individual services and functions requiring audits. The plan incorporates
issues raised by the Australian National Audit Office (ANAQ) in its review of the Mint's financial
statements and also ANAO reports on cross-agency matters, previous internal audits, evaluations,
emerging issues and more strategic risk management issues.

e Risk management and insurable risks are aligned through Comcover and Comcare.
As reported in 2013-14, the centralised Risk Register is now fully operational and over 80 risks have been added to
the register. Senior and first line managers across all branches are trained in the use of the register.
The Mint will continue to maintain and enhance the Risk Management Framework by:

e continuing to focus on education and transformation, from risk awareness to effective risk management
at all levels

e implementing a detailed and targeted training program that focuses on actual risk assessment techniques
for various groups within the branches. This will be done with the assistance of the Agency Security
Adviser using specific case studies relevant to the audience along with the currently managed risks

e continuing to address the requirements of the nine key elements of the Commonwealth Risk Management
Policy. Feedback from relevant key stakeholders suggests the Mint is on track to meet this objective

e undertaking a review of the Risk Management Framework to include the outcomes of the updated Mint
Strategic Plan and elements of the Commonwealth Risk Management Policy.

Further controls are in place to provide staff with needs based access and timely management of risks at all levels
of the Mint.

Regular updates and a Strategic Risk Summary are provided to the Mint Advisory Board and the Audit Committee
for their information. The Mint continues to attend Comcover and other related forums to improve on its knowledge
and awareness of risk management strategies and initiatives throughout the Commonwealth.
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Finance Report

For the financial year 2014-15, the Mint reported an after tax operating surplus of $0.766 million. The Mint remitted
$64.791 million in seigniorage to the Commonwealth’s Official Public Account.

The Mint's net assets have increased by $0.773 million over the previous year, due to an increase in total assets of
$1.8 million and total liabilities of $0.907 million. The movement in net assets was due to the excess cash amounts
being held in the Mint's special account from sales occurring during the year with lower stock on hand at year end
as the Mint's production levels were more closely aligned with sales requirements. Total liabilities increased in
2014-15 due to customers placing orders for products deliverable in 2015-16.

The Mint continues to administer the Australian circulating coin finished good inventory on behalf of the
Commonwealth and, in 2014-15, sold 203 million pieces with the face value of $106.405 million from the
administered inventory to the commercial banks. The Mint produced 171 million Australian circulating coins, a
decrease of 20.3 per cent compared to 2013-14, reflecting the changing demand for Australian circulating coin.

The Mint is the custodian of the National Coin Collection. The collection was independently revalued in 2014-15 at
$21.243 million, being a minor increase of 0.45 per cent from the previous year. The increase reflects the valuation
conducted by an independent appraisal as at 30 June 2015.

The Mint's internal controls and financial operations were audited by the ANAQ. The outcome was that the Mint
once again received an unqualified audit report for the 2014-15 financial statements as shown in Section 5.

The Commonwealth’s compliance reporting requirements for 2014-15 have been successfully met by the Mint.
A contributing factor to this result is the bi-annual compliance sign-offs (i.e period ending 31 December and
30 June) and ongoing delivery of staff awareness sessions.

Coin Supply Chain

The Coin Supply Chain Model (CSCM) continues to monitor operational aspects of the management of

Australia’s circulating coins. The coin activity, holdings and underlying demand are analysed regularly by the Mint
and reported to the Coin Consultative Committee (CCC) which comprises of representatives from the Mint and the
commercial banks.

The CCC meets regularly to consider issues that may arise within the industry and continues to identify
opportunities for efficiencies within the overall supply chain for Australian circulating coins.

All members contribute to the administration costs incurred in managing the CSCM with the Mint taking a leading
role in driving any changes and improvements.

Akey highlight for the last year has been the introduction of coloured circulating coins into the ordinary supply
chain. Previously only accessible through our numismatic business, coloured circulating coin have proven very
popular as a novelty and as a record of our nation’s history.

INTERNAL AND EXTERNAL SCRUTINY
Audit

The Audit Committee convened six times during 2014-15. Its primary objective is to provide independent assurance
and assistance to the Chief Executive (and to the Advisory Board and senior management) on the Mint's risk, control
and compliance framework, legislative obligations and its external accountability responsibilities. The Mint's Audit
Committee comprises of an independent chair, two independent members and a Mint appointed senior manager.
One independent member resigned on 30 June 2015.

The Audit Committee has a continuous improvement approach to audit services and regularly reviews the Mint's
internal audit program and scrutinises recommendations from completed internal audits, as well as relevant ANAQO

reviews and best practice guidelines.
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Internal Audits

The Internal Audit Plan identifies services and functions for auditing. It incorporates issues raised by the ANAO in
its audit of the Mint’s financial statements, recent ANAQ reports on cross-agency matters, upcoming management
issues, policy evaluations, previous internal audits and strategic risk management issues. In addition, a watching
brief is maintained throughout the year on emerging or topical issues which may impact on the Mint.

The Mint undertook the following internal audit projects during 2014-15:

Management of Stores (metals and consumables)
The audit considered the processes for management of stores and consumables in the context of receiving, storing,
issuing, packing and dispatch. Recommendations for improvement in processes were identified as follows:

e staff to be reminded that sufficient documentation is to be kept and communicated about orders placed
e unit prices to be updated as soon as notification has been received
e handling of oversupply of goods to be improved
e results to be captured immediately and processed as soon as practical after the completion of stocktake
e independent checks of dispatches subsequent to packing
e minimum stock requests to be better communicated between staff
e stock requests to be updated immediately in the system once issued and confirmed by the receiving area.
Financial Processes
The audit reviewed the Mint's financial control framework over Accounts Receivable, Accounts Payable and GST

processes including a review of the efficiency and effectiveness of key underlying financial processes. Identified
recommendations for improvement in these processes were:

e improved documentation of work processes to align with Mint policy

e audit trail logging and exception reporting to be implemented with timely review of metadata changes
e improvements in debtor management processes internally

e supplier invoice processing improvements to minimise delays in payments and improved processing

e refinements to the GST reporting to reduce manual processes being required.

Significant Developments in External Scrutiny

There were no significant developments in external scrutiny relating to judicial and administrative decisions of
administrative tribunals impacting on the Mint.

Similarly, there were no reports by the Auditor-General, a Parliamentary Committee or the Commonwealth
Ombudsman significantly or directly impacting on the Mint.

Ethical Standards and Accountability

The Mint's leadership values are aligned with the Australian Public Service values and are embedded within the
Mint's Performance Development Scheme.

These values are also communicated and supported by members of the Senior Management team whenever the
opportunity arises. The values are integrated into the Mint's decision-making process and its culture. Leaders are
encouraged to consistently reflect the values in their own behaviour and held accountable.

The Mint maintains ethical standards through a range of mechanisms including training, induction and the
development and implementation of palicies such as the Fraud Control Plan, Accountable Authority Instructions,
Information Technology acceptable use policies, as well as contractor and consultant guidelines.
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The Mint continues to provide mandatory ethics awareness training courses during the year to all staff and
contractors to supplement the existing framework. The Security Section has continued their education and
awareness program with signage highlighting these matters and through regular engagement with staff.
Staff inductions are also held to brief new employees with regard to their responsibilities in these areas.

Organisation of the Mint

Details of the Mint's organisational and management structures are set out in this report. The Mint's functions and
decision making powers exercised in carrying out those functions are described in the Chief Executive’s Review and
the Corporate Governance sections of this report.

Arrangements for Qutside Participation

People or organisations outside the Australian Government administration can participate in forming policy or
otherwise engage with aspects of the Mint's responsibility. They can do this by writing to Treasury portfolio
ministers, the Secretary of the Treasury or the Chief Executive Officer of the Mint. In addition, the Mint website
includes details of how the public can access information held within the Mint.

Freedom of Information

Agencies subject to the Freedom of Information Act 1982 (FOI Act) are required to publish information to the public
as part of the Information Publication Scheme (IPS).

This requirement is in Part Il of the FOI Act and has replaced the requirement to publish a section 8 statement in an
annual report. Each agency must display on its website a plan showing what information it publishes in accordance
with the IPS requirements. In 2014-15 the Mint received five FOI requests, with several still under review.

The information that was released has also been made available via the Mint's website.

PROCUREMENT

The Mint’s procurement framework reflects the core principle governing Australian Government procurement —
value for money. Procurement of goods and services are consistent with the Mint's AAls and the Commonwealth
Procurement Rules (CPRs). The AAls on procurement reflect the principles and need for compliance with the
Commonwealth policy for sourcing potential suppliers or entering into contracts. Details of procurement
arrangements with a value of $10 000 or more are published on AusTender (www.tenders.gov.au).
These policies and practices focus on:

e value for money

e open and effective competition

e ethics and fair dealing

e accountability and transparency

e national competitiveness and industry development

e compliance with other Australian Government policies.
The Mint's purchasing activities are coordinated through the Finance Branch which advises on government
procurement requirements. Its services include contract management advice, complying with the ANAQ Better

Practice Guide on all aspects of the procurement cycle, tendering process preparation including evaluations,
procurement and evaluation plans and the annual procurement plan.

The Mint supports small business participation in the Commonwealth Government procurement market. Small and
Medium Enterprises (SME) and Small Enterprise participation statistics are available on the Department of Finance's
website: www.finance.gov.au/procurement/statistics-on-commonwealth-purchasing-contracts/.
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To support SMEs the Mint utilises the Commonwealth Contracting Suite for low-risk procurements valued under
$200 000 and has an electronic system in place to adhere to payment term deadlines. The Mint is currently
investigating the opportunities available from local manufacturers for generic packaging products.

This activity is in line with the Mint's procurement policy to obtain value for money but upholding openness,
transparency and integrity. During the 2014-15 financial procurement has completed major contracts for:

e cleaning services

e solar panels

e Mint gallery upgrade.
No tenders are expected to be issued in 2015-16.
Exempt Contracts

The Mint currently has a number of contracts exempt from AusTender in accordance with the CPRs clause 2.9 (e)
‘purchases of property or services used in the production of goods for resale’.
These are for:

e freight services

e printing and packaging

e precious metals

e machinery used for the production of coins

e circulating coin blanks.

Australian National Audit Office Access

All Mint contracts are free of provisions limiting access by the Auditor-General.

GRANT PROGRAMS

The Mint did not administer any discretionary or nondiscretionary grant programs in 2014-15.

CONSULTANCIES

Consistent with the CPRs, the Mint engages consultants on the basis of:

e value for money

e open and effective competition

e ethics and fair dealing

e accountability and reporting

®  national competitiveness and industry development

e support for other Australian Government policies.
Typically, consultants are engaged to investigate or diagnose a defined issue or problem; carry out defined research,
reviews or evaluations; provide independent advice and information or creative solutions to assist the Mint to
manage their decision making.
The most common reasons for the engagement of consultancy services are:

e unavailahility of specialist in-house resources in the short timeframe allowed

e the need for an independent study or review

e specialist skills and knowledge not available in-house.
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During 2014-15, two new consultancy contracts were entered into involving total actual expenditure of $1747.
In addition two ongoing consultancy contracts were active during the 2014-15 year involving, total actual
expenditure of $21 450.

Providers of consultancy services are selected through the following methods:

Open Tender (OT) - A procurement procedure involves publishing an open approach to market and inviting
submissions.

Prequalified Tender (PT) - A procurement procedure involves publishing an approach to market and inviting
submissions from all potential suppliers.

Limited Tender (LT) - A procurement procedure involves an agency approaching one or more potential suppliers to
make submissions, where the process does not meet the rules for open tender or prequalified tender.
Justification for decision to use consultancy:

e skills currently unavailable within agency

e need for specialised or professional skills

e need for independent research or assessment.

Annual reports contain information about actual expenditure on contracts for consultancies. Information on the
value of contracts and consultancies is available on the AusTender website www.tenders.gov.au

Asset Management

The Mint manages and reports both current and non-current assets in accordance with guidelines set out in the
AAls and Australian Accounting Standards.

The Mint's non-current assets are subject to an annual stocktake to ensure accuracy of records. The Mint's asset
revaluation strategy, applied with sufficient frequency, ensures correctness of the carrying fair value amount at
reporting date.
The Mint manages four types of fixed asset classes:

e plant and equipment

e leasehold improvements

e intangibles

e Heritage and Cultural including the National Coin Collection (NCC).

These assets have a total net value of $64.179 million including $0.68 million work in progress associated with
capital programs being undertaken across the Mint.

The NCC is under the control of the Mint and is classed as a restricted asset because it is not available to be sold
or made available to a third party. As part of the Mint's revaluation strategy, an independent valuer was engaged to
provide a fair value of the NCC as at 30 June 2015.

All assets are assessed for impairment at each reporting date.
Advertising and Market Research

The Mint did not conduct any advertising campaigns in 2014-15 however a television advertisement was created
for a one-off period promoting coins being used in other ways than just for purchasing. Table 4 outlines product
advertising and market research expenditure over $12 565 for 2014-15.
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Table 4: Expenditure for advertising and market research in 2014-15

Vendor Purposes Cost ($) GST Exc.

Mitchell & Partners Media booking services & advertising placement for $470516.57
numismatic products and Tourism & Gallery

WildBear Entertainment Creative and production development of Mint promotion $17 262.09
TV commercial
TOTAL $487 778.66

MANAGEMENT OF HUMAN RESOURCES

The Mint's Human Resources Management Information System (HRMIS), CHRIS21 provides detailed Human
Resources (HR) metrics for the business to assist in workforce planning and staff management. Senior managers
utilise these reports to plan and forecast trends while assisting in resource management in the short and long term.

Performance Development Scheme

The Performance Development Scheme (PDS) for Mint staff has again been reviewed and further simplified. It will
now be called an Individual Work Plan (IWP) and continue to include an assessment against specific competencies
for trades, technical and specialist staff or against business outcomes for administrative staff. Over the past year
the Mint has focused on accountability and what it means in the context of individual performance. Accountability
has been embedded in [WPs from Senior Management down the line to the production staff. The Mint has

also highlighted individual responsibility for health and wellbeing to enable better workforce planning and the
management of an ageing workforce.

The annual staff survey was undertaken in April 2015 to monitor overall progress across the organisation in
comparison to previous staff satisfaction surveys. The results indicated that the level of acceptance of the overall
PDS process had improved but still needed more attention and participation from staff.

All managers and supervisors were assessed through 180 degree feedback from their direct staff and peers. All
supervisors undertaking performance reviews were trained on the process prior to finalisation of the 2014-15 cycle
and the commencement of the 2015-16 cycle.

Position evaluations are occurring as jobs are advertised. Careful consideration has been given to the actual need
for the position and the duties required to achieving business outcomes in a changing environment. These processes
will be maintained to ensure relevance and currency to align with the Mint Strategic Plan and corporate goals.

The Mint's approach to performance management is to provide managers and employees with regular opportunities
to discuss, review and plan for performance. It also ensures the linkages with business outcomes are maintained
through clear understanding of work requirements, delivery timeframes and the setting of key performance
indicators (KPls).

The development of competencies and KPIs across production business units has streamlined the assessment
process with quantifiable performance measures.

Enterprise Agreement
The Mint Enterprise Agreement 2011-14 will continue to be in force until a new Agreement is negotiated.

The Mint plans to issue its Notice of Employee Representational Rights (NERR) in July 2015 and will await for the
proposed remuneration position to be approved by the APSC and the Department of Finance. Following this it will
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proceed to bargaining for the new Enterprise Agreement in accordance with the Government Bargaining Framework.
The Mint is mindful of the length of time it has taken to get to this stage and the constraints that are currently in
place, but is also positive about concluding the process as soon as is practicable for the Mint staff.

Workplace Relations

The Mint has a range of formal and informal consultative arrangements which includes the Mint Consultative
Forum. The Forum is chaired by the CEO and comprises management representatives, elected employee
representatives and representatives of the Community and Public Sector Union and the Australian Manufacturing
Waorkers Union. The relationship with unions continues to be cooperative and inclusive.

The Mint is resolute in its commitment to discuss and inform of workplace issues with a spirit of cooperation
and trust. This process has kept employees informed of business progression and the impact of new programs.
Employees are encouraged to contribute their views on these issues. The monthly all staff meeting has been an
opportunity to keep staff informed and receive feedback, it is well attended and received.

Recruitment and Succession Planning

The Mint's recruitment opportunities has been restricted since the government freeze on external advertising that
was enacted in 2013. This has made it difficult to engage staff with the skills and capabilities required in meeting
the strategic objectives of the Mint. The recruitment freeze also affected the Mint's ability to fill critical positions.
The Mint's requirements were unique to the APS and therefore found it difficult to find applicants to fill the trade,
technical and engineering roles within the APS.

The Mint has retained one mechanical engineering apprentice who will complete their apprenticeship later this
year. The Mint hopes to continue the commitment in addressing skill shortages in manufacturing by recruiting
mechanical trade and electrical apprentices.

The Mint's partnership with the Research School of Engineering at the Australian National University (ANU) is
now in its fifth year. The students’ key learning objectives are to acquire project management and system
integration skills while working with component manufacturers, experienced engineers and customers. To date,
11 mechanical and chemical engineering students successfully completed their agreed projects with excellent
feedback from the ANU. Each student has spent six months at the Mint. Six students have remained at the Mint
after the six months on a full time and casual basis. There have also been several students who have participated
in work experience programs.

Training

The Learning and Development (L&D) Coordinator has now completed two years of the Mint's leadership program
‘Leading Minties." Participants are identified as high performing staff with future leadership potential. A total of
40 staff successfully completed the program, with 13 in the current 2015 program.

Facilitation skills has been added as a new component to the already existing modules developed, these include
understanding self and others, presentation skills, time management, stress management and problem solving.
The participants have needed to demanstrate application of theory through a monthly presentation at each learning
forum, as well as on-the-job implementation. One to one coaching had also been provided on an individual needs
basis between and after programs.

The investment in the development of these staff continues to be beneficial to the Mint, as identified in the staff
survey, where staff have indicated that the level of the Mint's current leadership is improving.
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0Of the Mint's production staff, 80 per cent of positions now have competency assessments, which are used in their
performance assessments. There continues to be development of competency assessments to consistently maintain
fair and transparent expectations of position outputs and learning needs. There has also been significant external
training coordinated and managed by the L&D Coordinator in line with Staff Development Plans and business needs.

In total 184 staff received training within a budget of $250 000, this training included the completion of diplomas,
studies at Canberra Institute of Technology (CIT), apprenticeships for additional qualifications, safety courses,
executive development and finance specific training. The internally developed training, coaching and mentoring has
been a cost benefit to the Mint and delivered a substantial return on investment.

Staffing Information
All staff are employed under the Public Service Act 1999.

Table 5— The Mint operative and paid inoperative staff by classification and gender (as at 30 June 2015)

Ongoing Non-ongoing
Full Time Part Time Full Time Part Time

Classification Female Male Female Male Female Male Female Male Total

Apprentice - - - - - 1 - - 1
APS 1 - - - - - - - - 0
APS 2 23 19 1 - 6 2 2 - 53
APS 3 6 9 1 1 1 20
APS 4 & 26 - - 5 4 40
APS 5 b 23 2 - - 4 - 34
APS 6 6 10 1 - 4 3 - 24
EL1 6 10 - 1 1 - 20
EL2 1 4 - - 5
SESB1 - - - - - - - - 0
SESB2 - - - - 1 - - - 1
SESB3 - - - - - - - - 0
Total 52 101 4 2 20 15 3 1 198
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Table 6 — The Mint's operatives paid under the Agency Enterprise Agreement and IFAs (as at 30 June 2015)

No of Employees

Enterprise Agreement 197
SES 1

Table 7— Salary ranges for Enterprise Agreement and IFAs (as at 30 June 2015)

Classification Minimum $ Maximum $
Apprentice 21 965 42785
APS 1 42 494 45760
APS 2 47 585 51985
APS 3 54614 58 454
APS 4 61014 64 584
APS 5 67 965 71654
APS 6 77706 84 904
EL1 94 887 105777
EL2 112 761 126 075
IFA 133900 190 221
SES B1 189 757 220 540
SES B2 232573 272215
Workplace Diversity

The Mint maintains its diverse workforce. Forty one per cent of employees are from non-English speaking
backgrounds while 10 per cent were born overseas in countries where English is the first language.

The Mint is committed to ensuring a Workplace Diversity Program is available to all staff. All employees in
identified groups have access to recruitment, training and promotion opportunities. The Mint's workforce currently
comprises 30 per cent of staff over the age of fifty and will continue its commitment to ensure the Mint's ageing
workforce is supported in the workplace and recognition is given to the importance of successfully planning for
succession to critical roles and their transition into retirement.

The Mint Enterprise Agreement ensures adequate leave conditions are in place for the balancing of work, family
and other caring responsibilities of staff. Applications for part-time work are considered and flexible working hours
are available to staff to aid in meeting personal commitments. Flexible working hours are available to all employees
of the Mint.
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Indigenous Employees

The Mint has one employee who has declared that he is part indigenous. The Mint is in the process of requesting
that all employees make a declaration to the Mint of their indigenous heritage if applicable.

Table 8 — Equal Employment Opportunity (EEO) Target Groups

Classification Female Born Overseas AATSI Disability
Apprentice 1

APS 1

APS 2 26 31 26

APS 3 6 13 12 1

APS 4 10 12 9

APS 5 1 14 10 = 2
APS 6 " 10 4

EL1 8 3 1

EL2 3 5 4

SES B1

SES B2

Total 76 88 66 1 2

Changes to Disability Reporting in Annual Reports

Since 1994, Commonwealth departments and agencies have reported on their performance as policy adviser,
purchaser, employer, regulator and provider under the Commonwealth Disability Strategy. In 2007-08, reporting on
the employer role was transferred to the Australian Public Service Commission’s State of the Service Report and the
APS Statistical Bulletin. These reports are available at www.apsc.gov.au

From 2010-11, departments and agencies have no longer been required to report on these functions.

The Commonwealth Disability Strategy has been overtaken by the National Disability Strategy 2010-2020, which
sets out a ten year national policy framework to improve the lives of people with disability, promote participation
and create a more inclusive society. A high level of two-yearly reporting will track progress against each of the
six outcome areas of the Strategy and present a picture of how people with disability are faring. The first of these
reports was made available in late 2014, and can be found at www.dss.gov.au.

Social Club

The Social Club had another successful year in 2014-15 achieving its fundraising targets for the staff end of year
celebration in December 2014. This celebration was held at Albert Hall and enjoyed by all who attended.

There were a number of social functions organised to encourage staff members to socialise with their co-workers
from various branches across the mint. These activities included regular sausage sizzle lunches, themed morning
teas, an Australia Day BBQ, multicultural luncheon and a Melbourne Cup luncheon.

In 2014-15 the Social Club looked at increasing membership numbers in order to continue to grow the regular
fundraising events and facilitation of other social events to maintain morale, inclusiveness and cordiality in
the workplace.
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HEALTH, SAFETY, WELLNESS AND ENVIRONMENT
Health and Safety Performance

The Mint is committed to health and safety through a ‘safety first” approach to ensure the wellbeing of staff
and visitors. This approach has been championed by the CEQ through all levels of the organisation. Throughout
the year the Mint has undertaken numerous initiatives to demonstrate this commitment towards staff health,
safety and wellness.

The Mint has been recognised for its work towards health and safety at the 2014 Comcare Health and Safety
Awards in the following categories:

e declared the winner of the Workplace Health and Safety Management System category for the Health,
Safety and Environment Management System (HSEMS)

e finalist in the Solution to an Identified Workplace Health and Safety Hazard award category for work
conducted around the Mint's coloured ink jet printing processes.

WellMint Initiatives

In 2014-15, the Mint's wellness program WellMint, achieved significant uptake in various health and wellness
activities. The Mint's WellMint programs include Encourage Me, Nourish Me, Energise Me, Mobilise Me, Motivate
Me and Walk with Me. These continue to be crucial as a part of the Mint’s injury prevention strategy.

A part of WellMint is the healthy lifestyle allowance, which is a provision under the Enterprise Agreement and is
an annual one-off payment of $250 towards positive lifestyle expenses, such as quit smoking programs and fitness
centre memberships. Furthermore, the Mint contributes an additional $50 per worker to directly fund WellMint
initiatives. Staff access of the healthy lifestyle allowance has continued strongly with 125 payments made in the
2014-15 financial year. The Mint's injury and illness prevention strategy provided the influenza vaccination to

125 staff.

The Mint was a finalist for Category 7: Best Health and Wellbeing Program, at the National Safety Council of
Australia (NSCA)/GIO Workers Compensation Awards of Excellence. The Mint also received a commendation for
Category 1: Workplace Health and Wellbeing Initiative, at the 2014 Comcare and Seacare Work Health and Safety
Awards for the WellMint program. WellMint was also received favourably at this year's Mint Director's Conference
and has also received recognition across the Australian Government, receiving invitations to speak at various events
including Medicare Locals. Comcare is recognising the Mint as leaders in workplace wellness programs.

Health and Safety Initiatives

The Mint successfully integrated its Occupational Health and Safety Management System (OHSMS) and
Environmental Management Systems (EMS) to form the HSEMS. The Mint achieved and continues to maintain
health and safety management system certification status against AS/NZS 4801 and OHSAS 18001.

The Mint's commitment to raising staff awareness has been further enhanced by the progressive improvement in its
health and safety training framework with 91 per cent of training requirements completed as seen in Figure 6, and
the distribution and fortnightly rotation of health, safety and environment (HSE)-related media.
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Figure 6 — Number of training sessions completed and remaining through 2014-15

100% -

90% -

80%
< < < << < < Lo Lo o Lo [Te) [Te)
= 2 & & 2 & 5 & 2 2 & 3
[l Training sessions completed [ Training sessions remaining

During the year, the Mint continued its risk-based occupational hygiene survey program to monitor the occupational
environment for hazards. These include noise, light quality, airborne particulates, mycological and chemicals.
Additionally, the workplace inspection program instituted in 2011, achieved a significant completion rate of 100 per

cent for 2014-15. As part of the Mint's statutory requirements the Mint conducted numerous health monitoring tests
as seen in Table 9.

Table 9— Health Monitoring

Health Monitoring

Audiometric testing 16 36 44 92 -
Eye sight testing - 59 20 16 21
Biological testing (Heavy metals) - 65 62 - -
Pre-employment health checks 23 36 44 23 -

Drug and alcohol testing -
Health and Safety Incidents

During 2014-15, the Mint has maintained a strong regulatory reporting culture by reporting one Comcare notifiable
incident and zero Australian Radiation Protection and Nuclear Safety Agency (ARPANSA) notifiable incidents.

For a detailed analysis of statutory notification refer to tables 10 and 11. As of 30 June 2015, the Mint received zero
Comcare statutory enforcements.
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Table 10— Comcare notifiable incidents

Comcare notifiable incident

Deaths - - - - - -
Dangerous incidents 2 9 5 4 1 1
Serious personal injury - - 1 - -
Incapacity - - - - -
Total 2 9 6 4 1 1
Incidence rate (per 100 workers) 1.05 474 2.86 1.74 0.43 0.47

Table 11— ARPANSA notifiable incidents

ARPANSA notifiable incident

Number of reports - 1 = . 8 B
Incidence rate (per 100 workers) 0.00 0.53 0.00 0.00 0.00 0.00

ENVIRONMENTAL PERFORMANCE

The Mint monitors its energy usage in accordance with Energy Efficiency in Government Operations (EEGO) policy
energy intensity targets. Trending of energy consumption enables the Mint to analyse increases in production
activity and identify areas of waste through the energy monitoring system.

The Mint continues to effectively manage its energy usage (see Figure 7) whilst maintaining the facility’s seasonal
demands. Air conditioning is a major contributor of energy consumption for both electricity and natural gas.

Energy Management

Temperature settings are continually monitored and adjusted to maintain conditions for both staff and visitors to the
Mint. Air conditioning operations are restricted to business operational hours and programmed accordingly. Lighting
operations are also scheduled to automatically operate to coincide with business operational times.

In 2014-15 the Mint negotiated with the building owner to have all of the high level windows replaced with thermal
efficient glazing to further cut down on heating and cooling costs (Figure 8). Fifty per cent of the glazing panels have
been replaced with the remainder to be replaced in 2015-16.
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Figure 7 — Electricity usage (kwh)
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Solar Panel Photovoltaic Energy System

The commitment to renewal energy and reduced energy costs saw the Mint sign a contract with Origin Energy Pty
Ltd, with Conergy Australia as its major subcontractor, for the upcoming installation of one of Canberra’s largest
solar panel photovoltaic energy systems (SPPES).
The SPPES has been signed under a Power Purchase Agreement (PPA). The project objectives include:

e delivering value for money through sustained reduction in total electricity costs

e reducing carbon intensity of energy supply

e replacing peak electricity consumption with renewable solar energy.
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The solar energy system will have the capacity to generate 263kW of power and be interfaced with the Mint's
Building Management System (BMS) and EMS. Specifications of the system are outlined in Table 12. This will allow
performance monitoring and trend measurement of the generation of solar power. The system will have the ability
to display power generation and reduction in greenhouse emissions ‘dashboard” style into public areas of the Mint.
Estimated reduction of electricity consumption is detailed in figures 9 and 10, summer and winter respectively.

Installation is due to begin late September 2015 with final commissioning and solar power generation set to
commence late November 2015.

Table 12— Solar panel system specifications

Solar Panel System Specifications

Number of solar panels

Nominal output of solar panels

Total system size

Indicative system yield p.a.

Figure 9— Estimated reduction in peak times - January
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Figure 10— Estimated reduction in peak hours - June
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Water and Waste Management

The Mint continues to effectively manage its water consumption through continual monitoring and trending (Figure
11). In December 2013, it was identified that the former Royal Australian Mint administration building, now the lan
Potter Foundation Learning Centre, as part of Questacon, had remained connected to the Mint's water supply since
the refurbishment project in 2008. Since then, the Facilities Management Section has negotiated with the building
owner for the separation of the two buildings that resulted in an immediate downtrend in water consumption.
Further to this work it was also identified that ageing underground water supply infrastructure had developed a
breakage in the pipe work that was identified through the monitoring processes. The pipework was subsequently
replaced, significantly reducing the water consumption and furthering the commitment to water conservation.

Figure 11— Water consumption in kilolitres per quarter
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The Mint has achieved the following waste management related 2010 - 15 Australian Government ICT sustainability
plan targets:

e 75 per cent e-waste reused or recycled (actual achievement is 100 per cent) by July 2015

100 per cent recycled general use office copy paper by July 2015

e 9reams of copy paper per end user (actual achievement is 2.85 reams) by July 2015

65 per cent ICT packaging recycled (actual achievement is 100 per cent) by 2010.

Figure 12— Recycling and waste disposal in kilograms over 2014-15
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The Mint's recycling and disposal waste management program has maintained steady results as seen in Figure

12. The introduction of the Mint's LEAN program and standardised packaging has resulted in a downtrend of
obsolete packaging disposal. General waste has maintained a low disposal rate in response to staff awareness and
education programs conducted for the benefits of recycling (figures 13 and 14). Paper recycling has been steadily
declining as a direct result with the increased usage of the electronic records management systems (Figure 15).
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Figure 13— General waste disposal in kilograms over 2014-15
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Figure 14— Co-mingle waste recycling in kilograms over 2014-15
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Figure 15— Paper waste recycling in kilograms over 2014-15
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Australian National

Audit Office

INDEPENDENT AUDITOR'S REPORT
To the Treasurer

I hawe audited the accompanying annual financial statements of the Roval Auvstralian Mint for the
year ended 30 June 2015, which comprise:

Statement by the Accountable Authority and Chiel Financial Officer;
Statement of Comprehensive Income;

Statement of Financial Position;

Statement of Changes in Equity;

Cash Flow Stnement;

Schedule of Commitments;

Administered Schedule of Comprehensive Income;

Administered Schedule of Assets and Liabilities;

Administered Reconciliation Schedule;

Administered Cash Flow Statement;

Motes comprising a Summary of Significant Accounting Policies and other explanatory
information,

® & & & & & & & 8 8 W

Aceountable Authority s Responsibility for the Financial Statements

The Chief Executive of the Royal Australian Mint is responsible under the Public Governance,
Performance and Accountability Ace 2003 for the preparation and fair presentation of annual
financial statements that comply with Australian Accounting Standards and the rules made under
that Act. The Chief Executive of the Royal Australian Mint is also responsible for such intemal
eontrol as is necessary to enable the preparation and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or ermor.

Auditer's Responsibility

My responsibility is to express an opinion on the financial statements based on my awdit,
I have conducted my audit in accordance with the Australian National Audit Office Auditing
Swandards, which incorporate the Australian Auditing Standards. These auditing standards
require that I comply with relevant ethical requirements relating to audit engagements and plan
and perform the sudit 1o obtain reasonable assurance about whether the financial statements are
free from material misstatement.

GO Box TOT CANBERRA ACT 2601
18 Mascnal Chowl BARTOM ACT
P (02} E203 TI00  Fuo (02 6203 TTTY
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An audit involves performing procedures to obtain awdit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
Judgement, including the assessmemt of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal comtrol relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity's internal control. An
audit also includes evaluating the appropriateness of the accounting policies used and the
reasonableness of accounting estimates made by the Accountable Authority of the entity, as well
as evaluating the overall presentation of the financial statements,

I believe that the audit evidence 1 have obtained iz sufficient and appropriate to provide a basis
for my audit opinion.

Independence

In conducting my audit, 1 have followed the independence requirements of the Australian
Mational Audin Office, which incorporate the requirements of the Australian accounting
profession.

Opinion
In my opinion, the financial statements of the Roval Australian Mint:

{a) comply with Australian Accounting Standards and the Public Governance, Performance
and Accorntability (Financial Reporiing) Rude 2015, and

(h) present fairly the financial position of the Royal Australian Mint as at 30 June 2015 and its
financial performance and cash flows for the year then ended.

Australian National Audit Office

Rebecea Relly
Executive Director .

Delegate of the Auditor-General

Canberra
25 September 2015
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ROYAL AUSTRALIAN MINT

Statement by the Accountable Anthority and Chicf Financial Officer

In cur opinion., the sttached financial statements for the year ended 30 June 2015 comply with subsection 4242} of the
Public Governance, Performance and Accowntaliliny Ace 2003 (PGP A Act), and are based on properly maimtained
financial records as per subsection 41(2) of the PGPA Act.

In our openion; 5t the date of this there are 1 ble grounds to believe that the Royval Australian Mint will
e able v ils debts as and when they fall due.
/

Ross MacTharmid Suﬂfﬂr

Accountable Authority Acting Chiel Financial Officer

23 Seprember 2015 25 Seplember 2015
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ROYAL AUSTRALIAN MINT
Statement of Camprebensive Incomse

Jor ther period ewded 30 Jne 2015

Males
NET COST OF SERVICES
Expemses
Employee benefits LEY
Supplicrs i
Depreciation and amortisation LEE
Finanee coms i
Write=down and impairment of assets in
Rovalies iE

Foreign exchamge losses {nos-speculative)
Losses from asset sales
Total ex penses

OWNSOURCE INCOME

hwi-souree revenue
Sale of goods and rendering of services 4A
Interest | Competitive Neutrality equivalent)
Ramtal income

Taotal ewn-seurce revense

Gains
Oithver 4B

Tatal gains
Total own-source income

Mol comiributioa{oost of) by geods asd services
Sarplus(Delicit) before income tas on continuing operations.

Imcome tax (expense ) benefit L}
Sarplus(Deficit) after income tay om continsing operations
Sarplus(Deficit) attributable 1o ihe Auwstralian Government

OTHER COMPREHENSIVE INCOME
Tiems ibat will mot be reclassifled to met cost of services

Changes in asset revaluation reserves
Total other comprebensive imconse before income taxy

Incoene 1ax expenss - other comprelendive mcame
Total other comprehensive income after imcoms inx

Tatal comprebensive ineome/(lass)

Thee arbove stavement showld be read i cowfaction with the ACCAmTA VNG BOfEx.

2018 2014
000 000
19,040 %011
57,007 49,060
4,540 4,488
& 16
816 7837
1,206 #08
2 12
4 7%
£2,730 §1,626
82,738 74,852
484 429
08 197
83,550 75,00
163 405
163 209
83,713 76,317
983 {5,309)
483 {5,309)
217 1303
Thé {4,006}
TG (4,006)
[Easl] 6%}
(379 {66%)
%6 4
7 {565
772

(4.671)
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ROYAL AUSTRALIAN MINT
Statement of Financial Position
ax ar B Sume 2003

Modes
ASSETS
Flmamcial Assets
Cash and cash equivalents
Trade and other receivables TA
Total financisl assets

Men-Financlal Assets

Leaschald improvemients A BB
Property, plarst and equipmes A, BB
Intangibles 2C, 8D
Invemtories HE
Dreferred tax assets ]
Prepaments 8F

Total non-financial assets

Taotal Assers

LIABILITIES

Payables
Suppliers B
Dieferred tax Nability 5
Oiher payables SR

Trotal payahles

Interest Bearing Liabilities
Leases 1

Total imterest bearing liabilities

Provisions
Employee prosisions 1A
Provision for restoration 1B
Total proviskans
Total Lisbdliies
Met Assels

EQUITY

Parent Entity Interest
Contribasted equity
Reserves
Retained surplas

Tatal parent entity imferest

Total Equity

mis X4
500 byl
7402 6471
19,066 18280
b, 468 4,851
211,001 25 561
38,2135 1m0
1,041 534
36,103 41,209
o091 FEEE]
1246 2080
103,719 113656
140,187 138,507
1411 4 40k
47 &
5286 1411
BITH .92
519 632
119 (1%
4,910 5019
431 4140
5341 5,515
14,036 15,129
136,151 125,378
T3 7003
41453 41 446
6798 H009
126,151 125,378
126,151 128,378

The above suremend should be read in comjimetion with the accomprming mofes,
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ROYAL AUSTRALIAN MINT

Cash Flow Statement
Jor the period ended 30 fune 2005

OPERATING ACTIVITIES
Cash recefved
Face valse - carculaling com
Goods and services
OF A Special Account drawdoan
Oiber cash received
Taotal cash received

Cash wsed
Emplovees
Suppliers
MNet competitive nowtrality payments
Paymenis 10 Commonwealth - royalties
Transfer to the DPA Spocial Accoant
Payments to Commonwealth - seigniomge
Net GET paid

Todal cash used

Nt cash from operating activities

INVESTING ACTIVITIES
Cush received

Provecds from sales of property, plam and equipment
Total cash received

Cash used
Purchase of property, plant and oquipment
Costs of selling propeny, plam and eguipenent
Total cash msed
et cash (used by) investing sctivitles

FINANCING ACTIVITIES
Cash wsed
Repayment of bomowings
Total cash wsed
Mt cash {used by) lnancing sciivities

Met Increase in ensh held

Cash and cash equivalents at the beginning of the repoming period
Cash amd cash equivalents at the end of the reporting period

Tl above staremend should be read in comfumcrion with the accompratag mores,

s 2004
Modes 000 LR L]
106,405 107,270
40568 ELT A
- RLELLY

0K 472
156,181 179,807
18,638 13,519
7,803 T1 447
- 2k

i3 T
9,000 .
63,355 B3ATS
1,939 ihT
153,508 175081
1z 3773 4,726
13 12

13 12
LATI 3403
il =
1,902 3403
(LHE9) (3391
53 18

53 15

153} 118}
51 1,37
6571 5144
7402 6,571
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ROYAL AUSTRALIAN MINT
Schedule of Commitmenits

ay @l 30 Sune 2005

BY TYPE

Commitments reccivahle
Operating Commitment Receivable '
GST recoverable oa commimeats

Todal commitments receivahle

Capital commitments payable
Property, plant and equipment ©
Total caphtal consmtnsests

Other commitments payable
Operating leases *
(her commitmcnts *
Total sther commitments
Total commitnsents payable

Met commitments by [ype

BY MATURITY
Commitments receivable
One year or less
From cne o five years

Crver five yoars
Total sibser commiiments

Commitnsenis payahle
Capital commitmenis

One year or less
Twtal capdts] commitments

Operating lesse commimsents
One year or less
Frown ome po five years
Ohver five years
Tadal operating lease commitmenis

Oither commiiments
One year or bess
Froen o o five years
Todal ather conumbiineenis
Mt commitments by maturity

WH: Commmstments are G5 T inglasive nkere relevan

s x4
"0 £'000
(18,252) 124,94%)
{5016) (5038}
(23, 268) [29.98T)
Ll 1216
o 1216
38007 46,14
I6,TED 9,122
(SR n 55125
65,333 56,542
42,65 26,555
16,2540 (5270
(10,477) (12,604)
16,537) {12,113%)
(23,268) {29.587)
444 1,216
A 1,206
1458 2,811
10,160 11,280
154589 12,113
38,107 46,204
26,437 8ATT
443 =5
26,780 9,132
41,065 26,535
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1. Operating Commitments Reveivable ane comtracts for the future supply of goods andior servicoes so corporate clients and forcign
governments, as part of the Mim's i ic and forcign circalating coim business,

2. Propenty, plant and equipment comanitmenis are coniracts for purchases of information technology and production relmed
equipment.

1. Operating leases included are effectively non-cancellable,

4. Dhbwr commitments comprise amounts payahle under agreoments in respeet of which the recipiont is yot 10 provide the goods or
perform the serviees roquined

Nature of lesse/ General description of lessing arvangement

Leazes for affice accommadiation,

The Mina has a Memorandam of Understanding relating to the lease of the Mintp iscs with the Dy of Finsnce effective
March 2009, The term of the bease is 200 years, with bease payments subject to an annsal increase of ¥4 and a rental review to market
every Sth anniversary.

Lewves for compider equipmenr and afffce equipmeat
The bessor provides all primiers and photocopser equapmend desagnaled as neccssary in the supply contract for 4 years with an option s
extend the term for a fixned period as agreed by hoth partics
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Adminlstered Schedule of Comprehensive Income

for the period ended 30 Sune 2015
s an4
59000 $'000
NET COST OF SERVICES
Expenses
Odver Expenaes - fncturing. sellimg and dissnbtion exp ; AR191 A 503
Total expenses administered sn bebalf of Govermment ETHLT] A0 502
Imcome
Hevemue
Mos-isiaton revenus
Oither Reverme - Sales of Cieculating Coin 106,405 17,2
Todul e Income sdministered on beball of Govermment N 1% 17270
Met contribmtion by serviees =T s, 68
Surplus’ w214 6,768
'Dther Expenses for 3004 have been restited in the cument finsncial sasements, The resmai s thie edffect of the radactie in

acdeninitenod expensed by 37,57 and admesistennd Scigniorags pavable by $0.532m, with Canh paid w0 the OF A incieasing by $7.04Tm
dur 8 the imcormect application of GET.
&mﬂm&ensiuimnmlhmenu‘pluuihﬂehmhmm 15 in other comprehensive income.

The above rhelvment showd be read in coglunction with the aocomparying mrer

Administered Schedule of Avsets and Liabilities

ax it 30 Siwme 2015
P 2014
&l Lyl
ASSETS
Non-Minancial sssets
Inventory 13,515 12,723
Total asseis sdministered om hehall of Govermment 13515 12,73
LIABILITIES
Payahles
Chber Payables - Selgniorage’ 6134 %766
Tatal linhilities administered on behalf of Gavernment 6134 &, 760
Ml avsrts 7341 3957

"Oither Paynbles for 2014 has been restatod m ihe current financial stalommts. The reststemeni 1 the effiect of the reduction m admanistered
expensss by $7.570m and administered S=igniorage payable by 30, 532m, with Cash paid to the OPA increasing by 5704 7m dee 1o the:
imcormesd applicals afl GET.

T b sttt shauld be rocad in cotumcnion nigh i sconmpanying nafs
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Administered Reconciliation Schedule

HE Hon4
5000 §!000
Opening administored aysets bess administered lahilities as at § July 857 34,542
Fhiz  Admvinistened mconie 106,405 7Im
Lz Admnisioned oxpenses (non CACH (AR, 191} (E LR ]
Adlmamistoned tranelers bo/frons Amsiralian {overmmeni
Transfers o OPA (64,7911 {37353}
Cloaing adminivtered assets bess adminlitered Habibitles 2 af 3 Jume TR 1957
Thet aborre sastoment should b reaad in confamciion with the aooomprm g sk,
Adminkstered Cash Flow Statensent
JSirr the period ended 38 Juve 20015
s 2014
Nodey $h000 $000
OFERATING ACTIVITIES
Canh rrerived
ixher - Seigniorage i, 750 k7,353
Toeal cash received 64,71 R7,353
Net cash frem operating actlvities 64,74 53,353
et Inerease In Cash Held 17 64,790 k7353
Caechy and cash equinalenis af the beginning of the repoming pericd -
Cahy do OMicial Peblic Account for:
- Special pccounts - Seigriorage’ (4,79 {H7,353)
{79 [R7.353)

Cash and cash equivalents at the end of the reporting period -

"Cash bo the OPA for 2014 has been restated im the curment financial statements. The restatemend is the eifect of the reduction in
adminssicrad expenses by $7.579m and sdminiserod Sogmiompe pavahle by 30,532, with Cash paid to the OF A mcroasig by 57.047m.

Tl ebove sraremer sbonild be reaad e confamerion winh the sccompan g nores
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MNote 1: Summary of Seemlicant Accounbing Policies

1.1, Objectives of the Mint

The Roynl Australinn Mint (the Mint) is 8 pon-corporate Commonwealth entity under the Picblic Governance,
Performance and Accowntability Act 2013, The objective of the Mint is to produce and distribute circulating
coing, collector coins and minted like products w meet the demands of the Australian economy, collectors and
foreign countries. The Mints collector coin and minted mon-coin business is a commercial activity within
Crovernment-se parmebers,

The Minn is structured 10 moet one oulconse:

Outeome 1@ The coinage needs of the Australian economy, collectors and foreign countries are met
through the manufacture and sale of circulating coins, collector coins and other mimed like products.

The Mint's activities contributing toward this objective are classified as either depammental or administered.
Departmental activities involve the use of assets, liabilitics, revenues and expenses controlled or incummed by the
Mint m 18 own righ‘L Admimastered sctvities imvolve the management by the Mint, on behalf of ihe
Government, of the sale of circulating coin and repatriating funds 10 the Commonwealth through the
Seigniomge process,

The continued existence of the Mint in s present form and with s present program is dependent on
Gowvernment policy and contimeing funding by Parlisment for the Mint's administration and program.

1.2, Basis of Preparation of the Financial Statements

The financial statements are general purpese financial statements and are required by section 42 of the Preblic
Govermance, Performance and Accountability Aer 2003,

The financinl sintements have been prepared in accordance with:
1. Fimancial Reporting Rule (FRR) for reporting periods ending on or after | July 2014; and
2 Australian Accounting Standands and Interpretations issued by the Ausiralian Accounting Standards
Board (AASE) that apply for the reporting period.

The financial statements have been prepared on an accrual basis and in accordance with the historical cost
convention, exoept for cerain assets and Habilities at fair value. Except where stated, no allowance is made for
the effiect of changing prices on the resulis or the financial position.

The financial statements are presented in Australian dollars and valwes are rounded to the nearest thousand
dollars unbess otherwise spocified.

Unless an altemative treatment is specifically required by an accounting standard or the FRR, asscts and
liabilities are recognised in the of financial position when and only when it is probable that fisture
economic benefits will Mlow w the Mint or a fuure sacrifice of economic benefits will be required and the
amounts of the assets or liahilities can be relisbly measured, However, assets and lighilities arising under
execulory contracs are not recognised unless required by an accounting standard, Liahilities and assets that are
unrecognised are reported in the schedule of commitments or the contingency note.

Unbess altemative treatment is specifically required by an accounting standard, income and expenses are
recognised in the statement of comprehensive income when and only when the flow, consumption or loss of
economic benefits has occurred and can be reliably measured.

Administered revenues, expenses, assets and linbilities and cash flows reponed in the Schedule of Administered
Ttems and related notes are accounted for on the same basis and wsing the same policies as for departmental
ivems, except where otherwise stated at Mote 1.23.

1.3, Significant Accounting Judgements and Estimates

The preparstion of the financial statements requires management to make judgements, estimates and
assumiptions that affect the reported amounts in the financial statements. Mamagement continually evaluates its
Judgements and estimates in relatiom 10 assets, Habilies, comtingent liabilities, revenwe amd expenses,
Management bases iis judgements, estimates and assumptions on historical experience and on other vanious
factars, including expectations of future events, management believes to be reasonable under the circumstances,
The resulting accoumting judgements and estimates may differ 10 the related actual results. The judgements,
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: Summary of Significant Accounting Pr

estimates and assumptions that have a significant risk of causing a material adjustment o the carrying amounts
of nssets and liabalities (refer 10 the respective notes) within the next financial year are discussed below,

¥ ¥
The provision for impairment of receivables assessmem requires a degree of estimation and judgement. The
level of provision is assessed by taking into account the recent sales experience, ageing of receivables, historical
collection rates and specific knowledge of the individual debtor's financial position,

Fair vielue hivrarchy of assers and labiliies

The M is required 1o classafy assets and habilities, measured at fair value, using a thres level hierarchy, being:

- Level 1: Quoted prices (unadjusted) in active markets for identical assets or liabilines;

= Level 2: Inputs oiher than quoted prices included within level 1 that are observable for the asset or liabiliny,
either directly (as prices) or indirectly (derived from prices): and

= Level 3: Inputs for the asset or liability that are nof based on observable market data (unchservable inpuss),

An asset o liability is required 10 be classified in its entirety on the basis of the lowest level of valuation inputs
that is significant to fuir valee, Considerable judgement is required to determine what is significant to fair value
and therefore which category the asset or hability is placed in can be subjective, The Mint deems transfers
berwoen bevels of the fair value hierarchy 1o have occurred a1 the end of the reporting period.

i vl m=fimarncial a;
The fair value of the National Codn Collection and Property, Plant & Equipment has been taken to be the market
value of similar items as determined by an independent valwer. Due vo the natare of these items, they may in
fct realise more or less in the market,

The Mint uses a standard costing mode] o caleulate the value of inventory produced and held for sale. Raves
used to attribute conversion costs (lnbour and overheads) are determimed by reference 1o managemen estimales
of costs and normal production levels for the year. These rates are the basis for capitalising inventory costs and
wcost of goods sold.

Estimation of wsefidd lves of assels

The Mint determines the estimated useful lives and related depreciation and amortisation charges for its
propenty, plant and equipment and finite life of imangible assets. The useful lives could change significamly as a
resuli of technical innovations or some other event. The depreciation and amortisation charge will increase
where the useful lives ane less than previously estimated lives, and technically obsolete or non-strategic assets
that have been abandoned or sald wall be written ofll or written down.

The Minl has writlen down a portion of finished goods inventory 1o its expected net realisable value during the
year. The net realsable value represents the expected recovery of the value of the metal if unsold coins are
expecied 1w be scrapped. less the costs the Mint expects o incur in realising this valee. The acal value
recovered may differ from the amount estimaied in these financial siatements due to changes in metal prices, or
i the costs of scrapping are dilTerent 1o management's expeciations,

Becovery of deferred fnx assel
Deferred tax assets are recognised for deductible temporary differences only if the Mim considers it is probable
that future taxable amounts will be available 10 uiilise those temporary differences and losses,

L. New Ausiralian Accounting Standards

N el i
The following new revised ‘amending standards and/or imerpreiations were isswed prior 1o the signing of the
by the Acco ble Authority and Chief Financial Officer, were applicable to the current reporting
period:
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i o : obiar AT
AASB 1035 This standard relates o disclosure requirements for budgetary information by not-for-
Budgetary Reporting profil entiies within the General Government Sector for onginal budget, vanance
from actuals and explasation of significant variances.
The Mint has incloded the note discls 1o reflect the new requirem
AASE 2015-7 This amendment provides reliel for not-for-profin public sector entities from making
Amendments To some  previously-required  disclosures under AASB 13 aboun the fair wvalue

Aunstralian Accounting measurement of property, plant and equipment assets which are primarily held for
Standards - Fair Value miernal use. Specifically, the disclosure of gquamtitative mformation about the
Diselosures Of Not-For-  significant unobservable inputs used and the sensitivity of cemain fair wvalue
Prafit Public Sector measurements i0 changes in unohservable inputs will no longer be required.
Entities
The Mint has reflected these reduced disclosure requirements in ns Fair Valoe
Measurement mc.

Mo material changes were made 10 amounts recorded in the financial statements as a resull of the introduction of
these new standards. All other new/'revised/amending standards and/or inlerpretations that were issued prior o
the sign-off date and are applicable w the current reporting period did not have a material effect, and are not
expected to have a future material effect, on the Mint's financial statements.

Eutrare Awsiralian dccomnting Srandaed Requirements

The following new revised amending stnndards and'or inerpretations were issued by the Australian Accounting
Standards Board prior 1o the signing of the statement by the Accountable Authority and Chief Financial Officer,
which are expected 1o have a material impact on the Mim's financial statements for fulure reparting periodis).
The Mint is yet to perform an sssessmem of the likely financial inpact of these standards,

Standard/ Application date . b 2 : .

Toterpretation _forthe enty!  Nature of impending changels in accounting policy

AASE 9 1 July 2018 Changes 1o requirements for classification and measurement of financial
Fimancial assels and fisancial liabilities 1o improve and simplilly the treatment
Instruments agninst AASE 139,

AASH 15 1 July 2018 This siandard establishes principles for reponting information abowt the
Revenue from nature, amount, timing and uncertainty of revenus and cash flows ansing
Contracts with from contracts with customers and will apply o contracts that are
Cusiomers exchange ransactions.

All other new/revised ‘amending standards and'or inerpretations that were issued prior w the sign-off date and
are applicable o fature reporting periods are not expected 1o have a future material effect on the Mint's financial
slalements.

1.5, Revenue Recognition

Reveme from Prodiciion of Clreularing Coin
The Mint derives circulating coin revenue through retention of o Government approved transfer price from sale
of circulating com 1o the commercial banks,

* When transitional provisions apply, all changes in sccounting policy are made in accordance with their
respective transitional provisions.

* The Mint"s expected initial application date is when the sccounting andard becomes aperative at the
beginning of the Mim's reponting period.
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MNote 1: Summary of Significant Accounting Policies

Bevenue from Governmen

Amounts appropriated for departmsenal sutputs for the year (adjusted for any formal additions and reductions)
are recognised as revenwe when the Mint gains control of the appropriation, except for cenain amounts that
relate to activities that are reciprocal in natare, in which case revenue is recognised only when it has been
carnied. Appropriations receivable ane recognised at ther pominal amounts,

Goads & Services and Quher Tvpes of Beverie
Revenue from the sale of goods is recognised when:
= the risks and rewards of ewnership have been transferred to the buyer;
- the Mint retains o managerial involvement or effective control over the goods;
the revenue and transaction costs incurred can be relinbly measured: and
it is probable that the economec benefils associnted with the transaction will flow to the Mind.

Imterest revenue is recognised as imerest accrues using the effective interest method. This is a method of
calculnting the amortised cost of o financial asset and allocating the interest income over the relevant period
using the effective mierest rate, which is the mse that exactly discounts cstimated futare cash reccipts through
the expected life of the financial asset o the net carrying amount of the financial asset, The interest recognised
in the financial statements is adjusted apainst payments made under compettive neutralily arrangements,

Effective from 1 December 2011, the Mint and participating commercial banks entered into a Coin Supply
Chain Management Agreement. Under this agreement, the Mimt assumes responssbility for the interest
compensation expense on commercial bank coin holdings and receives an equivalent offseiting revenwe from the
Reserve Bank of Australin (RBA). From 31 December 2014, the RBA ceased reimbursing the Mint for the
inlevest compensation payments made, In addition, commercial banks contribute towards the costs incurred h:,'
the Mint in managing and admindstering the Coin Supply Chain Model.

Sl ; j o ’
Seigniorage is collected by the Mint on behalf of the Commonwealth, Seigniorage represents the difference
between the face value of coinage sold 1o the banks and its cost of production to the Mint plus associated selling
and distribution expenses and any additional allowances for unavoidable costs and'or surpbus agreed by the
Department of the Treasury (ie. the transfer price).

The Mint repurchases mutilated and withdrawn circulating coins on behall of the Commonwealth. The costs
incurmed by the Mint in reparchasing circulating coins are offset to an extent by the sale of scrap metal and 1he
balance is supplemented by the Commonwealth via a reduction in the total amount paid to the Commonwealth's
Official Public Account (refer Mote 1.23).

The net revenues from circulating coin sales are nod directly available to be used by the Mint for its own
purposes and are remitted to the Commonwealth's Official Public Account,

Lb. Gains

¥
Resources received free of charge are recorded as either revenue or gains depending on their namare.
Resources received free nfch:ru;c are recognised as gains when, and only when, a fair value can be reliubl:,l
determined and the services would have been purchased if they had not been donated. Use of those resources is
recognised as an expense,

Comtributions of assets at no cost of acquisition or for nominal considerntion are recognised as gnins at their fair
value when the asset qualifies for recognition, unless received from another Governmem agency or authority as
a consequence of a restrectaning of administrative arrangements.

Fale of Assets

Gains from disposal of assets are recognised when control of the asset has passed to the buyer.

Gains and losses on disposal of an item of property. plamt and equipment are determined by comparing the
proceeds from disposal with the carrying amount of property, plant and equipment and are recognised et within
Caber Income in the Statement of Comprehensive Income. When revalued assets are sold the amounts included
in the revaluation reserve are transferred to retained camings.
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Mofe 1 Summary of Significant Accounting Policics

1.7. Expenditure (Legal compliance)

The Australian Govemnment continees 1o have regard 10 developments in case law, including the High Court’s
most recent decision on Commonwealth expenditure in Willloms v Commosrwealth [2014] HCA 23, as they
comtribute 1o the larger body of law relevant 1o the development of Commonwealth programs. In sccordance
with its general practice, the Government will continue 1o monitor and assess risk and decide on any appropriate
actions 1o respond 1o risks of expenditune not being consistent with constinsional or other legal requirements.

1.8, Foreign Currency Translation

Transactions denomimated in foreign carrencies are translated af the foreign exchange mic at the date of the
ransaction. Monetary assets and labilides denominated m foreign currencies 1 the balance dale are ranslsied
to Australian dollars ot the foreign exchange rate an that dae. Foreign exchange dilferences arising om
tramslation are recognised in the Statement of Comprehensive Income. The foreign cwrrency gain or loss on
menctary items is the difference between amortised cost i the functional currency at the stant of the period,
adjusted for effective interest and payments during the pervod, and the amontised cost in the foreign currency
transloted at the exchange rate at ihe end of the period. Foreign currency gains and losses are reponted on a net
basis.

1.9. Employee Benefits

Liabilities for “shon-term employee benefis” (as defined in AASE 119 Employes Benefits) and termination
henefits due within twelve months of the end of reporting period are measured a1 their nominal amoums. The
nominal amount is calculated with regard to the mtes expected o be paid on senlement of the liability.

Other long-term employee benefits are measured a5 net vdal of the present value of the defined benefit
obligation at the end of the reporting pericd minus the fair valse s the end of the reporting period of plan aswets
{if any) owt of which the ohligations are 1o be settled directly.

Leave

The linbility for employes benefits inclodes provision for annual leave and lomg service leave. No provision has
been made for personal leave as all personal leave is non-vesting and the average personal leave inken in future
vears by employees of the Mint i4 estmsated 10 be less than the annual entitbement for personal beave,

The leave linbilities are calculated om the basis of employees” remumeration at the estimated salary rates that will
apply at the time the leave is laken, ncluding the Mints employer superannuation contribution rates to the
extent than the leave is likely to be taken during service rather than paid out on termination,

The liahility for long service beave has been determined by referemce to FRE 2401 Wa) wsing the shonhand
method. The estimate of the present value of the liability takes into account attrition mtes and pay increases
through promotion asd inflaton

Separation ard Bedundancy

Provision 15 made for separation and redundancy benefit payments, The Mint recognises a provision for
termination when it ks developed a detailed formsal plan for the terminations and has informed those employees
affected that it will carry out the terminations,

Superammuation

Saff of the Mim are members of the C wealth Supe o Scheme (C55), the Public Sector
Supemnmuation Scheme (P55), the P55 acoumualation plan (P55ap) and other superannuation funds held omside
the Commoenwealth, The C55 and P55 are defined benefit schemes for the Australion Government. The P5Sap
iz a defined comribution scheme.

The linbility for defined benefits is recognised in the financial statements of the Australian Government and s
setiled by the Australian Government in due course, This liability is reported by the Department of Finance as
an sdministered iem.

The Mmt makes employer contributions to the employes superannuation scheme at mtes determined by an
actuary o be sulficient o meet the current cost o the Government of the super I il ts of the
Mimt's employees, The Mint accounts for the contributions as if they were contributions 1o defined contribution
plans,
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s Summary of Sigmihcant Accounting Policies

The Labilny for superannuation recognised as ot 30 June represents owtstanding comtributions for the final
formight of the vear.

1.0, Leases

A distinction is made between finance leases and operating leases. Finance leases effectively transfer from the
lessor o the lessee substantially all the risks and rewards incidental to ownership of leased assets, An operating
lease is & lease than is not a finance lease. In operating leases, the lessor effectively retains substamially all such
risks and benefits.

Where a non-current asset 15 acquired by means of a finance bease, the asset is capitalised at either the fair value
of the lease asset or, if lower, the present value of minimum lease payments at the inception of the contract and a
linbility is recognised ot the same time and for the same amount,

The dscount rate used 13 the imerest rate implicit m the lease, Leated assels are amortised over the period of
the lease. Lease payments are allocated between the principal component and the imerest expense.

Operating lease payments are expensed on a straight-line basis which & represenintive of the pattern of benefiis
derived from the leased assets.

L11. Borrowing Costs

All borowing costs are expensed s incwrred, Loans and borrowings are indtially recognised an the fair value of
the considerntion received, net of ransaction costs. They are subsequently measured o1 amortised cost using the
effective interest method. Where there i an unconditional right 10 defer senlement of the lability for at leass 12
months afier the reporting date, the loans or bommowings are classified as pon-current.

Interest-bearing borrowing are recognised miatially af fair value less attribuiable irmansaction cosis, Su‘b@mm [15)
mitial recognition, imerest-bearing borrowings are stated at amortised cost with any difference between cost and
redemption valwe being recopnised in the Swuement of Comprehensive Income over the period of the
borrowings on an effective interest basis,

1.12. Cash

Cash and cash equivalents includes cash on hand, deposits held at bank accoumts with an original maturity of
three months or less that are readily conventible 1o known amoums of cash and which are subject 1o insignificant
risk of changes in value, Cash is recognised at its nominal amowm,

113 Financial Assets

The Mimt classifies its financial assets as loans and recervables, The classification depends om the nature and
purpose of the financial assets and &5 determined &t the time of inddal recognition. Financial assets are
recognissd and derecognised uwpon the trade date,

Effective fuierest Method

The effective interest method is 8 method of caleulating the amortised cost of a financial asset and of allocating
interest income over the relevant pericd.  The effective interest mie is the mie that exactly discoanis estimated
Future cash receipts through the expected lifie of the financial asset, or, where appropriate, a shorer period,

Incomee is recognised on an effective inerest mte basis except for financial asseis that are recogrised an fair
wvalue through profit or loss,

Loz il Receivables

Trade receivables, loans and other receivables that have fixed or determinable payments that are mot quoted in
an active market are classified as ‘loans and receivables’, Loans and receivables are measured at amortised cost
using the effective inerest method bess impairment. Interest i recognised by applying the effiective interest mie,
Trade Receivables are gencrally due for seitlement within 30 days,

Collectabality of wrade receivables is reviewed on an on-going basis. Debis which are known to be uncollectable
are written off by reducing the carrying amount directly. Oiber receivables are recognised at amonised cost, less
any provision for impainment,
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i g el i
Fimancial assets are assessed for impairment ot end of cach reponing period. A provision for impamrment of rade
receivahles is mised where there is objective evidence that the Mint will not be able 1o collect all amounts due.
An impairment boss is reversed if the reversal can be related chiectively 1o an event occurring after the
impairment loss was recognised. For lnancial assets measured a1 amortised cost, the reversal is recognised in
the Statement of Comprehensive Income.

1.14. Financial Linhilities

Financial liabilities are classified as either financial liabilities ‘a1 fair value through profit or loss' or other
financial liabilities. Financial liabilities are recognised and derecognised upon “irade date”.

Financiel Liahifities af Fair Valee thror
Fmancial liabalities an fair valuwe through profin or boss are initially measured ot fair value, Subsequent fair value
adjustments are recognised in profit or less. The net gain or loss recognised m profil or less incorporates any
interest paid on the financial lishility.

Cuer Financiol Liabilities

Caber financial liabilitses, including borrowings, are indtially measured at fair value, net of transaction costs,
Crher financial linhilities are subsequently measured an amorised cost using the effective imerest method, with
inlerest expense recognised on an effective yield basis,

The effective imerest method is a method of calculating the amortised cost of a financial liability and of
allocating mterest expense over the relevant period. The effective interest rate is the rae that exacily discounts
estimated future cash payments through the expected life of the financial liability, or, where appropriate, a
shoner period.

Supplier and other payables are recognised i amortised cost,  Linbilities are recognised 1o the extent that the
goods or services have been received (and irmespective of having been invoiced).

L5 Trade Creditors and Provisions

i
These amounts represent linbilities for goods and services provided to the Mim prios to the end of the financial
year and which are unpaid, and customer deposits lodged in advance of allocation to future purchases. Due 1o
their shor-term nature they are measured &t amonsed cost and are not discounted. The amounts are unsecured
and are usually paid within 30 days of recognition.

Provii
Provisions are recognised when the Mim has a presemt {legal or constructive) obligation as a result of n past
event, it is probable the Mint will be required to setle the obligation, and a reliable estimate can be made of the
amount of the obligation, The amount recognised as & provision is the best estimate of the consideration
requined 1o settle the presem obligation at the reporting date, taking into account the risks and uncerininies
surrounding the obligation. 17 e time valwe of money 15 material, provisions are discounted using a current pre-
tax rabe specific to the linbility. The increase in the provision resulting from the passage of time is recognised as
a linance cost,

L6 Contingent Lialilities and Contingent Assels

Comtingemt liabilities and comingent asseis are nol recognised in the Statement of Financial Position buat are
reported in the relevant schedules and notes. They may anise from uncemaimy as w the exisvence of a liability or
asset o represent an asset or liability m respect of which the amount cannot be reliably measared, Comtingent
assets ane disclosed when settlement i3 probable but not virually certain and contingent liabilities are disclosed
when seiillement is greaber tham remone,

LT, Acquisition of Assets

Assets are recorded at cost on acquisition excepd as stated below. The cost of acquisition inclades the fir value
of assets ransfermed in exchange and liabilities undemaken. Financial assets are initially measured at their fir
value plas ransaction costs where appropriate,
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Note 1: Summary of Significant Accounting Policies

Assets acquired atl no cost, or for nominal consideration, are indtinlly recognised a5 assels and income at their
fair value ar the date of acquisition, unless acquired as a consequence of restructuring of administrative
nrmangements.  In the latter case, nssets are indtinlly recognised as comributions by owners a1 the amounts sl
which they were recognised in the transferor agency’s accounts immediately prior 1o the restructuring.

118, Property, Plant and Equipment

Aszet Recogninion Theeshold

Purchases of property. plant and equipment are recognised indtially an cost in the Siatement of Financial
Position, except for purchases costing less than 35,000 (2014; 55,0000, which are expensed in the vear of
acquisition (other than where they form part of a group of similar tems which are significand in total),

The initinl cost of an asset includes an estimate of the cost of dismantling and remsoving the item and restoring
the site en whech it is located. Thes is particularly relevant to ‘make good” provisions in property leases taken up
by the M where there exists an obligation to restore the property 1o its onginal condition. If applicable, these
costs are included in the valee of the Mint's leaschold improvements with a comesponding provision for the
‘mnke good” recognised.

Revalwations
Fair valaes for each class of asset are determined as shown below:

wssel Closs 8 at
Leasehold improv [ Depreciated replacensen cost
Froperty, plant and equipment Depreciated replacensem cost
Heritage and Cultural Market selling price

Following initial recognition at cost, property plant and equipment are carried at fair value less subsequent
accumulated depreciation and accumulated impairment bosses. Valmtions are conducted with sufficient
frequency ty ensure that the carrying amounts of assets do not differ materially from the assets” fair values as at
the reponting date.  The regulanity of independent valuations depends upon the volatlity of movements in
market values for the relevant assets.

Generally, the Mint obains third party independent valustions an a eyelical basis as follows:
leasehold improvements and propenty, plant and equipment: every 3 years
heritnge and culiur] assets: each year

Revaluation adjustments ane made on a class basis.  Any revaluation increment is credied o equity under the
heading of asset revaluation reserve except o the extent that il reverses a previous revalaation decrement of the
same asset class that was previously recognised in the suplus/deficit,.  Revaluation decrements for a class of
assets ane recognised directly in the surplus’deficin except 1o the extent that they reverse a previous revaluation
increment for that class.

Any accumulated depreciation as at the revaluation date is elimimated against the gross cammying amount of the
asact and the asuet restated to the revalued amount

rifage a 1] EREE
The Mint holds the following heritage and cultural assets;
= Matiemal Coin Collection which comprises coins. As there s an active market for these coins, the National
Coin Collection is subject to revaluation by independem valvers 1w ensare that they remain a1 a far valoe;
and
Chber collectable nems which includes associated minting products, These vems are held at fair value and
are subject 1o revaluation by independemt valuwers i line with M palicy.

These assets are classified ns heritnge and cultural assets as they are Sovereign assets and are primarily retaimed
for purposes that relate 1o thelr cubral significance. The Mim has adopled appropriate curatorial and
preservation policies for these assets and they are deemed to have indefinite useful lives and hemce are not
depreciated, The Mint's curntorial and preservation policies are pablicly available at:

hetpewwow. ramint. gov.awaboul policiesnational codn.cfm.
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summary of Significant A

Depreciation
Depreciable propemy, plam and equipment assets ane written-off 10 their estimated ressdual values over their
estimated useful lives to the Mint using, in all cases, the stright-line method of depreciation.

Depreciation rates (useful lives), residual values and methods are reviewed at each reporting date and necessary
adjustmems are recognised in the carrent, or current and fwlure reponing periods, as appropriate.

Depreciation rates applying 10 each class of deprecinble asset are based on the following useful lives:

Asset Class

Leaschold improvements Life of lease Life of lease

PP&E - Office Equipment 3.8 vears 2.5 years

FP&E - Factory machinery 10-210) years. 10-2) years
Dgrarment

All assets were assessed for impairment st 30 June 2005 (2014 all assets were assessed for impairment). Where
indications of impairment exist, the asset’s recoverable amount is estimaied and an impairment adjustment made
i the asset’s recoverable amount is less than ils carrying amoun,

The recoverable amount of an asset is the higher of its fair valoe less costs 10 sell and i1s value in use. Value in
use is the present value of the futare cash flows expected to be derived from the asset. Where the future
economic benelil of an assel 1% nol primarily dependent on the asset’s ability 1o genernte future cash flows, and
the assel would be replaced if Mim were deprived of the asset, ns value in use 15 1aken 10 be its depreciated
replacement cost

Dervcogmitisn
An item of propenty, plam and equipment is derecognised upon disposal or when no funther future economic
benefits are expected from its use or disposal,

119 Intangibles

Inmangible assets acquired h].' the Mint are initially recognised at cosl. Intangible assets are subsequently
measured at cost less amortisation and any impairment The gains or losses recognised in profit or lods arsing
from derecognition of intangible assets are measured as the difference berween net disposal procesds and the
carmying amount of the intangible asset. The method and wseful lives of finite life intangible assets are reviewed
amnually. Changes in the expected pattern of comsumption or usefl life are accounted for prospectively by
changing the amonisation method or period.

The Mint"s mtangibles comprise purchased software for imemal use and patents for intermally developed items.

Parers

‘Where the Mint has been granted o patent for internally developed items, this is recognised as an asset over the
life of the granted patent life. These assets are carmied at cost bess accumulated amortisation and accumulated
impairment losses.

Saftwane

Loftware 1 amortised on a a.lr.llgl'ﬂ-]mn basis over ils antcipated usefil life. Thess assels are carried af cost bess
accumulated ansonisation and accumualaied impairment boases. The usefial lives of the Mint's software are 2 10 §
wears (2014: 2 o § years). All softamre assets were assessed for indications of impainmen as at 30 June 2015
and 30 June 2004,

.20 Inventories

Invemtorics held for sale are valued at the bower of standard cost and net realisable value. Costs incurred in

bringing each item of inventory 1o its present location and condition are assigned as follows:

= raw matenals and stores - purchase cost on a first<in-first-out basis; and

- finished goods and work-in-progress — cos of direct materials and labour plus attributable costs that can be
allocated on a reasonable basis.

Invemores al.'l.]l.l.lm'd al o coal or for nominal corsideration are matially measured at current replacement cost at
the dabe of acquisition.
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Mote 1: Summary of Significant Accounting Policies

120, Taxation / Competitive Neatrality

The Mint is exempt from all forms of inxation except Fringe Benefits Tax (FBT) and the Goods and Services
Tax (GST). Revenues, expenses and assels are recognised net of GST exceplz

- where the amount of GST incurred 15 nol recoverable from the Australian Taxation Office: and

- for receivables and pavables,

Recervables and payabh.'ﬂ are stated inclusive of the amount of GST receivable or payable. The net amount of
GST recoverable from, or payable 1o, the ATO is included in other receivables or other payables in the
Statement of Financial Position.

Cash flows and Commaitments ane presented on a gross basis. The GST components of cash Mows ansing from
investing or financing activities which are recoverable from, or payable o the ATO, are presented as operating
cash flows,

Comperitive Mentrality

The Mint sells collector coins and minted non-codn products on a for-profin basis, Under Competitive Meutrality
nrmangements, the Mint is required 1o make Australian Income Tax and ACT Payroll Tax Equivalent payments
to the Government, in addition 10 payments for FET and GST. Notional interest calculation for purposes of
competitive neutrality is based on the current 10 year market bond rte.

The income tax expense or benefit for the period is the tax payable on the curment period's taxable income based
on the company tax rale a.djl.usbml by changes in deferred tax assets and liabilities attribuiable 1o tempomry
differences betweoen the tax bases of assets amd labilities and their carrying amounts in the financial statements
and to ursed tax bosses.

1.22. Comparatives

Where necessary, comparatives have been reclassified and repositioned for consistency with current vear
disclosures.

1.23, Reporting of Administered Activities

Administered revenwes, expenses, assets, labiliies and cash flows are disclosed in the Schedule of
Administered Schedule of Comprehensive Income, Administered Schedule of Assets amd Liabilities, and relaied
notes. Except where otherwise stated below, administered nems are accounted for on the same basis and using
the same policies as for departmental items, including the application of Australian Accounting Standards,

Adorinisfers ash Transfers fo aod from the Officiol Public Accon

Revenue collected by the Mint for use by the Government miber than the Mint is administered revenue.
Collections are transferred 1o the Official Public Account (OFA) maintained by the Dey of Finance,
Conversely, cash is dravwn from the OPA to make payments under Parliamentary appropriation on beball’ of
Government. These transfers to and from the OPA are adjustments to the administered cash held by the Mim on
behalf of the Governmemt and reporied as such in the Admmistered Cash Flow Statement and in the
Administered Reconciliation Schedule.

Bevenug
All administered revenwes are revenues relating 1o the course of ordinary activities performed by the Mimt on
behalf of the Australian Governmenl. All Adminisiered revenue relates 1o Seigniorage (refer to Note 1.5).

Note 2: Events after the Reporting Period

Deparimental
Mo events occurred after the reporting period which have a material impact on the financial stntements.

Administered
Mo events occurmed after the reporting period which have a material impact on the financial statements.
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Mg 34 Empl Benchi

Wages and =alaries

S pRETRE T U
Drefined contribution plans
Dr:fined benelil plans
Leave and other emtitlements
Separatson and redundascies
Payroll wax (competitive neutrality)
Total employ ee bemefits

MNote XB:

Ciepls and services supplied or remdered
Cost of goods sold
Admsmistration & management
Imierest compensation expense
Selling & distribanison
Facilities service & maintenance
ither

Todal goods and services

Coods and Services are made up of:
Provision of goods « Related parties
Proaasion of goods - Extomal partics
Services rendered - Felated panties
Serviees rondered - Extomal partics
Total goods and services supplicd or rendered

hher supplicrs

Operating lease rentals - Related parties
Minimum bease paymenis

Workers compensation expenses = relaied

Total sther suppliers

Total supplicrs
Mg 30 Finange Cosls

Finance leases
Unwinding of discount
Toial Naamce cosis

Asset wimle-doass and impasrmcnls
Impairment of financial instnsments
Carrying valee of inventory wntien down
Less: Recoverable vaboe of inventory wrinien down

Total write-dewn amd impairment of assets

018 2004
K000 7000
142558 14476
1.251 1,298
1170 1.173
1421 15064
m S
£70 A4
19,040 192011
40,670 X1, 105
1838 53%6
33 5845
4,058 2,710
47 2,650
i 150
54,708 46,450
145 17T
41,586 313930
1034 1,159
931 11,230
4,708 46,450
L1 1384
170 186
.30 2.5M
AT.007 49,060
48
15 1]
6 [
Bl
1404 1 1. 965
(649) {4,130
El6 7837
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Note 3: Expenses

Note 3E: alties Paid
Rayalines - Australian Governmen
Rayalties = other

Taotal royahics

Mote 4; Income

Dwa-Source Revense

Mol 44 5 - 5
Gz
Asmstralian Ceroulating Coin Sales
Numismatic Coin Sales
Foreign Circulaling Coin Sales

her Sales Non Codn Prodact

SETIcEs
Circulating Coin Supply Chain Management

Interest Compensation Reveniss

Sale of goods in connection with
Related panties
Extemnal partics

Taolal sale of gosils

Rendering of services in conneclion wilk
Related parties
External pastics

Toial remdering of services

Toial sale of goods and rendering of services

Cinins

Note 4B: Other Gaims
Hedging {Meal price) gaans
Rescarces received free of charge = remuneration of
aditors
levemitory received free of charge
Oither gains
Todal other gains

s 014
3000 palLLl)
995 T8
Fa 1 L]
1,206 HIE

IS Jon4
5000 L]
38,982 18,357
IR,623 Al TR
0,166 2080
b9 6,774
Bl B4 71,155
150 250
1.654 1477
1904 1727
LLE 41077
41,053 078
A0.854 0,155
1654 1477
150 250
1504 1.727
B1.T58 74,882
L 261

159 130

4 3

- 13

[ [E] Lo
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Separats froms its prosiuction and sake of circulating coins, the Mint produces and sells numsssatic and other collectable iiems on o "forpeolin’ basis
and w4 subjoct 1o B Australian Ganvamment's Competiliee Neutrality Policy in relation & those sctivilies. The memusmatic amounds subjoct o
competitive newtrality have been caloulated as being pavable io the Ausiralisn Goverament in the Frm ol company income and payroll taxes under
whe Mncoms Tar Assesament Acie and the ACT Payvol! Tax Aot ST bad they appliod. These amounts are payvable’receivable by the Mim io/ feom de
DHThciad Pebdn Aot Bt of competibve sostralty inlofol moos: calielited oa cath devived From theis sctnitses that has hoen depodstod in the
Oficial Pablic Acoomt

b 1] 2014
o bRLCi]
Iegome [y exponss
Magor comganents of o 1y expanse for the year endad 30 June
Currinf incomy fax
Currnt income tax charge - 1,154
Deferved drcowie fax .
Eelating to ongination and reversal of timing differences ) 9
Relating b chasge i allocation rale @ contestable sctivilics from price years 1 151} I
Ingesss 1as benelil enpenss) [EIE 1,308

Stwtement of Changes s Equity
Plant and Equipssem - revabsation Man 4
Incamse inx beneli{expense) reported in equity i

A reoonciliavion of income rax applicalle 10 acoowsting profit babve Daoome dax o the Slateatovy ngume by robe I Ingoene Jax e of Ube Mint's
affective income fax rafe G e oo ovded 30 e 2005 and 2N s as follews:

Prafie{ ko p before Income Tax Expensc relating o conlostabls activiticon i BE4) 1 53M)
At the statwlory tax raie of s (2004: 3% 205 1597
Reelasing i change in allocation raie in coniestable activities from prior years [REH] I
Less tax on RELD incestive LH LE
A vax efToct amounts which ane sol tanable in caloulating taxabls mcome [ 352) [ 3&l)
Incame Lan eapenie reported ia the Stalcesscnt of Comprobeniive Income L EE
Balance Shect Comprehensive Income
s 014 s 24
3000 000 S0 500

Deferred income tax a1 30 fane relates te the following
Deferred income tax al 30 buse sclaics 10 the Bollowing

Iiferred bncome tax labiliie

Interest roccrvable = 5] 2% i 23)
[Plani and Equipmeni - revaluation 4m 0w - -
Grons deferred income tan Babilities 478 191

Diferrved iscome hax Sy

Frvivien Sim cnphinger misthements Ba0 Lon? 177 6
Plant and oquipsscnd (imspainmest| z 18 - -
Cither » seperannuation soorual 1B 13 1 il
ot i s BET 12183 ay

Makegrod Provsaon bueresse (PEL ealy) 4 1 2 2
Mon-relundable RED offect i) J [ 330y

Groas deforred incosme tax assets T mm -z

Deefereed imcome tax benelil 27 i 200
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Mode b Fair

The following bl provide an anabysis of ssets and liababities that are seasurad o fue value,

The different bevels of the faix value hicrarchy s defined bolow.
Leved 1: Quuvied prives {unsdpated ) i sctive markes for identical sssets of hubilities it the Mint can oo e 5 Savarement date
Lewel 2: Inputs ot than quaded prices included within Lovel | thad are ohservable Tor the assel o liability, cither direcily or indisectly.
Lewved 3: Unabeieryable stguts Bor the kst of habilicy.

Nais §A4: Fair Valus 3 Val Tesh il L

Falr Value messusements For levels 2 2 3 fair value messsements

at the ond off
s 2014 Han
Valuatson ¥
Caegory (level ¥ Baputs Lisad [weighiad
s s 12,003} — averagel
Mam-financial assets'
Leaschok] Improvements 10N 25561 1 Deprogiatod Cost pric, Liffe of bease
replacement cost Useful life of
leasg hekd
Hentape & Culiural 11243 21,148 z Market Sales price for BA
comsparabley comparable
minting preducts
Propeaty, plant and ngasprcnt 17,992 18,791 3 Diepreviated Whseeful i of 2200 yeass lilie
replacement cosl  assets hekd; {13 yearsh
replacomscnt conl
Toial non-Nmascisl geers &3,11% &5, 500
Teinl recurring fair vabse meassroments
of averts in the valoment of financial
pesition 1,118 68, 200

i Fair valur ssavmremsenis - highest and bedd use differs from cwrreni wae for non-Measclal ssseis (8FAs)
The highest and best use of ol son-financial sssets are the same o5 the curren! use

L Becwrrisg and sen-rocurring Level ¢ valis measurements - valustion precesc

The Mint engages an independent valuer in line with its policy stated is Note 1. The valaation was obuained in 2003 for laschold impeenements and
eoperty, plant and equipesent, The valustion used Level 2 wechnigues Tor it metbaodalogy. Subsoquent 1o the valuatson in 201 %, the Mind depeeciaiod
thiese assets over the assessed usefil ife of e asseis, thereby classifying these fiems a5 Level 3 i the 2005 & 2004 yeas

A, Recurrisg Level 1 fair value measuremonds - semdilviy of inpuis
Changing inprets & the vabustion of socaring loved 3 Bir vales measurceonts Eitod abone W reasorahly possible allomatives would mot significantly
change amownts recopnised in mel coninbation by sarvices o olher compeehensive income.

v,

o oransfers between Level 1| and Level 2 occurred for recwsming Fair Valoe Measuresssnt:

The Munts pohicy for datermining when translons Batwees kveli ane deemad 80 Bane occumed can be found in MNoie 1
+ LY A

A reconciliation of movemsents in kaschold improvements and plam and equipssent har been included m Noe £
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Mote 7: Financial Assels

105 2004
5000 § 000

Crood and Services receivables in conmection with:
Relmed panies 150 403
Extomal parties 4,504 2 (MR
Taotal receivables Tor goods and services 4,654 24493
Special Account cash held at the OFA 17000 .0

17000 H O

Per Governmest policy, the Mint retains working capatal in ies cash at hank, with the remaining cash
availahle for use in a Special Account held in the Official Public Account. These meaics are readily
available bo the Mind for its ongoing aperations.

Other recelvables:

ST reecivable from the Australian Taxation Oifice b &1

Imierest equivalent neutrality 198 158

Seigmiorage receivable from the OPA 6,878 7421
Total ather reccivables 7442 1.7%7
Total trade and other recefvables (gross) 10,0546 18,230
Liss impairmont allowance acoouni:

Gl and sermaces [EI}] =
Total impakrment allowanee account 30y -
Total irade and other receivables 19,066 1&,280
Receivables are expected to be recoversd in:

Mo more than 12 months 29,057 18271

Maore than 12 months L) 9
Total trade and other receivables (net) 29,066 15,280
Receivables are aged as Follows;

Mot overdue 36,247 17097

Orverdue by

0 1o M0 days LR 731
31 1o 6 dsya Le 153
&1 1o 0 dwys 1% L
More than S0 days 912 130
Tadal recrivables (gross) 29,004 18280
Recomciliation of the Impairment Allowance Accoumnt: s 014
Opening balance - (56}

Amousts recovenad amd’of reversed - 2

Imcrease recognised in net cost of services (30) -
Closing halanee (30 -
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Mon-Financial Assels

Mote BC: Reconciliation of the Chpewing and Closing Balances of Intamgibles 2015

Computer soltware
parchased Tatal
3000 S 0D
Asan I July 004
Crross Book value 4,774 4,774
Accumulated amortisation and impainment (4,240 {4, 240
et book valus 1 July 2014 il 534
Addiricns:

By purchase 713 T
Transfer of assets &4 6
Amaortisation (280} (280}
Mt book value 30 June 2005 1,041 ()
Met ook value as of 30 Juse 2015 represented by:

Gross hook valoe 5501 5,561
Accamulatod amortisation and impairment {4,530 i4.5200
Met ook value 30 June 2005 1,041 1,041
There were no imdicators of impainment to intangible assets at 30 June 2015 (3014 Nilp
The Mint docs not hold istangsble asscts with an isdefinibe usehal e,
Mo intangibles are expecied o be sold or disposad of witkin the next 12 manibs,
Note K1) Recosdiliation of the Opening and Closing Balamoes of | ibbes 2014
Coimguter sollwarg
purchased Tuntal
5000 &' 06H)

Asat | July 003
Cironss book value 4,508 4,508
Accunulated smortisation and impainment {3.938) 13.918)
Nt book value | July 2013 570 AT
Additions:

By purchase 172 172
Inespairments recognised in the opemting result Ty o
Amorisation {302} (303
MNet book value 30 June 2004 514 534
Met book value as of 30 Jume 2004 represented by:

Ciroas baok value 4,774 4,774
Accumulated amontization asd impaimsent (42400 14,2400
Mt ook value 30 June 2004 534 i34

FINANCIAL STATEMENTS
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15 2014
5000 £ 00
Invenborics held for sale:
Raw materials
Auvstralian Circulating Croin o818 10,156
Musnismatic Cola 1104 2403
Foreign Circulating Ciin . 156
Tooling & Consumables 6,955 11.53%
AT 0254
Wark i progress
Auszralian Circulating Coin 134 4477
Mumismatic Coin 1,607 3112
Foreign Circulating Coén - 1
Other 42 911
1,133 7,702
Fimizhed goods
Mumasmang Cain 1R85 4012
Foreign Circulating Coin 120 1,241
2.09% 5253
Total inveatorics beld for sale 26,203 43,300
Total inventories 36,203 43,20
In 2003 inventory to the vabee of $0UT35m was writen off (20 14: $7.537m)
During 20135, 347.462m of invemtory hold for sale was recognised as an expense (2014: $33 246m)
All inventory is expecied 1© be sold or distribuned is the sext 12 months
Prepayments are expecied to be recovered in:
Mo more than 12 months 1,146 i 11
Mo than 12 months 100 .
Total other mon-financial assets 1,246 T 080

W indicators of impairment were foursd Ffor other non-ii

s 2004
ST000 7000
Mol B Supplicrs
Trade creditors and aconsals bl 44200
Ohpecrating bease rentals 146 40
Total supplier payables r4n 4 400
Supplier payables expected to be setibed within 12 monibs:
Related entities 185 4l
Extemnal parties 2228 4420
Taotal Al 4, iy

Ferdlement (s usally made within 30 dms

74
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Note 9: Payables

018 204

L] LX)
Nobe 9B: Other alles
Salaries and wages 505 01
Superannsation A 75
Uscarned mnoome An10 75
COxher 1 3
Total sither payables £ IR6 1,611

All suher pavatles are expected o be semlfed wirkin 1.2 momths

Note 10: Interest Bearing Liabilities

s 4
S7000 ERLLL)
Mg 103 Lgases
Finamce Leases expected to be settbed
Within ane yeas
Minimum lease payments 162 162
Deduet: fature finamde charges [ 38) (48]
In one to five years:
Minimum lease payments 445 B
Deduet: fature e charpes [ 50 (28]
Todal leases £19 613

Finance beases exist for data storage equipmeent. The equipment lease is nos-cancellable, with fived 1erms of &0 nsonibs; s residaal
value and average implicit intorest rate of 8.2% (1014: Finance leases exist for data storage eguaipmend. The bease is nom-cancellable
with fived terma of B ma i igisdual value and has an average implsc imlerest rate of B.2% ) The leased assets secure ihe bease

linbilities, The Mimt guarantees the residual value of the assets beased. There are no costingent rentals,

1] L 20604
5000 L]
Mg 1 iplovis Pravisiany
Leave 4,908 019
Total employee provisions 4,900 5119
Emplayee provizsions are expected (o be settled in:
Mo more tham 12 months p R} L] LT
Maore than 12 msonths 5% 2663
Total emaployee provisions 4,910 S01%
[ioge 111: Provisian for Hestoration
Maovemonts in Provisson for Restoration
Asat 1 July 416 )
Unwinding of discount or change in discoum rale i% 6
Twtal as at 30 Jume 431 416

The Ment cusrently has 3 Memorandum of Understanding with the Depantiment of Finance For the bease of the Mint premises which

il the conelusion of the leases. The Mint has made &

has a clsuse requiring the Mint o restore the premises 1o their ceigisal con
provision io reflect the present valoe of this ohligation

The provesion For restoraton 18 expectod to be scttled in nsore than 12 monihs,
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‘ash Flow B

015 2004
000 000
Revonciliation of net cost of services to net cash from operating activities:
Nt contribution{cost of) by services %3 15.309)
Less incomne 1ax (expensehbenelit {217y 1,403
Adjustments for nen-cash ems
Deprecistion | amortisation 4,540 4450
Mt wrde down of non-Anancial asects 88 7 A7
Write-down and impairment of financial assets w1 .
Inventory received fee of charge 4 L]
Resources received froe of change [15%) .
Mon-cash finance charges 15 16
Losa 1 (Gaind on disposal ol asscts F 4 2Th
Movenents in asseis and liabilities
Income tax expense reccgnised in eqaity kET 4
Assels
{Increase) / decrease in Appropristion receivable (S B00) T 00
{Increase) | decrease in nit reccivahles (2,091) LT
{Increase) ! decrense in imerest equivalent receivable .74 T4
{Increase) | decrease in Seigniorage receivable 543 (1.240
ilnerease) | decrease s GST receivable (1R5) 125
{Increaze) | decrease i inventories 8,251 {10, 250)
[Inereass) / decrease in propayTnents EE] {1,535)
{Increasze) / decrense i inx pssei 242 {1,281}
Linbilities
Increase | {decrease) in emplovees provisions {200y (28}
Increase | {decnease) in supplier payahles (1,992) 43y
Increase | {decrease) in aconeed expenses iy 642
Inerease | {decrease) in ancamed revenus 3,637 [Ty
Enerease | {decrease) in Scigmorage payable - {10,835
Inorease | {decrease) in deferred tax liabilities 4123 (27h
Inerease | {decrease) in boase hishiliny (113 G234
Increase / {decrease) in competitive neutrality pavenents pavable - R23
Net cash from operating activities 3,773 4,726
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and Asscts

Duantifiable Contingencies
The Minit kas no costingent liabalitics as at 20 June 2005 (2004: Nil).

The Mimt also has mo comtingent assets as a1 30 Jumse 3015 (3014 Nil)

LUnguantifiahle Centingeniics
The Mim had mo umquantifiable contingent assets as ot 30 Juse 2003 (3014: Nil)

The Misa has g0 urquantifiable conmngent Habilitnes a3 a1 30 Jume 2015 (3014: Nil)

Significant Contl

The Ming has no significant remote costingent assets &5 51 30 Juse 2015 (2014: Nil)

The Ming has no significant romote comtingent labilitics 2 a1 30 June 2015 (2014: Nilj.

Note 14: Seni

1] L 2014
;1 3
Short-term employvee benelits:

Salary 1TL413 ¥71,879
Total Short-term employee benefits 1T A23 71,879
Post-employment benefits:

SupeTansustion 41,954 41.4%0
Total past-employment beneflis 41,954 41,480
Other lomg-term beneflis:

Arnual beave soinsad 13,882 17,636

Long-service leave T A h,3584
Total sther long-term benelits 31221 %950
Total employment benefiis A4 E08 337,349

The total sumbser of semior management personnel that are inchaded im the above whle is 1 (2004; 1)
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Finamcial Asets

Leans and rocgivables:

Cach and cash equivalenis T2 6371
Trade recervables 11.503 914
Tolal Minancial asveis 12,505 16,485

Financisl Lisbilities

An amertised cost

Tz credinos asd socruals 2411 4,460
Uearmod Incims 4610 a7l
Finance leanos 519 L3
Total financisd lshilities TA40 6,065

Mot 158: Nt G L Finangial

Leasi and receivablen
Impairmeni il
Mo galn/ (o) from Nimancial assets il

DMote D50 Mot Gains er Lovers on Finangial Lishilitin
Finamcial liabilities - a1 amartived ool

Foreign Exchange Gain'i Loss) 154) 132
Armeoriisation (111 1345
Imeres expenie (48}

Mt gaimi{leas) Mmancial liabdlitices - af amortised oo (13T} i&T1

The total intcrest expense from financial sty and kabilitics pot o Tair value through proli or loss i S48 000 00 4: $343)

The Mint had no depanmenial financial assets or lisbikeies that were dessgnased an fuie value Seoagh profit or o, classified s available for sale or
roxlaeifiod betwoen categorios in 2015 (2004: Nil). The Mint considers dhai the carying smourts of finsscial sairuments reponiead in e satoment
al financaal fention ac a seassnable spprosimation of lair value

Einancial Bisk Management (hhjectives
Tha Mint has expossre by the Following midks:
« Credit Risk

- Ligeadity Rink
- Market Risk

Note 15E: Credit Risk
Credi Ridk i the risk of financial loss w0 the Mist if & customer Tails 10 mon its contractual obligations, and ariscs principally from the Mint's
receivable from il customers. The Mint's exposure 1o credit nsk can eccur thevagh the provision of rade credit.

Trade and other receivalves

The Mint's exposure o crodst risk is influenced mainly by the individual financial charactensiics of each customer. The demegraphics of the Mint's
cxntonicy hase, inchaling the default pisk of the mdustry and country = which customens operat bas kess of an influence on credii k. Mo significant
percentage of the Mini's revenue is stinbstable i0 sales ransactions with & single cusiomer. Geographically there i atzon af coadil risk
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The maximum cxposurs & crodil mak is B ridk that arises from a poimial default of 2 debdor. This amouni is squal o the ot amosst of rade
Feceivablen (2005 B854 000 and 2004 52,403 000) The Mim has sviciaed the mik of defaull on payesesd al 30 June 2005 & minor and an
allowance For impairmen of debis of $000%m oocurved in 200 % (2004: ail).

The Mint mansge it credin nisk by esdernisiing hackground and cialt chacks pror 4 alkming a debtor relatiomhip. In sddition the Mint has
policies and procederes that guide the application of employee debt recovery sechniques. The Mint trades only with recognised, craditwonby thisd
Pty and an vach Bk s collateral b miligate againsd ik

’;:Pn.::‘: Mot past due  Past due o Past due of
Credit quality of finsncial istruments st past duc or individually impalred et imgaired  bmpaired  smpaired
determined as impaired o0 014 me o4
) ST AT by
Loans and receivables
Cash and cash ogquvalents TADE 6571 . -
Trade recenables ol 8,831 LR 1085
Total 18050 15, 4002 1843 1083
1l 1 30 30 w0 & LR k. o
Ageing of finangial siscts that were past due bul mol impaired for J13 days days days days  Tatal
000 by ] b FO00 5
Losns and reccivables
Trads moccivabloy B59 1.aa% 11% B9 LEIF
Tatal 659 1w 129 RO LEI9
0w 30 LIEST B 1o Wy e
Apring of financial azsets that were past due bui ot empained For 2014 dayvi days days days  Tomal
SR 000 S0} SO0 S000
Loans. and mecoivables
Trade receivables 7 153 4 130 1085
Tisl ™ 135 L 130 1083

DMote DEF; Liguisity Rivk

The Mint maintaing sulficiont hquid ascts {mamnly cash and cash equivalonia) and available bomrowisg facilities 1o be able o pay debis g and when
ey breise: dug aned payable The Mint manapes bguidity ik by contimously moniloning aciual asl forocast cmb o asad matgbang the maturity
prodibes of fnancial asseis and lisbilstics.

The Mins habalitics arc Supplicn payables, Fiance Lesse matalments payable, uncamed income, Sogniorage payable io Govemment sad
compettive neutrality payments w0 Goversmest  The expoure 10 hgmdiny risk 15 hasad on the noticn that the Mist will encounter &ifficulty in
mocting #s obligations associated with finascial habilitics.

The Minr's expossre o liquidity risk is highly unlikely s major capioal perchases are sppropristed by the Commonwealth; s, the Mint i entithad 1o
retain its cost of production and asociatod allowable costs under the Memorandem of Understanding between the Mint and the Depamssess of

Treasury, I akhinon, the tming of Soap el & the O calth (g by mitigates the Maat's exposure & liquidity nsk.
Accordingly, the Min's exposure 1o liquidity risk is ssessed as S840 {2014 $3il)
withim 1 linl oS

Maturitbes for mes-derivative imancial labilities 2012 VEar yEars yEars Tatal

00 5000 §008 S
Mber Lishilities
Trads craditomn 411 - - 400
Unicarssed Incoms 4610 a = 4,600
Finance lowes 124 X} 6 e
Tutal Tl 153 6 T A4
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within 1 lwol FLLE Toaal

Magemities or pon-derivative financial liabilitics 2014 year years ears

SO S000 S000 0040
Dher Linbilinies
Trade craditon FETe] . . FET
Utcarned Income 71 . . 973
Finance hoases 114 123 195 632
Total 5547 Fil 155 6065

The Miina bars mo derrvative financial liabiliies in oty the currenss and prics yeas

[ate 150: Market Risk

Market risk is the risk thai changes in market prices, ssch & foreign exchange rmes and inlerest rales which could allect the Minl's income. The
ebgoctive of market risk managomnt i e manage and control market risk exposures wihin accepiable parameters, while optimisng the retun

In socordance with Covernmsem spproved processes, the Mim wes forean] coatracts w0 manage i expoisre 5 market nisks in relation 1o
walcvial metal parchases of gold and silver. These misigate the exposure of the Mim w0 Mucosstions in the meal prices incurred during the year, ln
2015, the Min & sotl enler inlo any sactall Forwand costracts (2014 the Mint enicroed imio & number of Tforward contracts: for ihe parchase of metal).

Sembtivity analyiiy of 1be ritk 10 which the Mint iy ryposed
The Mint's raw matesial inventery and cost of goods sold cam be alTeciead by sovements in metal prices, which in turn are determinod by Nuctuations
= both metal mewkets and the Amsratian dollar. Mowever, the Mim actively manages this exposure 1o ensure that the nsk is reduced o son-msateral
Revch by

« demominating all contracts Tor the supply of precios ssetals s Awrabian Dellars, therchy hetiting the Mints cxpoiure 5 Nuctuations: i procious
mictal prices purcly o the less volatile mectal compomend of ihe precioss metal price;

- tomscicnly schaluling the purchase of provious metabs b mid known ghobal scmonal poak procioss meotal poriods. wnbess the parchase is
unavoidable, in which case minimum guantities are purchased;

« fequiring son-precious metal sspplices w set the matl price m the sverage setibesnont price qaolad on the London Metal Exchasge for the throe
mamihs prior 0 delivery. thoreby climinating seasonal Mucteations im non-precious metal prices; and

- denominating non-procious molal contracts in Australisn dollars al an agrond exchange i sct ai the time of order.
The Mint held s hed ging coniracis ai the ballance dase for 201 5 or 2014,

Intevest Rale Risk
The only inlceest-hearing ilcms on i satement of financsal posdtion are B Finance leases’. AR jloms: Bear interest ai a fxed inderesi rabe and will
not Thuctaaie due io changes in the market interess rae

Carrency Risk

The Mint is cxposcd 10 currency mik on sale and purchases that e denominaied in a cunency other tham the Australian dollar. Per Governmen
froacy, the Mint disss ot hadlpe il catamatiad Toreigs cuireney o enurs in rospect o sabos anad punchasos. The Mint doos not hadpe irade recoivables
o irsde payables demominabed in a foreign cumency.

Frice Riak

The Mimt is mot exposed 1o any sigaificant price risk. Prices are set by dhe Mimt 10 cover e oost of produceon plus & peolit sangin. Any Mectuations
in the coml of materaaby and peodaction is camrind hy te Mint

Th Mint har o assets pladgad held as collateral

mis 2014
ST 000
Eimancial assets Notes
Tetal financial assets o per Walement of Naascial position 16 4K 34.K51
Less now-financial imsrumenl compossonis:
Special Acooent cash kel ai the OPA Th 17,008 #0600
[hher receivables TA 51 1
Tortal pon- finssncaal nstrusment comsy T nsed 838
Totsl fmancial sxscts 53 per Nnancial natrasncats noie T s lnass
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Mode 17: Administered - Cash Flow Reconciliation

18 il ]
11000 4000
Rerenciliation of net cowl of services to met caah from aperatlng sotiities:
Met contribetion by sorvices [ T 6, ThE
Changes in assets | lnhilites
Alnerease) / docrewie m not rocovables = 674
{lnerense) | decresie in inventons: T2 4,145
Incirease | {dacreise] in other payable 2632 B,766
Mel cush from operating activities 4,790 H7A5%

Mote 18: Motes to the Schedule of Administered lems

The Mird has no Admini i ¢ <ontit Buabil £ | okt B i i (2014 Nk

2015 2014
5000 LyLis]
Nt 19A4: © it I
Financial Lishibithes
Al amortised cost
Seipniompe Payable i 134 5,78
Total aancial Rabiliges b1 X, Tth

The: Mint did nol receive sy iscome or expendse from Adsnnisicral finsseial Babilite

Hote 1907 Fabe Vatus of Floancial fnsraments

The Man had o sdminisicred finsncisl ssets or Eabilives that were designated ab fmr vabos through profit or loss, classified as svalable for sale
o ieelassifiad Beiweorm cateponics in 2015 (2004; Nil), The Mied considers that the carrying ssounts of fsancial instruments reported in the
Administenad Schedule of Asscts and Lishiltics e 2 tessonahle spprotimation of fair value,

Mate 198 Credit Risk

The Mind i exposod & orammal credil risk =4 B Soipracrage payable bekl in the Adminisiensd accounts relsses i smounts owed by the Mist's
drpartmental sccounts under the provisions of the Meosorandum off Undensanding bhetween the Mint and the Dapartmest of Tressury. For 2015,
the Soigecrape necordad by the Mint was 36,1 34000 payvable (3014: 53,764, (040 payable]. Mo sdminisiered fnsscisl wide
cossidened impaired in 2015 or 20014,
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Mote 1%: Administercd Financial Instrumenis

Bwte 19E; Ligwidity Risk

The Mint's exg w0 Diguubdiny yiak e the Ad d fi '} is highly unlikely & amowsts are prvable 1o the Mint's departmental
acoounts only. These amosts are payable tmby when called upos wsber the provisions af the b tham if Linderstanding | the Mint
and the Department of Tressury,
witkin | il FATE]
Matwritles for nos-derivathve Anancisl Habilivies 2005 JELr yeary yean Tatal
£ 50040 5000 5'D00
Chher LishiSities
Stigniorige Payable 6,134 . - BRI
Tatsl 134 - - 154
within 1 Twml e L Totsd
Mussrithes Fot non-dermvative financial [ubdlities 2014 year yean yoars
$100 000 i SO0
Cithir Liabilities
Seipmiommpe Fayable 5,766 2 R
Total K, M6h = - $.764

The Mhint holids no - Aulewn | assets o lnbad which sre subject o Market faka

Doto 19G: Apsets Plodpedior Held as Colliioral
The Men has e Adminisbered sty pladgnbbeld s callaeml
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The Mint did not recevve appeopriation funding in the 3015 or 2014 financial years

Mode 21: Special Accounis {Kecoverable GST exclusive)
Roval Ausirallan 5w Minting snd Celnige
Speeial Accomnl Special Accouni
(Departmental)’ Deparimental)®
FLE] 4 s 1014
30 SO0 503 SO0
Ralamce brought ferward frem previous period 14,571 - - Was
Increases:
Transler of Special Aocoun balanee - L RET] .
Oither Receapts i
Groods o elaiod enditios: 2471 4,051 B -
Services 1o relaied entities 1,384 3477 -
Gooods 1o external entises 145,004 1385146 -
Servies W extermal enlites f2t ] 250
Total imereans 149,13% 13,587 =
Available Tor paymosds 163,710 188 557 a 39,254
Decreases:
Trasafer of Special Acoount halasce - e = 35254}
Paymaent i the Australian Governmsest for Scigriorage and Bovalties 29071} (BO38Ty - -
Payment masde for comgpetitive neutrality - 204 . -
Payments made w0 employees {18, 618) (15519 g
Payments made b supplices {80, E0T) 71 846) - .
Tetal decrcaies [LRLA 1] (171 6) = 139,254
Tetal halance carricd 1o the mead period AN 14,571 - -

The Mini epermes entirely through its special sccount, which was crcmed under & 220 FAL Aot 1997 determination, The Minting and Coinape
Special Account was abolishad subgoct 0 FMA Desermination J080X on transfer off funds from the secount 1o the Reyal Amtralian Mast Spocial
Aeoun. The special sccounl detenmination is o v on | Octobsr 2023

The determination was onginally made under subsoction 2001 ) of the Financiol Manogessens and Accommnabifice Aer J997 s from 1 Jaly 2004 is
vaken b have been mmade under subsecmon TE | ) of the Publis Gonernancy, Performance and Aocowniabiline Aci 100 3

" Appropriation: Public v, P o ol Ao Siline Aot 20 secrion 78
Establishing Instrameni: FMA Ao (Royal Asaealion Mist Special Aocounn) Dytermination 20104
Furpens:

() i maske parymiesnts in relation o purchasing peoducing, supphisg, Moring, sclling and distributing coisape, modals, dics, ks, plagues, and other
like it

|51 1 sk payments in relation 1o sasaging and operating the Roval Australian Min:

() po make payments incidenial i the sbovementionsd prefposes;

[ 40 roducs the halance of e Special Accouni without making a real or moticnal payment;

) b fegaay amossts Fecstved by the Commeoswcalih and crodited 1o S Spacial Account wharg an Act or othor law roquires o permits the amounis
1o a2 repand.

" Apprepriatian: Finarciol Manoapement and Aecosmbahilite Act 1997 230

Esiablihing Instrumend: Finascial Aanagensenr and Accossrabiite Determination J00807 - Winting asd Comapr Specio’ droosmr
Extrbiiahmens 206

Puarpase:

o) Payssecses for goods and serice and dalane, wapes and all other exponacs: incurred For the production, supply, sale and distribution of coinage,
mecidals, dies, tokoons, plagees and other like ilems: and

(b repayment of capetal Fasds, and paysment of mosovs in oxoess of roguiremenis io ihe Official Public Acoount; snd

ic}h Tr coedin ot vy the Minting and Cessape Specual Accoust
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The Mint bas a single Outcome which is described in Note 1,1

Cutcoms 1 Tetsl
s 2014 2015 M4
5000 oo 5008 5000
Departmendal
Enpomncs 82,730 H1,636 52,730 51,626
Drwnesource income (83,713 176,207} (RLTIXN (P61 Y
Adminisiered
Expenses w0500 38,191 40,502
[ — o e T T,
Net {contribwilon] of ouicemse delivery [ s wasm] wmaem]  is1as

Met conts shomn ineludad inrs-povernsment couts thal wore dliminated in calculating (he sctuall Budpa Cuicome.
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Ikﬂhuubmm\mlmﬁwmgu1wummwd-m-b:luIsmm:nudpsumlmﬂb
the 2H14-15 final ol a5 I L with Awtralian A g Standands for the Koyal Australian Mint. The

Foalpet is nid assliind

Wariances arg considered b b “majoer” based on e Following crileria;

- ihe variance between budget and actual i greater tham 1075 s

+ The varusds Between budpat and sotual o greater than 1% of the schkovant catogory (Income. Fapemes and Fuuity togah; or
- an dem helow this theeshold bt comsderod smportant for the reader's wndertanding or is relrvant 10 s sssessmont of the
dicharpe off scoosniability and o s analysis of perfrmance of an entity.

Bote 2EA; Deparimental Bedpeiary Repores
Statement of Comprebensive Income
Jor the peviod emded 0 fane 2005

Actual Rudgrt rimaic
Owigmal’  Wariance”
MET COST OF SERVE
Faypenses
Employee henelis 19,048 20ARE {1 348
Supplicrs 57,007 54,19 A1
Dioprociation and amortisalion FEIT] 363 177
Finance costs [ 1% 4%
W rine-dowm and imspainuent of assets Bi& = R1&
Emalics 1306 500 04
Foeeign exchanpe lesses (nos-speculative) = - H
Losses from asset sbes 4 - 4
Tetal srpraass K570 TRALE 3072
WSO RCE INCOME
(M n-30ures revenug
Sale of goods and rendering of services 2,758 LIRRL] LATS
Ineress (Compesitne Mewirality sqeivalmi) 484 40 1355)
Rental mcome L] - s
Tatal pWA-Laaroe revenus &1,550 £1,973 [Erxl
Gains
L [ L3 &0 i)
Tatal gabes 163 &0 3
Total own-souros income ®A.TIE ®2,103 1,430
Mt (el af'cantribiition by geods anid wrviees ot 2475 (L]
Iscoeme tan feapensc) besclit [F1k] =
Dy Surphes alver income 165 on conlinuing sperations ThE 2AT5
(Dl Surphes alter income T 2478
(DieficithSurplun aitributabls 1o the Amralisn Governmeas 166 3475
OTHER COMFREHENSIVE INCOME
Tvems that will not be reclasdfied oo net cost of serviees
[ hanges in aact rrvahulios rewras (M) . [Ezi]]
Tolal ather comprekensive income before income tay (55 T] - [Lrk]]
Incume tan cupemnc - olher comprchensive Scome A8 - 156
Tetal ather comprelensive iseome alter income taa T s T
Tedal camprehensive incomelow) 7 1A L, T2y

1. Thee Min's ooriginul Budpened financial sulcment tha was fint presented 1o parliament in reipect of the roporting period (i, from
the Mints 2014-15 PES),

I Betwoen the sctual sed original budgeted amownts for 2005, Explanations of major variances are provided further bebow,
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Suaremeint of Financial Pedtion

ar af 3 dune J01S
Astual Budged evlimale
Origindl'  Visianee'
ASSETS
Fimanclal Assets
Cask and cash equivalenty 7402 5,198 2,107
Tradde aped by feceivables 29,066 41,798 RiH]
Tatal finanial nsueis 36468 47,093 (1BIS)

Moo Fimanial Assets

Leaschokd improvemenss pLE L) 244622 (T

Frigerty, plit and equipment LLEEL] LLER L) 414

Incangibkes 1041 1,635 (554

Ievenionics. 36,203 4417 3,059

Dhefirrod tay asects oo 1081 (NuiL]

Frepaymenits 1246 740
Toial wes-Mmancial msuris 10871% {8,037y
Fotal Assels L48,1ET I5ER4% R ]
LIABILITIES
Fayables

Supplicrs A1 3851 1 A48T}

Dheferwend 1an huabadiy AT [ ) [TEE}

Chher payables 5186 TIES {2,702}
Tatal payables 51T 13087 A%1}
Iwinwesi Bearing | dabdlisles

Leaics e ekl (14T}
Taeal interea bearing Rabilizics 219 ekt (14T}
Pravidans

gy provisesis 4,910 550 {10801

Provision for resiorasion Ll 431 1]
Total providans .M LR (1081
Total Lishilitic 14,8016 10,145 6, 1)
Bet Aty 136,181 118,704 {12.933)
EQUITY
Parent Entity lsteres

Conanibested equity 77,503 77,503 -

Roicrves Al ARE 41504 1550

Femnissd sufple 6,795 IR,#7 122035
Toial parent ewtiey interess 116,151 138,704 (12,553}
Total Equity 126,051 138,704 {13.553)

1. The Min('s original tedpeted financial satement that was fest presenisd o parhament i respect of the reponsnag period 1. Boms
the Mat's 701415 PRS)
 Bctween the actual and miginal Tadgeiod amounts Sor 2015 Faplaations of major varisees ane providad further bl
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s andl Expl
Cash Flow Statement
Jor the period ended 30 fine 2005
Actmal Budget estimate
3005 Chrigimal’ Varianee’
5000 L0040 hyLL]

OPERATING ACTIVITIES
Cash received

Face value = circulating coin 106,405 109525 (3,420

Ciosonls and services 49 56% X430 15,247

Oxher cash received 0% - 308
Taotal cash received 156,281 144,146 12,135
Cazh msed

Emploness 18,638 11,977 13,339

Suppliers 57803 54,044 LESH

Pavments o Commoswealth - rovallies ™ 1, 0480 227y

Tramsfer to the QP A Special Account 2,000 - S

Payments 1o Commonwealth - scigniorage [l [l k] (2038)

Met GST paid 1,939 - 1,939
Todal cash used 152 %08 143,314 G104
Net ensh from operating activitles & e Bal 1,541
INVESTING ACTIVITIES
Cash received

Proceeds from sales of property, plant and eguipenent 13 = 13
Total cash received 15 - 13
Cazh used

FPurchase of property, plant and squipment LATI 4 430 (1550

Costs of zelling property, plant and eguipment 3 = 3l
Taotal cash wsed 3002 4430 i1.528)
Met cash (used by ) investing activities (2,5%0) {4,430} 1.541
FINANCING ACTIVITIES
Cash wsed

Repayment of bomowings 53 - 53
Taotal cash wsed 23 - 1%
Net cazh (msed by ) finamcing activities (53) = {53}
MNed ingrease im cash held &3 (3.508) 4435
Cash amd cash equavalonts af the beginning of the reporting period 6571 RA93% (232
Cash andd cash equivalents st the emd of the reporting perisd 7402 5,195 207
1. The Mints original bedgoied financial statoment that was first presented 1o parlizment in respect of the reponting period (i,
from the Minrs 2004-15 PBES)
2. Between the scoual and original budgeted amounts for 2015, Explanations of major variances are provided further below.
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Nobe 23 Budy

Explanations of major variamces Adlected line item

Thee Mim s commencaal business schicved above badpet for the 3014-15 year.  Sabe of Goods and rendering of services
This was due 10 & numsher of programs being Bigher than amicipased forthe  Revenus

yar: and

- ANZAL commemoralive coins, Cash Received: Goods and Services

- St ansiversary of the Mim

= Increased retail sales

= Bale of Foreign Circulating Codn.

Interest Revenue was bower than budgeted due 1o lower than anticipated lenerea Revenug
inforest rates.

The below bisdget resull for Emploves costs is duse bo a pay increment not Employes Expenses
being realised for saff i the current vear, and siaff reductions due 10 a anl

recruitment freese. Cash Used: Employees

Sapplicr expenscs arc incurred im lime with the kevel of prodsction reguired o Supplier Expenses
support the Mint's sales, In addidon 1o the iscreased sales, the Mint bas and

incurred additional comtracting costs s fully stafll its operations (aligned with  Cash Usad: Suppliers
lower staff costs). The foreign exchange rate also impacted on the cost of

proluction for the year 25 the Mint soances inpats workdwide.

Droe i the level of sales imcreasing for the vear, the rovally expense also Royaltics Expemso
increased against budget.
With kewer purchasing towands the end of Junc 2005 and receipt of Cash and cash equivalents;

crlstsnding debas, the Mint's cash halance {5 higher than budpeted, with a Trade and other Receivables
comesponding decrease in irade receivables,

Spending on capital business cases was postponed due to the scoping stsdy  Leasehold improvements; Property plant and
umilertaken by the Commonwealth on the Mint's operations daring the year.  equipment; and Imangibles

and

Cash Llged: Purchase ol MPE

Throagh improved production schedwling, the Mimt s kevel of inventory held  Inventories
ail year eoil was lower than Budgeted

Suppliers payable was under badget as the final payment to creditors ocourred  Supplicrs Payahle
labe in Juneg 2005,

The Ming's coin subscripion program for ANZAC commemorations Onbser payables
progressed during the year, with two tranches of coins being semt out o
oustomers whao had prepaid their subscriptions

Employee provissons has decncased agaimst budget due 1o the lower number of Employee Provisions
staff, snd long-serving siall memnshers |leaving the Mim

The Mint's sale of Australian circulating coin was lower than budget due to  Cash Received: Face Value ~ circulating cosn
changes im denomination mix for the year. This also impacted Seigmiorage amd
pavments o the Commoswealth Cash Used: Seigniomge
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ns ol Major Varianees

Administersd Schedule of Comprehensive Incame

for the pertod ended 30 June 2015
Actual  Budgnl eatimate
2015  Original' Varissce®

NET COST OF SERVICES 5000 5000 STHN
Expenses

Dhber Expersies - manmufacturing, sellizg and dmrdtion expensod A8, 191 H AR (B
Total expenses administered an behsll of Government 38,191 44432 (L ]
Imcome
Hevenue
Mon-tanation revense

Onher Revenue - Sales of Circulming Cain 106405 109825 (3420
Total revenwes adminiviered an behall of Government 106405 109818 (3420
Total SOUTCE [Neeme red en beball of Crovernment 106,405 109,RI5 (34210
Nt centribution by serviees (GRIH) (65393  (ZE2N)
Surplus (BR.214)  (65393)  (2E210

1. The Mint's nriginal budgeted financinl stivensent that was firs) preseniad io pasbiassent kn respoct of the reporting pariod
(e, from the Mini's 2014-15 PFHE),
2. Bermeen the scrual asd coginal budgered For 201 5. Expl al meaport varanoss ar provided Turther below.

Administered Schedule of Assets and Liabilithes

ax at 30 Sfune 2005
Actual  Pudpet estimate
2005 Ovigimal' Varissce'

ASSETS ' ol ST
Flmamcial assets

Becervahles - Seigniomage 3 4304 (48M)
Tadal finamcial assets - 43 (4.4M)
Non-faenelal sy

Ty B xS EA P
Total non-finandal ascets 13515 0818 (T023)
Total assets adminkstered on behall of Gonernment 13,515 25532 (20T
LIABILITIES
Pasahbes

Orher Payables - Seigriomge 6,134 = Al
Total payables 6,134 = 134
Totsl lishiticles sdminlstered om hehall of Governmen FRET] = PR ET]
Nel sssets 7381 28831 (181510

1. The Ment's omganad budpeted financial staterment that was firsl presented jo parhamsent m respect of the repoming penod
(i.e, from the Mint's 201415 PES),

1 Betweoxn the actual and origmal bedpeted amounts for 201 5, Explasatsces of major varmnaces are peovided Ranter belo.
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Neir 2 Budgetary Reports and Explamations of Major Y ariances

MNede I Departncatal Bedeviary Reporty
Expianations of major variances AfTecied line items {and statensent)
] Coutls 16l Pepremenl of At ' Fevenucs

Coin. As such, the revesoes m 2004- 15 variod against bodget due to aliered denomimaiion
mix. Expenses associated with the sefling of these coins decreased i line with lower Enpenzes
demuesd

I lime with, the bower demands being experiencad, and 3 move tewards fust mn lime Inserony
prisluction, the mventory balanoe g lower than the budget

Wiith the higher cos to produce Ausiralism circulating coin, the Admini d Recevables - Seigniomge;
recognised & Seigmiorage Payable rather than a Segaiorage Reochvable in ke 2(H4-15 anl
Y. Oiher Payables - Seigniorage
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b. APPENDICES

APPENDIX A — COIN PURCHASES FROM THE MINT 2014-15

Year

1965-75
1975-85
1985-95
1995-05
2005-06
2006-07
2007-08
2008-09
2009-10
2010-11
2011-12
2012-13
2013-14
2014-15
Total

$2

$'000

477096
412 000
73 400
65800
85 200
91000
72 400
62 200
48 000
73 200
60400
62 400
1520 696

$1

$'000

268 019
120 585
233 894
30 800
28 898
40 900
31150
27150
20300
25200
23 400
20 350
20700
870 646

50c
$000
55372
154 890
19683
114 091
23880
15 840
15 040
15520
14 240
10 355
11895
11 465
8290
7720
470 561

20c
$'000
61795
96 944
5479
82610
18400
12 680
13820
16 200
15015
11845
8425
10 395
9045
9140
371793

10c

$'000
30476
42132
30163
55400
12160
9600
7940
7505
7820
5440
5715
6075
5375
3940
229741

bc
$000
23740
36 489
39 467
63710
10 880
6 920
4940
6 225
5810
4470
4425
3985
3810
2505
214 871

2¢c 1c Total

$000
18 662

$'000
11716

$'000
201 761
21462 12626 632562
8660 6828 707 961
- - 961705

169 520

- 139738

- 167840

- 167600

- 142435

114610

103 660

128 520

107 270

- - 106405
48784 31170 3745182
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APPENDIX B — CIRCULATING COIN PRODUCTION 2014-15

Country

Australia

Total Australia

Cook Islands

Papua New
Guinea

Solomon
Islands

Type Design

5¢ Standard
10c Standard
20c Standard
50c Standard

50c 50th Anniversary of the
Australian Institute of
Aboriginal and Torres Strait
|slander Studies (AIATSIS)

50c Standard

$1 Standard

$1 100 Years of Anzac

$1 Standard

$1 100 Years of Anzac

$2 Standard

$2 Remembrance Day Coloured
$2 Lest We Forget Coloured

10c Standard

20c Standard

50c Standard

$1 Standard

$2 Standard

$5 Standard
10toea  Standard
50toea  Pacific Games

50 toea  Pacific Games
Coloured

50c Standard
$1 Standard
$2 Standard
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Year

2014
2014
2014
2014
2014

2015
2014
2014
2015
2015
2014
2014
2015

2015
2015
2015
2015
2015
2015
2014
2015

2015

2012
2012
2012

Alloy

Cupro Nickel
Cupro Nickel
Cupro Nickel
Cupro Nickel
Cupro Nickel

Cupro Nickel

Aluminium Bronze
Aluminium Bronze
Aluminium Bronze
Aluminium Bronze
Aluminium Bronze
Aluminium Bronze

Aluminium Bronze

Nickel Plated Steel
Nickel Plated Steel
Nickel Plated Steel
Aluminium Bronze
Aluminium Bronze
Aluminium Bronze
Nickel Plated Steel
Cupro Nickel

Cupro Nickel

Nickel Plated Steel
Aluminium Bronze

Aluminium Bronze

Qty Produced
(in Mil)
35.7000
37.8000
43.9000
117218
1.8034

4.3148
5.2000
7.8195
3.4325
0.0100
23.1440
1.8560
1.4000
178.098
0.7000
0.7000
0.7000
1.0500
0.7000
0.3500
12.4880
0.6000

0.6000

2.0174
4.4478
5.3027



Qty Produced

Country Type Design Year Alloy (in Mil)
Tonga 5seniti  Standard 2015  Nickel Plated Steel 2.0000
10 seniti  Standard 2015 Nickel Plated Steel 1.1000
20 seniti  Standard 2015  Nickel Plated Steel 0.7000
50 seniti ~ Standard 2011 Nickel Plated Steel 0.0235
50 seniti  Standard 2015  Nickel Plated Steel 0.3000
1 pa'anga Standard 2015 Aluminium Bronze 1.9000
Vanuatu 5Vatu  Standard 2015  Cupro Plated Steel 2.0000
10 Vatu  Standard 2015 Nickel Plated Steel 3.5000
20 Vatu  Standard 2015  Nickel Plated Steel 3.0350
50 Vatu  Standard 2015  Nickel Plated Steel 1.8000
100 Vatu  Standard 2015 Aluminium Zinc 3.2000

Bronze

Total Other Countries 49.2144

APPENDIX C — OTHER PRODUCTS 2014-15

Jewellery

Total Produced: 641
Corporate — 0
Royal Australian Mint — 641

Medallion

Total Produced: 23 095
Corporate — 23 095
Royal Australian Mint —0

Token

Total Produced 20 462

APPENDICES 35




APPENDIX D — COLLECTOR COIN RELEASE SUMMARY 2014-15

Type Year Item Code Qty Produced Mintage
6 coin proof set featuring sgp $1 2014 210206 1614 50 000
6 coin proof baby set 2014 210207 100 unlimited
6 coin proof wedding set 2014 210214 190 unlimited
$5 silver proof domed orion 2014 210223 9150 10 000
6 coin proof set featuring 50c gold plated 2015 210301 14 850 50 000
50th anniversary royal australian mint

6 coin proof baby set 2015 210309 5552 unlimited
$1 silver proof kangaroo at sunset 2014 210315 2300 10 000
$25 gold proof kangaroo at sunset 2015 210317 1000 1000
$1 silver proof year of the goat 2015 210319 2759 10 000
$10 gold proof year of the goat 2015 210321 805 1500
$1 silver proof kangaroo first sighting 2015 210323 3098 10 000
$10 gold proof kangaroo first sighting 2015 210325 750 1500
$10 gold proof aif sail from albany 2014 210351 1350 1500
$1 silver proof aif sail from albany 2014 210354 5000 10 000
$5 silver proof high relief agro 2015 210361 1500 1500
$1 silver prestige year of the goat 2015 210364 1808 10 000
$10 silver prestige year of the goat 2015 210366 251 5000
$30 silver prestige year of the goat 2015 210368 65 1500
$1 silver proof centenary anzac ¢ mintmark 2015 210379 6000 12 500
$10 gold proof centenary anzac ¢ mintmark 2015 210381 1000 2500
$5 silver proof 100th anniversary gallipoli landing 2015 210383 5000 10 000
$10 gold proof 100th anniversary gallipoli landing 2015 210385 1200 1500
$5 silver antique magna carta 2015 210387 4518 10 000
$5 silver proof domed icc world cup 2015 210399 4975 5000
$5 silver proof voc batavia 2015 210405 3000 5000
$5 silver proof triangular anzac centenary 2015 210407 10 000 10 000
50c two coin set 50th anniversary 2015 210418 4994 5000
royal australian mint

5¢ silver proof 2015 210420 200 1000
10c silver proof 2015 210422 200 1000
20c silver proof 2015 210424 200 1000
50c silver proof 2015 210426 200 1000
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Type

$1 silver proof

$2 silver proof

5¢ gold proof

10c gold proof

20c gold proof

50c gold proof

$1 gold proof

$2 gold proof

50c silver proof royal baby

6 coin fine silver proof set

6 coin gold proof set

$1 silver proof kangaroo at sunset

6 coin uncirculated set

6 coin uncirculated baby set

50c uncirculated german new guinea
20c uncirculated magna carta

$1 silver frunc kangaroo first sighting
50c uncirculated australian flying corps
50c uncirculated gallipoli campaign
50c uncirculated western front

$1 frunc ulysses butterfly

$5 silver frunc lighthouse

50c uncirculated crete

20c uncirculated magna carta clamshell

50c coloured uncirculated 50th anniversary
royal australian mint wmf

6 coin uncirculated set

6 coin uncirculated baby set

$1 uncirculated year of the goat

$1 silver frunc kangaroo first sighting
$1 coloured frunc a alphabet

$1 coloured frunc b alphabet

$1 coloured frunc c alphabet

$1 coloured frunc d alphabet

Year

2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2014
2014
2014
2015
2014
2014
2014
2014
2014
2015
2015
2015
2015

2015
2015
2015
2015
2015
2015
2015
2015

210428
210430
210432
210434
210436
210438
210440
210442
210444
210445
210446
210450
310267
310268
310327
310329
310298
310333
310339
310342
310345
310362
310366
310383
310386

310402
310403
310405
310408
310462
310463
310464
310465

Item Code Qty Produced Mintage

200 1000
200 1000
50 100

50 100

50 100

50 100

50 100

50 100
2498 5000
800 1000
46 100
1494 5000
5795 unlimited
1477 unlimited
4000 50 000
15000 30000
190 unlimited
8998 50 000
20000 50 000
20003 50 000
3141 30000
2937 5000
16 002 unlimited
7500 30000
5000 5000
36 045 100 000
15000 unlimited
15 062 20000
5002 unlimited
3502 unlimited
3353 unlimited
3503 unlimited
3153 unlimited
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Type Year
$1 coloured frunc e alphabet 2015
$1 coloured frunc f alphabet 2015
$1 coloured frunc g alphabet 2015
$1 coloured frunc h alphabet 2015
$1 coloured frunc i alphabet 2015
$1 coloured frunc j alphabet 2015
$1 coloured frunc k alphabet 2015
$1 coloured frunc | alphabet 2015
$1 coloured frunc m alphabet 2015
$1 coloured frunc n alphabet 2015
$1 coloured frunc o alphabet 2015
$1 coloured frunc p alphabet 2015
$1 coloured frunc q alphabet 2015
$1 coloured frunc r alphabet 2015
$1 coloured frunc s alphabet 2015
$1 coloured frunc t alphabet 2015
$1 coloured frunc u alphabet 2015
$1 coloured frunc v alphabet 2015
$1 coloured frunc w alphabet 2015
$1 coloured frunc x alphabet 2015
$1 coloured frunc y alphabet 2015
$1 coloured frunc z alphabet 2015
$1 silver frunc agro 2015
$2 uncirculated remembrance day ¢ mintmark 2014
$1 coloured silver frunc a alphabet 2015
$1 coloured silver frunc b alphabet 2015
$1 coloured silver frunc ¢ alphabet 2015
$1 coloured silver frunc d alphabet 2015
$1 coloured silver frunc e alphabet 2015
$1 coloured silver frunc f alphabet 2015
$1 coloured silver frunc g alphabet 2015
$1 coloured silver frunc h alphabet 2015
$1 coloured silver frunc i alphabet 2015
$1 coloured silver frunc j alphabet 2015

98 ROYAL AUSTRALIAN MINT - ANNUAL REPORT 2014/15

310466
310467
310468
310469
310470
310471
310472
310473
310474
310475
310476
310477
310478
310479
310480
310481
310482
310483
310484
310485
310486
310487
310498
310504
310554
310555
310556
310557
310558
310559
310560
310561
310562
310563

Item Code Qty Produced

3303
3153
3153
3303
3152
3153
3103
3303
3153
3103
3253
3102
3100
3249
3102
3444
3102
3103
3102
3103
3102
3103
5202
27 500
734
314
348
374
338
251
346
337
349
382

Mintage

unlimited
unlimited
unlimited
unlimited
unlimited
unlimited
unlimited
unlimited
unlimited
unlimited
unlimited
unlimited
unlimited
unlimited
unlimited
unlimited
unlimited
unlimited
unlimited
unlimited
unlimited
unlimited
10000
50 000
5000
5000
5000
5000
5000
5000
5000
5000
5000
5000



Type

$1 coloured silver frunc k alphabet

$1 coloured silver frunc | alphabet

$1 coloured silver frunc m alphabet
$1 coloured silver frunc n alphabet
$1 coloured silver frunc o alphabet
$1 coloured silver frunc p alphabet
$1 coloured silver frunc q alphabet
$1 coloured silver frunc r alphabet

$1 coloured silver frunc s alphabet

$1 coloured silver frunc t alphabet

$1 coloured silver frunc u alphabet
$1 coloured silver frunc v alphabet

$1 coloured silver frunc w alphabet
$1 coloured silver frunc x alphabet

$1 coloured silver frunc y alphabet

$1 coloured silver frunc z alphabet

$1 uncirculated g for george

50c coloured uncirculated 50th anniversary
royal australian mint

$1 uncirculated terra australis b counterstamp
$1 uncirculated terra australis m counterstamp
$1 uncirculated terra australis s counterstamp

$1 uncirculated centenary anzac mintmark
privy mark four coin set

$1 uncirculated centenary anzac m counterstamp
$1 uncirculated centenary anzac b counterstamp
$1 uncirculated centenary anzac s counterstamp
$1 frunc simpson and donkey

$1 frunc horrie the dog

$1 frunc shake the kangaroo

$1 frunc feline mascot hmas encounter

20c uncirculated icc world cup

$1 uncirculated afl premiership clamshell

6 coin set wmf

20c uncirculated sir henry parkes

Year

2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2014
2015

2014
2014
2014
2015

2015
2015
2015
2015
2015
2015
2015
2015
2014
2015
2015

310564
310565
310566
310567
310568
310569
310570
310571
310572
310573
310574
310575
310576
310577
310578
310579
310584
310592

310593
310594
310595
310626

310629
310630
310631
310634
310637
310640
310649
310655
310657
310659
310671

Item Code Qty Produced

355
467
889
323
245
243
225
483
455
442
347
257
242
240
223
353
6903
15000

5100
3926
685

17 229

2287
4004
9973
9948
10 002
9135
10 002
11299
5000
1000
10 002

Mintage

5000
5000
5000
5000
5000
5000
5000
5000
5000
5000
5000
5000
5000
5000
5000
5000
30000
30 000

7500
7500
10000

unlimited

unlimited
unlimited
unlimited
30 000
30000
30000
30000
50 000
unlimited
1000
30000
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Type

$1 ampelmann privy mark

50c uncirculated royal baby

50c uncirculated gallipoli campaign clamshell

50c uncirculated gold plated 50th anniversary

royal australian mint open day

$1 uncirculated mob of roos p privy mark
$1 uncirculated mob of roos b privy mark
$1 uncirculated mob of roos s privy mark
$1 uncirculated mob of roos m privy mark
$1 uncirculated lighthouse clamshell

20c uncirculated netball world cup clamshell

50c uncirculated tetra-decagon year of the horse

50c uncirculated tetra-decagon
year of the goat in card

50c uncirculated tetra-decagon year of the goat

50c uncirculated tetra-decagon
year of the goat in box

$30 silver frunc kangaroo road sign
$500 gold frunc kangaroo road sign
$1 silver frunc koala road sign

$10 silver frunc koala road sign
$100 gold frunc koala road sign
$500 gold frunc koala road sign

$1 silver proof 30 years of one dollar
$5 silver proof coloured eternal love
$10 copper antique victoria cross

$1 silver brilliant uncirculated
kangaroo in outback f15

$100 gold year of the goat solar tech

$1 silver proof kangaroo in outback f15

$5 silver proof monarch interest to passion
$1 silver proof war declared nz

$1 silver proof king and empire nz

$10 gold proof king and empire nz

50c silver frunc silver tetra-decagon
lunar year of the goat
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Year

2015
2015
2015
2015

2015
2015
2015
2015
2015
2015
2014
2015

2015
2015

2013
2013
2014
2014
2014
2014
2014
2015
2014
2014

2015
2014
2015
2014
2014
2014
2015

310673
310675
310677
310683

310685
310689
310691
310693
310882
310911
410077
410090

410091
410092

510157
510159
510254
510256
510260
510262
510332
510357
510362
510378

510379
510380
510601
510604
510607
510609
510611

Item Code Qty Produced

10 000
20002
12000
20276

5000
5000
5000
5000
9000
10 002
1500
10 002

20000
3250

890

10

500
4999
103
1965

1000
650
2500
2500
1000
500
997

Mintage

10 000
50 000
50 000
22 265

5000
5000
5000
5000
30000
30000
50 000
50 000

50 000
50 000

1500
500
40 000
5000
5000
500

10 000
15000
5000
10 000

1000
5000
15000
2500
1000
500
10000



Type

50c silver frunc silver tetra decagon
lunar year of the goat capsule
$1 silver proof coloured unesco great barrier reef

$1 silver proof coloured unesco great barrier reef
capsule

$25 gold proof unesco great barrier reef

$25 gold proof unesco great barrier reef capsule
$1 coloured uncirculated red bull ant clamshell
$1 silver frunc sydney new year's eve

$1 silver frunc emu road sign

$10 silver frunc emu road sign

$30 silver frunc emu road sign

$100 gold frunc emu road sign

$500 gold frunc emu road sign

50 toea coloured uncirculated png

four coin set silver proof 100th anniversary
gallipoli landing

1 kina uncirculated pacific games png

2 kina uncirculated pacific games png

5 kina silver frunc pacific games png

$1 silver proof sgp hobbit nz

$1 silver proof coloured hobbit nz

$1 coloured uncirculated ulysses butterfly
clamshell

$1 coloured uncirculated leichhardt's grasshopper
clamshell

50c uncirculated battle of cocos

$5 coloured frunc distinctly australian

20c uncirculated world war one news corp
20c uncirculated mateship efforts news corp
20c uncirculated home front efforts news corp
20c uncirculated lighthorse brigade news corp
20c uncirculated navy news corp

20c uncirculated medics/nurses news corp
20c uncirculated war animals news corp

20c uncirculated the last post news corp

Year

2015

2015
2015

2015
2015
2014
2015
2015
2015
2105
2015
2015
2015
2015

2015
2015
2015
2014
2014
2014

2014

2014
2015
2015
2015
2015
2015
2015
2015
2015
2015

510612

510615
510616

510618
510619
510620
510623
510625
510627
510629
510631
510633
510636
510637

510643
510645
510648
510661
510662
510663

510664

510665
510668
510671
510673
510675
510677
510679
510681
510683
510685

Item Code Qty Produced Mintage

1500 10000
2000 5000
1600 5000
290 1500
750 1500
11000 30000
3462 5000
1892 40 000
210 5000

50 1500

100 5000

8 500

502 unlimited
2999 3000
5002 unlimited
5000 unlimited
5000 5000
3000 20000
500 1000

200 30000

200 30000
10000 30000
4997 30 000
635015 unlimited
380015 unlimited
304 515 unlimited
309515 unlimited
314515 unlimited
314515 unlimited
304 515 unlimited
312515 unlimited
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Type

20c uncirculated war correspondents news corp

20c uncirculated australian flying corp news corp

20c uncirculated army news corp

20c uncirculated the unknown soldier news corp
20c uncirculated landing at gallipoli news corp

two coin set $1 coloured brilliant uncirculated

hobbit nz

20c uncirculated remembrance day news corp

$1 brilliant uncirculated hobbit nz

$10 gold proof three coin set hobbit nz

$10 gold proof hobbit nz

$1 silver proof gallipoli landing nz

50c silver proof anzac spirit nz

$1 uncirculated 100 years of anzac

al counterstamp

$1 uncirculated 100 years of anzac

m counterstamp
2 coin set centenary anzac

50c uncirculated year of the goat
solomon islands solar tech

$2 silver proof year of the goat
solomon islands solar tech

$20 gold proof year of the goat
solomon islands solar tech

$20 gold proof year of the goat
solomon islands solar tech

$100 gold proof year of the goat
solomon islands solar tech

$5 silver frunc bravery

$1 frunc war heroes news corp
50 sene aquatics samoa

$1 silver proof spirit anzac nz
$10 gold proof spirit anzac nz
50 sene archery samoa

50 sene athletics samoa

50 sene boxing samoa

50 sene lawn bowls samoa
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Year

2015
2015
2015
2015
2015
2014

2015
2014
2014
2014
2015
2015
2014

2014

2015
2015

2015

2015

2015

2015

2015
2015
2015
2015
2015
2015
2015
2015
2015

510687
510689
510691
510693
510695
510698

510700
510703
510707
510709
510711
510716
510723

510724

510727
510731

510733

510735

510737

510739

510746
510750
510752
510755
510757
510768
510769
510770
510771

Item Code Qty Produced

297015
297015
297015
297015
305015

7002

304 015
7067

50

150
1500
6915
14913

11292

1915
3000

3500

1000

1000

1000

5000
13 543
302
1000
500
302
302
302
302

Mintage

unlimited
unlimited
unlimited
unlimited
unlimited

unlimited

unlimited
unlimited
250

500

5500

10 000
15000

15000

1915
3000

3500

1000

1000

1000

5000
unlimited
2700
1000

500

2700
2700
2700
2700



Type

50 sene squash samoa

50 sene tennis samoa

50 sene weightlifting samoa
50 sene rugby sevens samoa

$5 silver proof princess to monarch
equine to interest

$1 silver proof 70th anniversary end
world war two

$1 uncirculated terra australis ¢ mintmark
$1 uncirculated anzac centenary ¢ mintmark
$1 silver proof afl premiership

$1 uncirculated afl premiership

Year

2015
2015
2015
2015
2015

2015

2014
2015
2014
2014

Item Code Qty Produced Mintage
510772 302 2700
510773 302 2700
510774 302 2700
510775 302 2700
510777 2500 15000
510795 3300 5000
710007 52 473 unlimited
710035 56 530 unlimited
711147 1500 5000
711148 3002 unlimited
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/. INDICES
GLOSSARY

antique finish
An antique finish gives the appearance of an old, treasured coin. Unlike any other coin finish, antique coins are
entirely handmade and consequently may exhibit some slight variations.

audiometric
A type of test to determine a subject’s hearing levels.

blank preparation

Blank preparation involves punching the blank out of a flat sheet of metal, heating the blank to soften the metal,
washing to remove residue from the heating process and then putting the blank through an upsetting mill that raises
the rim on the edge of the coin.

Accountable Authority Instructions (AAI's)
These instructions establish the Mint's financial administrative framework as required under the Public Governance,
Performance and Accountability Act 2013

CHRIS21
An integrated human resource and payroll application for managing payroll, award interpretation, training, OHS,
professional development, recruitment, reporting and workflow.

circulating coins
Coins that are in public circulation.

coinage
Refers to coins collectively.

coin blank
A piece of metal which has been cut to the required shape but yet to be struck into a coin.

coin dealer
Collects and sells coins.

coin die
A hardened metal tool, the face of which carries an engraved design or mirror image of the design that is to be
impressed on one side of the blank.

colour printed/pad printed
Coloured ink applied to a coin after striking to enhance elements of the design.

denomination
The stated face value on a coin or banknote.

direct sourcing

A form of restricted tendering, available only under certain circumstances, with a single potential supplier or
suppliers being invited to bid because of their unique expertise and/or special ability to supply the goods and/or
services sought.

effigy
The portrait appearing on the obverse of a coin. In Australia, the effigy features the reigning monarch and when
appearing with the word Australia, denotes the coin is legal tender in Australia.
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fine silver
Used to refer to silver which is 99.9 per cent pure.

frosted uncirculated coin (frunc)
Coins may be issued with certain parts of the design slightly dulled. This is accomplished by sandblasting a portion
of the design on the die.

health, safety and environment management system (HSEMS)

A framework that allows an organisation to consistently identify and control its health and safety risks, reduce the
potential for safety occurrences, help achieve compliance with health and safety legislation and continually improve
its performance.

high relief
High relief is a sculptural technique where the design of a coin is further raised out of the background field,
increasing the definition the design.

human resource management information system (HRMIS)
A computerised solution for the management of human resources and payroll data and accounting functions within
payroll. The Mint's HRMIS is called CHRIS21.

1S0 31000:2009
ISO 31000:2009 is an Australian/New Zealand standard which provides principles and generic guidelines on risk
management.

1S0 9001 Quality Management Accreditation

International standard for providing assurance about the ability to satisfy quality requirements and to enhance
customer satisfaction in supplier-customer relationships.

i0S

A mobile operating system developed by Apple Inc. and distributed exclusively for Apple hardware.

knuckle press

A knuckle press or knuckle-joint press is capable of delivering a tremendous amount of force through the use of a
motor and specially designed linkage.

legal tender
Currency which is payment for an amount equal to that denoted on the face of currency.

limited mintage
Maximum number of coins being made.

mature age workforce policy
Measures to support mature age staff who wish to remain in the workforce.

mintage

Number of coins made.
minting

Making coins.

mint issue
The Royal Australian Mint's quarterly catalogue featuring new numismatic products.

national coin collection
The Mint's collection of coins and coin related material that is significant to Australia’s numismatic history.
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numismatic
The science, study or collecting of coins, tokens, medals, paper money, orders, decorations or similar objects.

numismatic products
Collectible products including coins, medallions, tokens, jewellery etc.

obverse
The side of the coin which is the major side, usually carrying the portrait. The ‘Heads' side of the coin.

open tender
A procurement procedure in which a request for tender is published inviting all businesses that satisfy the
conditions for participation to submit tenders.

performance development scheme (PDS)
Regular feedback between team member and supervisor to discuss workplace issues and assist in identifying areas
where development is needed and how to meet those needs.

Public Governance, Performance and Accountability Act 2013
This Act sets out the main principles and requirements of the Commonwealth Resource Management Framework.

press
A machine that performs the coin striking process.

proof coin
A carefully struck coin using special dies with either a mirror-like or matte finish. These coins are especially struck
and the term is not used to describe a well-preserved circulating coin.

proof
A method of manufacture, not a condition or grade.

quality assurance

Ensures the compliance with the requirements set out in the Mint's Quality Management System, which is
accredited to international quality management standard ISO 9001, including team visit to the premises of suppliers
to audit the company’s quality systems align with the Mint QMS.

quality control
Ensures that all coinage blanks, coinage dies, coins and packaging materials that enter or leave the Mint meet the
required technical specifications and are of an acceptable quality standard.

quality management system (QMS)
A documented management system to manage the processes to continually improve the effectiveness and efficiency
of its performance and meet or exceed quality expectations.

reverse
The opposite side to the obverse. Also known as the ‘Tails’ side of the coin.

seignorage
The difference between the face value of a coin and the cost of producing, distributing and retiring it from
circulation.

select tender
A procurement procedure in which the procuring agency selects which potential suppliers are invited to submit
tenders.

strike a coin
To press a coin.
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supply chain
Represents the movement of materials as they flow from their source to the end customer. It is made up of the
people, activities, information and resources involved in moving a product from the supplier to the customer.

uncirculated coin
The description of a coin which has not been in circulation. It may however, suffer from minor production faults such
as insignificant rim marks or other slight imperfections.

unlimited mintage
No limit on the number of coins being made.

WellMint
The Royal Australian Mint's health and wellness program, incorporating health assessment, activities and health
information for Mint employees.

wholesale terms of trade
Terms and conditions which coin dealers must abide to if they wish to be a Mint accredited dealer.

workplace diversity program
Program which formalises the Mint's commitment to ensuring employees in identified groups have fair access to
recruitment, training and promotion opportunities.

ABBREVIATIONS AND ACRONYMS

AASB Australian Accounting Standards Board
ACT Australian Capital Territory
AAl Accountable Authority Instructions
AIATSIS Australian Institute of Aboriginal and Torres Strait Islander Studies
AM Member of the Order of Australia
ANAO Australian National Audit Office
ANU Australian National University
App Application or program which runs on an i0S
APS Australian Public Service
APSC Australian Public Service Commission
ARPANSA Australian Radiation Protection and Nuclear Safety Agency
AS/NZS Australian/New Zealand Standard
ATO Australian Taxation Office
ccc Coin Consultative Committee
CSCM Coin Supply Chain Model
CEO Chief Executive Officer
CPRs Commonwealth Procurement Rules
CSs Commonwealth Superannuation Scheme
EEGO Energy Efficiency in Government Operations
EEOQ Equal employment opportunity
EMS Environmental Management System
FBT Fringe Benefits Tax
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FMOs
FoI
GST
the Hon
HR
HRMIS
HSE
HSEMS
ICT

IFA

i0S

IPS

IS0
IWP
KPI

the Mint
MP
NCC
Nz
OH&S
OHSMS
OPA
PBS
PDS
PGPA
PNG
PSS
PSSap
omMs
RBA
ROI
UNESCO

Finance Minister's Orders

Freedom of Information

Goods and Services Tax

the Honourable

Human resources

Human Resources Management Information System
Health, Safety and Environment

Health, Safety and Environment Management System
Information and communications technology
Individual Flexibility Arrangement

Apple Inc. mobile operating system

Information Publication Scheme

International Organization for Standardization
Individual Work Plan

Key Performance Indicator

Royal Australian Mint

Member of Parliament

National Coin Collection

New Zealand

Occupational health and safety

Occupational Health and Safety Management System
Official Public Account

Portfolio Budget Statements

Performance Development System

Public Governance, Performance and Accountability Act 2013
Papua New Guinea

Public Sector Superannuation Scheme

Public Sector Superannuation Scheme accumulation plan
Quality Management System

Reserve Bank of Australia

Return on investment

United Nations Educational, Scientific and Cultural Organization




LIST OF REQUIREMENTS

Description Location (page)

Letter of transmittal i

Table of contents iii-v
Index 115
Glossary 105-109

Contact officer(s) inside back cover

Internet home page address and Internet address for report inside back cover

Review by Secretary

Review by Chief Executive Officer

Summary of significant issues and developments

Overview of department’s performance and financial results
Outlook for following year

Significant issues and developments — portfolio

Departmental Overview

Role and functions
Organisational structure
Outcome and programme structure

Where outcome and programme structures differ from PB Statements/
PAES or other portfolio statements accompanying any other additional
appropriation bills (other portfolio statements), details of variation

and reasons for change

Portfolio structure

Report on Performance

Review of performance during the year in relation to programmes and
contribution to outcomes

Actual performance in relation to deliverables and KPIs set out in PB
Statements/PAES or other portfolio statements

Where performance targets differ from the PBS/PAES,
details of both former and new targets, and reasons for the change

Narrative discussion and analysis of performance

Trend information

Significant changes in nature of principal functions/services
Performance of purchaser/provider arrangements

Factors, events or trends influencing departmental performance
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5-11

5-11

25

6

Not applicable

1

"

7

Not applicable

Not applicable

9-11
9-11
Not applicable

10-11, 13-21
5,6,10,25
Not applicable
Not applicable
10-11



Description

Contribution of risk management in achieving objectives
Performance against service charter customer service standards,
complaints data, and the department’s response to complaints
Discussion and analysis of the department's financial performance
Discussion of any significant changes in financial results from the

prior year, from budget or anticipated to have a significant impact on
future operations.

Agency resource statement and summary resource tables by
outcomes

Management and Accountability

Corporate Governance

External Scrutiny

Agency heads are required to certify that their agency complies with
the ‘Commonwealth Fraud Control Guidelines'.

Statement of the main corporate governance practices in place
Names of the senior executive and their responsibilities
Senior management committees and their roles

Corporate and operational plans and associated performance
reporting and review

Internal audit arrangements including approach adopted to identifying
areas of significant financial or operational risk and arrangements to
manage those risks

Policy and practices on the establishment and maintenance of
appropriate ethical standards

How nature and amount of remuneration for SES officers is
determined

Significant developments in external scrutiny
Judicial decisions and decisions of administrative tribunals and by the
Australian Information Commissioner

Reports by the Auditor-General, a Parliamentary Committee. the
Commonwealth Ombudsman or an agency capability review

Management of Human Resources

Assessment of effectiveness in managing and developing human
resources to achieve departmental objectives

Workforce planning, staff retention and turnover

Impact and features of enterprise or collective agreements, individual
flexibility arrangements (IFAs), determinations, common law contracts
and Australian Workplace agreements (AWAs)

Training and development undertaken and its impact

Location (page)

23-24
28

8, 28
5, 28

23

23-25

1

23, 25-26
23,26

24-26

23, 26-27

33

26
26

26

30-34

30-31
30-31

31-32, 35-36
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Description Location (page)

Work health and safety performance 35-37

Productivity gains 1-2, 5,6, 21

Statistics on staffing 32-34

Enterprise or collective agreements, IFAs, determinations, common 30-31

law contracts and AWAs

Performance pay Not applicable
Assets management

Assessment of effectiveness of assets management 25-29
Purchasing

Assessment of purchasing against core policies and principles 27-28
Consultants

The annual report must include a summary statement detailing the 28-29

number of new consultancy services contracts let during the year;
the total actual expenditure on all new consultancy contracts let
during the year (inclusive of GST); the number of ongoing consultancy
contracts that were active in the reporting year; and the total

actual expenditure in the reporting year on the ongoing consultancy
contracts (inclusive of GST). The annual report must include a
statement noting that information on contracts and consultancies is
available through the AusTender website.

Australian National Audit Office Access Clauses

Absence of provisions in contracts allowing access by the 28
Auditor-General

Exempt contracts

Contracts exempted from publication in AusTender 28
Financial Statements

Financial Statements 45-90

Other Mandatory Information

Work health and safety (Schedule 2, Part 4 of the Work Health and 35-37
Safety Act 2011)

Advertising and Market Research (Section 311A of the 29-30
Commonwealth Electoral Act 1918) and statement on advertising

campaigns

Ecologically sustainable development and environmental performance 37-43

(Section 516A of the Environment Protection and Biodiversity
Conservation Act 1999)

Compliance with the agency’s obligations under the Carer Recognition Not applicable
Act 2010

112 ROYAL AUSTRALIAN MINT - ANNUAL REPORT 2014/15



Description Location (page)

Grant programmes 28
Disability reporting — explicit and transparent reference to 34
agencylevel information available through other reporting

mechanisms

Information Publication Scheme statement 27
Correction of material errors in previous annual report Not applicable
Agency Resource Statements and Resources for Outcomes 8-9
List of Requirements 110-113
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A
abbreviations, 108-109
accountability
ethical standards, 23, 26-27
governance, 23-25
individual performance, 30
Accountable Authority Instructions, 24, 27
achievements see performance report
address and contact details, inside back cover
administered items, 8 see also financial statements
administrative tribunal decisions, 26
advertising and market research, 29-30
Advisory Board, 23, 24
agency resource statement, 8-9
Albany, WA, 15, 20
ambassador for the Official Anzac Centenary
Coin Program, 15
Anzac Albany commemorative event, 15, 20
Anzac centenary program, 5, 6, 13-14, 15
apprentices, 31
assets and asset management, 25, 29
auctions, 21
Audit Committee, 23, 24, 25-26
Auditor-General, 26, 28 see also Australian National
Audit Office
audits
independent auditors report, 25, 45-46
internal, 24, 25-26
AusTender, 27, 28, 29
Australia at War series, 13
Australia Day Pop-up Shop and Swap, 20
Australian Honours System, 14
Australian National Audit Office, 24
access clauses, 28
independent auditors report, 25, 45-46
Australian National University Research School of
Engineering, partnership with, 31
Australian Olympic Team (2016) Coin Program, 6
Australian Public Service Commission, 23, 34
Australian Public Service values, 23, 26
Australian Radiation Protection and Nuclear Safety
Agency notifiable incidents, 36, 37
Australian Tourism Exchange, 17
Australian Tourism Export Council, 17
Australian War Memorial, 5
average staffing level, 8
awards bestowed on the Mint or its products, 16, 35

B
ballot processes, 14
banks
coin supply chain, 5, 25
value of coin supplied to, 25
Battle of the Five Armies (Hobbit coin series), 14
building, fiftieth anniversary celebrations, 1, 5, 19
Building Management System, 39
business performance see financial performance

C
Chief Executive Officer, 8
review of year, 5-11
CHRIS21 information system, 30
circulating coin
coloured, 25
commemorative coins, 13
demand, 1,5, 6, 10, 25
inventory, 25
Pacific Island countries, 5, 15, 94-95
production, 25, 94-95
purchases from Mint, 93
supply chain, 5, 25
supply to commercial banks, 25
themes, 13
City of Sydney partnership, 15
coin auctions, 21
Coin Consultative Committee, 25
coin dealers, 16
coin programs
circulating see circulating coin
collector see collectible coins
commemorative see commemorative coins
see also numismatic business
coin reform and management solution offered to
other countries, 5, 6
Coin Supply Chain Model, 25
coin swaps, 20
collectible coins
Pacific Island countries, 15
release summary, 96—103
themes, 13-14
collector loyalty programs, 19
coloured coins, 25
Comcare, 24
awards, 35
notifiable incidents, 36—37
Comcover, 24
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commemorative coins, 10, 13-14, 15 see also
collectible coins; numismatic business
commercial activities see international business;
numismatic business
commercial banks
coin supply chain, 5, 25
value of coin supplied to, 25
committees, 23 see also Audit Committee;
Coin Consultative Committee
Commonwealth Disability Strategy, 34
Commonwealth Ombudsman, 26
Commonwealth Procurement Rules, 27, 28
Commonwealth Risk Management Policy, 24
community engagement, 19, 27
competency assessments, 32
complaints handling, 3
Complete, Simplify and Satisfy mantra, 6
compliance reporting, 25
consultancies, 28-29
consultative arrangements
community, 19, 27
staff, 31
stakeholders, 10
contact details, inside back cover
continuous improvement (LEAN program),
1-2,5, 6, 21
contracts, 27-28
Cook Islands, 5, 15, 94
corporate governance, 23—25
corporate minting programs, 14, 95
corporate profile of Mint, 1-2
corporate values, 2, 23, 26
Cricket World Cup 2015 coin, 16
curved coins, 16
custom minting, 14
customer comments, 19

D

decision-making powers see corporate governance
definitions (glossary) and abbreviations, 105-109
Department of Veterans' Affairs, b

departmental items, 8

disahility reporting, 34

discretionary grant programmes, 28

diversity in the workforce, 33-34

domed coins, 16

Downies Australian Auction House, 21
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E
ecologically sustainable development, 37—43
education programmes, 11, 18—19 see also tourism
efficiencies see LEAN program
electricity consumption, 38
estimated reduction due to solar energy system,
39-40
employment arrangements, 30-31, 32
energy management, 37-40
Enlighten festival, 17
enterprise agreements, 30-31, 35
environmental performance, 37-43
equal employment opportunity target groups, 34
ethical standards, 23, 26-27
events, 17, 19-20
exempt contracts, 28
external scrutiny, 26

F
Facebook, 20
Factory Viewing Gallery, 17
fiftieth anniversary celebrations, 1, 5, 19
Finance Branch, 27
financial management, 26, 27-30
financial performance
commercial result, 5, 10
report on, 25
resource statement, 9
resources for Outcome, 8
financial statements, 45—-90
independent auditors report, 25, 45-46
Fine Jewellery Collection, 21, 95
Floriade, 17
foreign country coin production, 5, 6, 14, 15, 94-95
see also international business
fraud control, 23 see also ethical standards
freedom of information, 27
fundraising (Social Club), 34

G

gallery, 1, 11,17

glossary, 105-108

governance, 23-25

grant programmes, 28

Great Barrier Reef coin (UNESCQ), 16



H L

Health, Safety and Environment Management leadership program, 5, 31
System, 35 leadership values, 2, 26
health, safety and wellbeing, 30, 35-37 LEAN program, 1-2, 5, 6, 21
Hobbit coin series, 14 Legends loyalty program, 19

human resources management, 3034 letter of transmittal, i

loyalty programs, 19
I

incident reporting, 36—37 M
Indigenous heritage identification, 34 Magna Carta anniversary, 13
Individual Work Plan, 30 market research, 29-30
Information Publication Scheme, 27 marketing and promotion, 20, 29-30
information technology medallions, 95
CHRIS21 information system, 30 ministerial responsibilities met, 10
Health, Safety and Environment Management Mint Advisory Board, 23, 24
System, 35 Mint Consultative Forum, 31
injury and illness prevention strategy see work health Mint Directors’ Conference, 35
and safety mission statement, 1
internal audits, 24, 25-26 see also Audit Committee
international business N
coin reform and management solution offering, National Coin Collection, 8, 25, 29
5,6 National Disability Strategy 2010-2020, 34
Pacific Island countries, 5, 6, 14, 15, 94-95 National Science Week, 20
performance, 5 natural gas consumption, 38
promotions, 17, 19-20 New Zealand Post, 14
International Cricket World Cup 2015 coin, 16 News Corp Australia, 5, 14
Internet home page address, inside back cover notifiable incidents, 36—37
inventory control and management, 25 numismatic business
auction, 21 coin dealers, 16
audits, 26 collectible coins, 13-14, 15, 20, 96-103
demand, 5, 14
J outlook, 6
jewellery, 21, 95 performance, 5, 10
judicial decisions, 26 production, 95-103
K 0
key outcomes, 9 occupational health and safety see work health
key performance indicators, 9—10 and safety
key priorities, 8 Official Anzac Centenary Coin Program,
key strategies, 2 5,6, 13-14,15

Olympic Team (2016) Coin Program, 6
Ombudsman, 26

open day, 1, 19

organisational chart, 11
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Outcome
key outcomes, 9
key priorities, 8
Outcome and program structure, 6
Program 1.1, Royal Australian Mint, 8
resource statement, 9
resources for Outcome, 8
structure, 7

outlook for 2015-16, 6

outside participation see community engagement;
stakeholder engagement

overview of Mint, 1-3

P

Pacific Games 2015 coin, 15

Pacific Island countries, 5, 6, 14, 15
coin production statistics, 94-95

PAMP. 16

Papua New Guinea, 5, 15, 94

parliamentary committees, 26

partnerships, 15-16

Performance Development Scheme, 26, 30

performance report
analysis of performance, 10-11
environmental performance, 37-43
financial performance, 25
highlights and achievements, 13-21
key performance indicators, 9—10

plans and planning, 23, 26
workforce planning, 30

pop-up shops, 20

Portfolio Budget Statements, outcome and program,
7-9

portfolio membership, 1

Power Purchase Agreement, 38—39

priorities, 8

procurement, 27-28

production volumes, 94—-103

products see circulating coin; collectible coins;
commemorative coins; medallions; tokens

profitability see financial performance

Program 1.1, Royal Australian Mint, 8

promotion, 17, 19-20

Public Governance, Performance and Accountability
Act 2013,1,23, 24

Public Service Act 1999, 23, 32

public tours, 1,19

purchasing, 27-28
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Q
Questacon water consumption, 40

R
recruitment and succession planning, 31
rectangular coins, 13
recycling, 41-43
Remembrance Day 2014
cain, 13
events, 20
remuneration, 33, 35
resources for Outcomes, 8-9
revenue growth opportunities, 1
risk management, 23, 24
Roberts-Smith, Corporal Ben, 15
role and responsibilities of Mint, 1
Royal Australian Mint Building, fiftieth anniversary
celebrations, 1,5, 19

)
safety see work health and safety
salaries see remuneration
school student visits, 18—19
scrutiny see external scrutiny; internal audits
Security Section, 27
seigniorage, 1,5, 6, 10
Senior Executive Service remuneration, 33
Senior Management Committee, 23
Senior Management Team, 11, 26
Service Charter, 2-3
shops (pop-up shops), 20
skill shortages, 31
small business participation in the procurement
market, 27-28
Social Club, 34
social media, 20
Solar Applied Materials Technology Corp, 14
solar panel photovoltaic energy systems, 38—40
Solomon Islands, 14, 15, 94
Southern Sky series coins, 20
special interest group tours, 19
special projects, 21
Spirit of Anzac theme (NZ Post), 14
staff
accountability, 30
apprentices, 31
average staffing level, 8
consultative arrangements, 31
diversity, 33-34



employment arrangements, 30—-31, 32
health, safety and wellbeing, 30, 35-37
inductions, 23, 27
performance management, 30
profile (statistics), 32—34
recruitment, 31
remuneration, 33
survey, 30
training, 23, 24, 27, 31-32, 35-36
warkforce planning, 30, 31
stakeholder engagement, 10, 24
strategic intent, 1-2
strategic plan, 30
Strategic Risk Summary, 24
students
apprentices and work experience, 31
school student visitors, 18-19
succession planning, 31
Sydney (City of Sydney) partnership, 15

T
teacher comments, 19
television commercials, 20
tenders see procurement
terminology (glossary) and abbreviations, 105109
tokens, 95
Tonga, 5, 15, 95
tourism, 1, 17 see also education programmes
Tourism Australia, 17
tours, 1,19
Trade Practices Act 1974, 3
trade unions, relationships with, 31
training and development, 23, 24, 27, 31-32, 35-36
Treasury portfolio, 1
Mint advice to Portfolio Ministers, 10
Mint as prescribed agency, 1
triangular coins, 14
Twitter, 20
2015 Cricket World Cup coin, 16
2015 World Heritage coin collection, 16

U

unions, relationships with, 31

United Nations Educational, Scientific and Cultural
Organization Great Barrier Reef coin, 16

'}

value of coin supplied to banks, 25
value of National Coin Collection, 25
values (corporate), 2, 23, 26
Vanuatu, 5, 15, 95

vision statement, 1

Visit Canberra, 17

visitor facilities, 17

visitor numbers, 1,5

w
waste management, 41-43
water consumption, 40
website, 27

home page address, inside back cover
WellMint program, 35
work experience programs, 31
work health and safety, 35—37
workforce planning, 30, 31
workplace diversity, 33—-34
workplace relations, 31
World Heritage coin collection, 16
World Money Fair, 19-20

Y
Year of The Goat range, 14
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Street address
Royal Australian Mint
Denison Street
Deakin ACT 2600
AUSTRALIA

Postal Address
Royal Australian Mint
Denison Street
Deakin ACT 2600
AUSTRALIA

Telephone

Customer service — 1300 652 020
Switchboard — (02) 6202 6999 within Australia
+61 2 6202 6999 international

Facsimile
(02) 6202 6954 within Australia
+61 2 6202 6954 international

Internet
Www.ramint.gov.au

Email
info@ramint.gov.au

Chief Executive’s Office
Telephone (02) 6202 6826
Facsimile (02) 6202 6935

Visiting the Mint

Visitors are welcome 8.30 am—5.00 pm on weekdays,
and 10.00 am—4.00 pm on weekends and public holidays.
The Mint is closed on Christmas Day and Good Friday.

Web location
http://www.ramint.gov.au/about/compliance/annual_reports.cfm







